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Junnomuas pabota 95 c., 26 puc., 13 ta6:xa., 29 ucrou., 4 nmpun.

NHOOPMAILIMOHHAA CUCTEMA; ABTOMATU3ALNA;
VIIPABJIEHUE IIEPCOHAJIOM; LEJIM WU KIIIOYEBBIE ITIOKA3ATEJIU;
[MTPOEKTUPOBAHUE

OOBEKT uccienoBaHus: B3aUMOJCHCTBUE KOMAHJ MPU MOMOIIM METOAUKHU
OKR na OO0 «KBagpoCodr».

[Ipenmer wuccnenoBaHus: NOPOrPAMMHBIM  MOAYNb OPWIOKEHHUS Kak
MHCTPYMEHT YIPABJICHUS B3aUMOJEHCTBUEM KOMaH/.

Henp numioMHOM paboOThI: pa3paboTKa MPOrPaMMHOTIO MOIYJS IS
npennpusituss OO0 «KBagpoCodpT» Mo onTuMHU3anuu LENed U YyJIydIIEHUIO
B3aUMOJECHCTBHS KOMaH/I.

Mertozpl nccieI0BaHts: AHAIUTUYECKNA, METOJ CHHTE3a, METOJI CHCTEMHOT'O
aHanM3a, MeToJ| cpaBHeHHs. B pabore ucnonb3oBaHbl y4eOHbIE MaTepuaibl IO
NPOEKTUPOBAHUIO HH(POPMAIITMOHHBIX CUCTEM, OU3HEC-TUIAHUPOBAHUIO, YKOHOMHUKE,
pa3paboTKe NMPUIIOKEHUM, a TaK:Ke COOCTBEHHBIE pa3pabOTKH aBTOpa.

Pe3ynbpTaThl uccienoBaHus U pa3pabOTKU: MPOBEACH CTPATETUUECKUI aHATH3
oO1mrecTBa c OrpaHUYEHHOU OTBETCTBEHHOCTBIO «KBampoCodt»,
NpoaHaIu3upoBaHa TMpeAMETHas o00JacTh, CHPOEKTHPOBAHO MPOrpPaMMHOE
oOecrieyeHUE W TMPOBEACH PKOHOMUYECKUM aHanu3 3(G(EKTUBHOCTH BHEAPECHUS
IPOrPaMMHOTO MOJYJIS.

IIpakTrnueckas 3HAYUMOCTB! IIPUMEHEHUE CHEUAIN3UPOBAHHOIO
OpOrpaMMHOIO0 MOJIyJisg oOJerdyur npouecc BHeapeHus wmetoguku OKR Ha
NPEINPUATUH, CAEJAET €ro IMPO3PAYHbIM I COTPYAHMKOB, a TaKXE IOBBICHUT
OPOU3BOJAUTEIBHOCTh TPYyJda, YMEHBIIUT 3arpaTbl pabo4yero BpeMEHM Ha
OpraHU3allMOHHBIE MEPOIPUSITHS U IPUHECET KOCBEHHYIO MTPUOBLIb MPEANPHUITHIO.

ABTOp palbOTBl MOATBEPXKIAET, 4YTO IPHUBEICHHBIM B HEH pacyeTHO-
aHAJIMTUYECKUM MaTepuan MpPaBUIbHO M OOBEKTHUBHO OTPAXKaeT COCTOSHUE
UCCIIElyeEMOr0 IIpOoLEecca, a BCE 3aMMCTBOBAaHHBIE W3 JINTEPATYPHBIX U JIPYIHMX
HCTOYHUKOB COIIPOBOKIAIOTCS CChUIKAMU Ha UX aBTOPOB.



Jpimuiomuas pabora 95 c., 26 main., 13 ta6in., 29 kpeidii, 4 nagatkay.

IHOAPMAILIBITHAS CICTOMA; AYTAMATBI3ALIBL;

KIPABAHHE TTEPCAHAJIAM; M3ThI 1 KIIFOYABBIS TTAKA3YBIKI;
I[TPAEKTABAHHE

AG’exT pacielaBaHHs: y3aeMaJ3€sHHE KaMmaHJ TMpbl JanamMo3€ METOJbIKI
OKR na TAA «KBagpaCodr».

[IpagmeT macnemaBaHHA: MparpaMHbl MOAYJb MPBIKJIATaHHS K IHCTPYMEHT
KipaBaHHS y3aeMaJI3esiHHs KaMaH/I.

Mbra: pacmpanoyka mnparpaMHara MoAyJis s mpeanpeieMctBa TAA
«KBagpaCodr» ma anTeiMizaipli MITaY 1 MaBBIIIDHHIO Y3aeMa3esTHHS KaMaH]I.

MeTtanpl nacienaBaHHS: aHATITBIYHBI, METaj CIHTI3y, METaJl CicToMHara
aHalizy, MeTaJ] mapayHaHHs. Y Tpallbl BEIKAPHICTAHBI HABYYAJIbHBIS MAaTIPBISUIBI 1A
nmpackTaBaHHI  1H(papMalbIMHBIX  CICTAM, OI3HEC-TJIaHABAaHHIO, YKAHOMIIIBI,
pacrpanoyiisbl NpbIKJIaJaHHIY, a TAKCaMa YIacHBIS pacipalioyki aytapa.

BoiHiki facnenaBaHHS 1 pacrmparioyKi: MpaBe3eHbl CTPATATIYHBI aHaTi3
TaBapbiCTBa ¢ arpaHivaHaii ankasHaciio «KsampaCodT», mpaaHamizaBaHa
npaaMeTHass BOOJIACIb, CIIpacKTaBaHA TparpaMHae 3a0siCrieyaHHe 1 MpaBeA3eHBI
AKaHaMIYHbI aHaJT13 2EKThIYHACII YKapaHEeHHs MparpaMHara MOoayJsl.

DeMeHThl HABYKOBail HaBi3HBI: IIparlaHaBaHa, abrpyHTaBaHa i ClipaeKTaBaHa
IPBIMSHEHHE METOJIBIK] KITI0UaBBIX MATay 1 BhIHIKaY y I T-kammaHii.

[IpakTeiuHast 3HAYHACIL: TPBIMSHEHHE CHeElblsUli3aBaHara MparpaMmHara
Moaynst abJjerysilp mpamdc YkapaHeHHs Mmeronbiki OKR Ha mpaampeiemMcTBe,
3po0iIh  SATO  MPa3pbICTBIM  JUISI  CyHpaljoyHiKay, a Takcama IaBbICIIb
NpaayKUbIAHACI,  Tpallbl, 3MEHIIBIIL BBIIATKI  MpaloyHara 4yacy Ha
apraHi3albIiHbIS MEPANIPHIEMCTBBI 1 IPBIHACE YCKOCHBI MPBIOBITAK MPAIIPHIEMCTBY.

A¥Tap mparisl nmanBsipjpkae, ITO MPBIBEA3CHBI ¥ €M pa3iiikoBa-aHaIITHIYHBI
MaTIPBISUT MpaBiTbHA 1 a0'eKTHIYHA aJTIOCTPOYBae CTaH JOCIeHara mparjcy, a yce
3ama3pldaHbls 3 JIITapaTypHBIX 1 THIIBIX KPBIHII CYIIpaBaKAoIIa Cliachliikami Ha
X ayTapay.



Thesis work 95 pages, 26 figures, 13 tables, 29 sources, 4 app.

INFORMATION SYSTEM; AUTOMATION; HUMAN RESOURCE
MANAGEMENT; OBJECTS AND KEY RESULTS; DESIGN

Object of study: the interaction of design teams using the OKR methodology
at LLC «QuadroSoft».

Subject of research: software module of application as a tool for managing the
interaction of teams.

The aim of the thesis: to develop a software module for the enterprise LLC
«QuadroSoft» to optimize goals and increase the interaction of teams.

Methods of research: analytical, synthesis method, system analysis method,
comparison method. The study used educational materials on the design of
information systems, business planning, economics, application development, as
well as the author’s own development.

Research and development: it will conduct a strategic analysis of limited
liability company «QuadroSoft», analyze the subject area, design software and
conduct an economic analysis of the effectiveness of the implementation of the
software module.

The practical significance: the use of a specialized software module will
facilitate the process of implementing the OKR methodology at the enterprise, make
it transparent for employees, as well as increase labor productivity, reduce the time
spent on organizational activities and bring indirect profit to the enterprise.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by links to their
authors.



