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OBILIAA XAPAKTEPUCTHUKA PABOTbBI

[TPOEKT, ITPOEKTHAA AEATEJIBHOCTD, IIOPT®EJIb ITPOEKTOB,
VIIPABJIEHUE TIPOEKTAMHM, JXM3HEHHBLIM IIUKJI TIPOEKTA,
YK3HEHHBIM [IUKJI PA3PABOTKU ITPOI'PAMMHOI'O OBECITEUEHN,
KACKAZIHAA  MOJEJIb, TIWMBKUE IIOAXOAbI, PABOTA C
TPEBOBAHUAMU, AHKETMPOBAHUE.

Llenv uccnedosanuss — paszpaboTka TpeOOBaHUNW K MPOrPAaMMHOMY
o0OecreueHuto il MPOCKTUPOBAHUS U TOCIEIYIOIIETO CO3/IaHUsi MOOUIILHOTO
MPUIOKEHUS JJI YIIPABJICHUS IPOEKTAMH.

3aoauu uccnedosanus — onpeneaeHue MOHATUMHOIO anmnapara, OnrCaHue
MPOEKTHOU JIEATEIbHOCTH, PACCMOTPEHHE OCHOBHBIX AaCMIEKTOB M IIeJieH
HCIIOJIL30BaHUS CUCTEM IO YIPABJICHUIO MPOEKTaMU C BBHIMOJHEHUEM aHau3a
CYWIECTBYIOIIUX HauOojee MOMYJSPHBIX pelleHut, cOop TpeOoBaHMIA,
CTPYKTYPHBIA aHAJIU3, IEMOHCTPALUS TPAKTUUECKOTO UCIIOIb30BaHUSI CUCTEMBI
0 YIIPABJIEHUIO TPOECKTaMHU.

Obvexm uccnredosanusi — MPOCKTHAS IESITEIILHOCTb.
IIpeomem uccnedosanus — CUCTEMBI YIIPABIEHUS IPOEKTaMHU.

Ceedenusi 0 cmpykmype mazsucmepckou ouccepmayuu. 78 ctpanun, 24
puCyHKa, 5 Tabnuil, 28 UCOIB30BAHHBIX OUOIHOTrpaPUYECKUX UICTOUHUKOB.

PaccMOTpeHBI  OCHOBHBIC  TIOHATHS, CBSI3aHHBIE C  MPOCKTHOMN
NeATETBbHOCTBIO, JKU3HEHHBIC IHKIBI TPOEKTa W Pa3pabOTKHA IPOrPaMMHOTO
obecnieuenns. OmHcaHbl KIIOUEBBIE POJM, YYAaCTBYIOIIME B TIPOIECCEe
pa3paboOTKH, U UX B3aUMOJICUCTBUE.

Brinenensl 0OCHOBHBIE MPUYUHBI UCTIOJIB30BAHUS MOOUITEHBIX TPUITOKCHHM
M0 YMOPABJICHUIO TMPOCKTAMHU, OMHUCAHBI JHAUPYIONINE pereHus. 3ydeHs
MOTPEOHOCTH TIOTCHIIMAJIILHON IIEJIEBOM ayJIUTOPHH METOJIOM TPOBEICHMUS
aHKeTUpPOBaHUsA, CcHOpMUPOBaHBI TPEOOBAHMS W OMHUCAHBI (DYHKIIMOHAIBHBIC
MOJYJTU CUCTEMBI.



B pesynbrate BbImogHEHUS pabOThl peaaTn30BaH MPOTOTHI COOCTBEHHOTO
BApMAaHTa MOOWIBHOIO  MNPWJIOKEHHS  JJIs  YOPABJICHHS  IPOEKTaMH,
MIPEAOCTABISIOIINI BO3MOXKHOCTbh BEJIEHUSI OJMHOYHBIX U IPYIIIOBBIX TPOEKTOB
0e3 OrpaHUYeHHsI UX 10 TEMaTHKE.



AT'YJIBHAS XAPAKTAPBICTBIKA PABOTbBI

[IPAEKT, IIPAEKTHAS JI3EUHACIIb, I[TAPT®EJb IIPAEKTAY,
KIPABAHHE TIPAEKTAMI, JXbILIEBBI LIBIKJI TIPAEKTA, JKbILI[EBBI
bIKJI PACIIPALIOVKI [IPATPAMHAT A 3ABECILTYDHHS,
KACKAJIHASL  MAJIDJIb, THYTKI TIIAIBIXOJ, PABOTA 3
[IATPABABAHHSIMI, AHKETABAHHE .

Mbma oacnedasanusi — pacupainioyka mnarpabaBaHHSy Ja MparpaMHara
3a0ecnsTYaHHA AJIs MPaeKTaBaHHs 1 HACTyITHAra CTBap HHS MalOiuTbHAra JajaaTtky
JUISl KipaBaHHS MPACKTaMI.

3aoauvl Oacnedaséanns — BBI3HAUSHHE MaHSIIHAra amapary, amicaHHe
MpaeKTHail J3€MHAacIl, pas3riis] aCHOYHBIX aclekTay 1 MATay BBIKAPHICTAHHS
CICTAM I KipaBaHHS MPAeKTaMl 3 BHIKAHAHHEM aHali3y 1CHYIOUbIX HaOOJbII
NanyJSIpHBIX ~ paldHHAY, 300p mnarpabaBaHHSY, CTPYKTYpPHBI — aHai3,
JOMAHCTPALbIS IPAKTHIYHATA BHIKAPBICTAHHS CICTAMBI 12 KIPABAHHIO MPAEKTAMI.

Ab'exm Oacnedasanus — paeKTHAs A3CHHACII.
IIpaomem oacnedasanis — CICTIMBI KIpaBaHHS IPACKTaMI.

3eecmki ab cmpykmypol mazicmapckai Ovicepmaywvii: 18 crapoHak, 24
MaJroHKa, 5 Tabii, 28 BeIKapbICTaHbIX 010MiATpadiuHbIX KPBIHILI.

Pasrnemxanpl aCHOYHBIS TMAHSII, 3BsI3aHbIS 3 MPaeKTHAM A3eHHAacCIo,
KBIIIIEBBIS IIBIKIIBI IPACKTA 1 paclparioyki nparpaMHara 3a0ecrsiudHHs. ATiCaHbl
KIIIOUaBbIS POJI, KIS YA3€NbHIYAIONL Y Tpamdce pachparoyki, 1 1x
y3aeMaJ3esiHHE.

BbI3HauaHbl aCHOYHBIS PBIYbIHBI BEIKAPHICTAHHS MAOLTBbHBIX JafaTKay na
KipaBaHHIO MpaeKTaMl, amicaHbl JIA3IPYIOYbIA Ma3ilbll. Y KbIBAIOYbl METa[]
MpaBAJ3€HHS AHKETAaBaHHS, BbUIyYaHbl MAaTp30bl NATIHIBIMHAN MdTaBaii
ayneITophli, capMaBaHbl MarpadaBaHHI 1 amicaHbl (DYHKIBISIHAIBHBISL MOJYJI
CICTAMBI.

VY BBIHIKY BbIKaHaHHS pa0OThI prajizaBaHbl IPaTATHIN yJlacHara BapbisiHTa
MalljpHara AajaTKy JJis KipaBaHHS MpaceKkTami, siKi ImpajicTaylisie MardybIMacib
BbIKaHAHHS aJ31HOYHBIX 1 TIpyNaBbIX MpaekTay Oe3 aOMmexaBaHHS 1X IIa
TOMATHIIIBI.



GENERAL DESCRIPTION OF WORK

PROJECT, PROJECT ACTIVITIES, PROJECT PORTFOLIO, PROJECT
MANAGEMENT, PROJECT LIFE CYCLE, SOFTWARE DEVELOPMENT
LIFE CYCLE, CASCADE MODEL, FLEXIBLE APPROACHES,
REQUIREMENTS PROCESSING, QUESTIONNAIRE.

The purpose of research — determination of software requirements for
prototyping and future development of a mobile application for project
management.

Research objectives —to present the definition of the conceptual framework,
the description of project activities, the consideration of the main aspects and
goals of using project management systems with the analysis of the most popular
solutions, collecting requirements, structural analysis, and demonstrating the
practical use of the project management system.

The object of research — project activities.
The subject of research — project management systems.
Thesis: 78 pages, 24 figures, 5 tables, 28 bibliographic sources.

We describe the basic concepts related to project activities, the life cycles
of a project and software development. We analyze the key roles involved in the
development process and their interactions.

We examine primary areas and aspects for using mobile project
management applications, describe leading solutions. We identify the needs of the
potential target audience by completing questionnaires, form requirements and
describe the functional modules of the system.

Finally, we implement our own version of the prototype of a mobile
application for project management that provides the ability to create single and
group projects without restricting them by subject.



