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Juninomuas pabota 92 c., 6 puc., 14 ta6ma., 40 UICTOUHUKOB, 6 TIPUII.

KOHKYPEHTOCITIOCOBHOCTDB, KOHKYPEHTHBIE ITPEUMYIIECTBA,
SWOT-AHAIJIN3, MHOI'OYT'OJIbHUK ~ KOHKYPEHTOCIIOCOBHOCTH,
AHAJIN3 I TU KOHKYPEHTHBIX CHJI B OTPACJIM ITO MOJIEJI MAMKIJIA
I[NOPTEPA, ®DUHAHCOBOE COCTOSAHUE, PEHTABEJIbHOCTD.

[lenbp paboThl — OlIEHKAa YPOBHS KOHKYPEHTOCHOCOOHOCTH OpraHu3alluu, a
Tak)Ke pa3paboTKa MyTel ero MoBHIIIEHHUS.

B cootBeTcTBUM € 11€BI0, B AUIJIOMHOM paboTe ObUIM MOCTABIEHBI U PEIICHbI
CJIeAYIOIINE 3aJaUu:

— paccMoTpeThb TEOPETUUYCCKUE OCHOBBI OILICHKH YpOBHS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluH;

— HCCIIeIoBaTh (PAKTOPHI, BIMSIONINE HA YPOBEHb KOHKYPEHTOCTOCOOHOCTHU
OpraHu3aIuy;

— OLIGHUTHh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH UCCIIEAYEMOM OpraHu3aIlim;

— pa3paboTaTh MEpPONPHUATHS 110 TMOBBIIIEHUI0 KOHKYPEHTOCTIOCOOHOCTHU
PEATPUATHS.

Metosl UcclieIoBaHMs: O0IMEe U CIelUaIbHbIE METOAbl HAYYHOTO TO3HAHUS,
anamu3, SWOT-ananu3, MeToa B3BEIICHHOW OIICHKH, OIICHKA TIPU ITOMOIIH
aOCOJIFOTHBIX Y OTHOCUTEIBHBIX IMOKA3aTeNiel, CpaBHUTEIbHBIN aHaIu3, 0000IIeHHE.

O6nekt uccnenoanus — OO0 «boux cTpuTy.

[Ipenmer uccneqoBaHus — ypOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3alIUH.

[Ipy HamucaHuM  AUIUIOMHOM  pabOThl  W3YYEHBI M HCIIOJIb30BaHBI
3aKOHOJIATENIbHbIC, HOPMATUBHBIE M METOJUYECKUE MaTepuajbl MO HCCIETYEMOMY
Bonipocy B Pecnybnuke benapych, MoHorpaduu M CTaTbU OTEUYECTBEHHBIX U
3apyOeKHBIX aBTOPOB B 00J1aCTH aHaIu3a (MHAHCOBOT'O COCTOSIHUS, CTPATETHIECKOTO
U ONEPAIMOHHOTO MEHEHKMEHTa, CTATUCTUYECKUE M HKOHOMHUYECKHE OO30pbI,
onmyOJUKOBaHHBIE B TIEPHOJMYECKOW TedaTd W B cetu MaTepHeT. [l oreHku
NESTEIBHOCTH HCCIEYeMOM OpraHU3allid HMCIOJIb30BAMCh (DMHAHCOBBIC JaHHBIC
KOMIIaHUH, OQUIIMATIBHBIN CalT, yCTaB OpraHU3alMH, a Takke MpodeccuoHalbHas
auTepaTypa.

O6macTb BOBMOXKHOTO MPAKTHYECKOTO MPUMEHEHHUS: TIPEIJIOKCHHBIC PEIICHUS
MOTYT OBITh HCTIOIB30BaHbI Ha MpakTuke OO0 «boHA CTPUT» U IPYTUX AHATIOTHYHBIX
MPEINPUSITUH.

ABTOp paboOTHI MOATBEP)KIAET, YTO NPHUBEACHHBIM B JUIUIOMHON paboTe
pacuY€THO-aHATMUTUYECKUI MaTepua MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEyeMOro Tpoliecca, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JIPYTHUX
HMCTOYHUKOB TEOPETUUYECKUE, METOJOJOTMYECKHE U METOJUYECKHE TOJIOKEHUE H
KOHIICTIUU COMTPOBOXK/IAIOTCS CChUJIKAMH Ha UX aBTOPOB.



Jpimuiomuas mpana 92 c., 6 main., 14 tabu., 40 kpbiHiil, 6 TpbIM.

KAHKYPOHTA3JIOJIbHACIIb, KAHKYPOHTHbIA TIEPABAI'T, SWOT-
AHAJII3, IMMATKYTHIK KAHKYPOHTA3/IOJIbHACIII, AHAJII3 TSIl
KAHKYPOHTHBIX CUI V TAJIHE IIA MAJDJI MAWKJIA IIOPTOPA,
®IHAHCABBI CTAH, POHTABEJIbHACIIb.

MbTa npanpsl - alpHKa Y3poyHIO KAHKYPIHTA3A0JbHACII apraHi3alibli, a Takcama
pacmpanoyka HUISIX0Y SirO MaBbIIIHHSA.

VY agnaBegHacIl 3 MATai, y AbIIJIOMHAHN Mpalbl ObLI IAacTayJIEHbI 1 BbIpAIlIaHbl
HACTYITHBIS 3a/1a4bl:

—  pasrien3ellh TIapITHIUHBISA ACHOBHI allPHKI Y3pOVHIO KaHKYPIHTA3I0JIBHACII
aprasizalpli;

— JaciiefaBallb dakrapsl, AKIS VILIBIBAIOLb Ha Y3pOBEHb
KaHKYpPIHTA3/10JIbHACII1 apraHi3allbli;

— allaHilp y3pOBEeHb KAaHKYPIHTA30JIbHACIII JOCJIEIHAN apraHi3allbli;

— pacmpaiaBailb MEpanpbIeMCTBBl Ta IMaBBIMIPHHIO KaHKYPIHTa30JbHACIII
IpaJIpPhIEMCTBA.

Mertaasl JacielaBaHHS: aryJibHBIA 1 CICHBIUIBHBIA METaabl HaByKOBara
naszHaHHs, aHamiz, SWOT-anHanmi3, MeTaa y3BakaHail alPHKi, allPHKA TMPBI JTaraMo3e
aOCaTIOTHBIX 1 aIHOCHBIX MTAaKa34blKay, MapayHalbHbI aHaJi3, adaryJbHEHHE.

AOG'exT macnenaBanus - TAA «boHI CTPBITY.

[Ipanmer nacnegaBaHHs - Y3pOBEHb KaHKYPIHTA310JbHACI( apraHi3allbli.

[Tpsl HamicaHH1 ABITUIOMHAM TMpallbl BEIBYYaHbI 1 BEIKAPHICTAHBI 3aKaHAdayubls,
HApMAaTBIYHBIS 1 METABIYHBIS MATAPBISUIBI TIa ACICyeMbIM MbITaHHI § PacmyOmits
benapyce, Manarpadii i apThIKyJIbl alYBIHHBIX 1 3aMEXHBIX ayTapay y rajiHe aHalli3y
¢diHaHcaBara cTaHy, CTpaTdridyHara i aneparplifHara MEHEPKMEHTY, CTaThICTBIUHBISA 1
DKaHAMIYHBISA aryisibl, amyOsIiKaBaHbIA ¥ MEPBISIBIYHBIM APYKY 1 ¥ ceTIbl |HTIpHAT.
Jlns ampHKI A3eMHACI JOCieqHai apraHi3albli BBIKApBICTOYBaics (iHaHCABBIA
TA3CHBIS KaMIIaHii, adilbIiHbI cCaliT, cTaTyT apraHi3aipli, a Takcama mnpadeciiHas
JiTapaTtypa.

BoGmacup marubimMara mpakThIYHAra TPBIMSHEHHS: TparaHaBaHBIS pPalIdHHI
MOTYIIb OBIIb BRIKAPHICTAHBI HAa TPAKTHIIBI TAA «BOH CTPBITY 1 HIITBIX aHATATTYHBIX
MPaJIpPbIEMCTBAY.

A¥Tap mipalisl nmanBsipKae, MTo IPbIBEI3EHbI ¥ ABIMIIIOMHAN Mpalibl pa3iikoBa-
AQHAMITBIYHBI MATAPBISUT MpaBUIbHA 1 a0'eKTHIYHA aaIIOCTPOYBAae CTaH JIOCIEIHAra
mparpcy, a yce 3amas3plyaHbis 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIl TIapITHIYHBIA,
MeTaJajaridydblsl 1 METaABIYHBIA CTAHOBIIIYA 1 KaHIPIIIBI CYIpaBaKaroIa
crachUIKaMi Ha iX ayTapay.



Thesis 92 p., 6 fig., 14 tab., 40 sources, 6 attach.

COMPETITIVENESS, COMPETITIVE  ADVANTAGES, SWOT-
ANALYSIS, POLYGON OF COMPETITIVENESS, ANALYSIS OF FIVE
COMPETITIVE FORCES IN THE INDUSTRY BY THE MODEL OF MICHAEL
PORTER, FINANCIAL CONDITION, PROFITABILITY.

The purpose of the work is to assess the organization’s competitiveness level
and develop ways to increase it.

According to the goal, in the thesis were set and solved the following tasks:

— to consider the theoretical basis for assessing the level of competitiveness of
an organization;

— to research the factors affecting the level of competitiveness of the
organization;

— to assess the level of competitiveness of the studied organization;

— to develop measures for improving the competitiveness level of the
organization.

Research methods: general and special methods of scientific knowledge,
analysis, SWOT-analysis, weighted estimation method, assessment using absolute and
relative indicators, comparative analysis, generalization.

The object of study is Bond Street LLC.

The subject of the study is the level of competitiveness of the organization.

When writing the thesis, have been studied and used legislative, regulatory and
methodological materials on the studied issue in the Republic of Belarus, monographs
and articles of domestic and foreign authors in the field of financial analysis, strategic
and operational management, statistical and economic reviews published in periodicals
and on the Internet. The financial data of the company, the official website, the charter
of the organization, as well as professional literature were used to assess the activities
of the studied organization

The scope of possible practical applications: the proposed solutions can be used
in practice by Bond Street LLC and other similar enterprises.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodical positions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



