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Jumnomuas pabora: 67 c., 19 puc., 6 Tabmn., 40 UCTOUHUKOB, 2 TIPUIL.

Kirouessie cnosa: BU3HEC-ITPOLECCHI, MOJIEJIA PASPABOTKMH 110,
I'MBKUE METOJOJIOT' I PASPABOTKHM, HOTALIMU, BPM-CUCTEMBI.

OO0mbekT uccnenoBanus: busHec-mnpouecchl B UT-ipoekTax KOMITaHUU.

[IpeameT nccnenoBanms: METOAOJIOTUH TIOCTPOCeHUS Onu3Hec-mporeccoB UT-
poekToB 3A0 «WTpaH3ULIIHY.

Ilens paboThl: pa3paboTka TMPEJIOKEHUN TO BHEIPEHUIO CHUCTEMBI
yIpaBJIeHUs] OM3HEcC-TIporieccamu Juisl yiydiieHust Beaenusa U T-npoexkroB B 3A0
«Atpan3unmnny.

MeTobl UCCIIETIOBaHUS: OIUCATENbHBINA, CACTEMHBIE, aHATUTHYECKUE, METO/
CpPAaBHEHUSI, CTATUCTHYECKHE.

HccnenoBanuss u pa3pabOTKU: KOMIUIEKCHOE HW3YYEHHE OpraHu3alus U
noctpoenue OusHec-mporieccoB B MT-mpoekrax; aHanmu3 OpraHuzauud U
noctpoenun 6usnec-npoieccoB | T-mpoekroB B 3A0 «HTpaH3UIIdHY; pa3paboTKa
IPEJIOAKEHHS 110 ONTUMHU3AIUU OU3HEC-TIPOLIECCOB MPH oMol BHeapeHue BPM-
CUCTEMBI.

OO6nacTh BO3MOXXHOTO MPUMEHEHHS: pa3paOOTaHHBIE METOAbI M MPHUEMBI
MOTYT OBITh UCIOJI30BAaHbI PU BHEAPEHUH B OU3HEC-TIPOLIECCHI OpraHu3aluil

TexHUKO-3KOHOMUYECKAs, COLMalbHAas 3HAYMMOCThb: BHeapeHue BPM-
cucteMbl Pega, mno3Bomutr komnanuu 3AO «WTpaH3UIIBH» ONTUMHU3UPOBATH
ynpasieHue M T-mpoekrtamu, a TakkKe OKAXKET IMOJIOKUTEIbHBIA 3KOHOMHYECKHUI
¢ ¢exT.

ABTOp pabOTHl TOATBEP)KIAET, YTO TPHUBEICHHBIH B HEH pacyeTHO-
AHAJIMTUYECKUM MaTepuan OOBEKTHBHO OTPAXKAET COCTOSIHHE HCCIEAYEMOTO
npolecca, a BCE 3aMMCTBOBAHHBIE M3 JIUTEPATYPHBIX M JPYTHX HCTOYHUKOB
TEOPETHUYECKHE, METOJIOJOTMYECKUE U METOJMYECKHE IOJIOKEHUS M KOHLEHLHN
COMPOBOXK/IAOTCS CChIJIKAMH HAa UX AaBTOPOB



JlprmioMHast pama: 67 c., 19 main., 6 ta6n., 40 xpbeIHii., 2 aa.

Kirouasisa ciossl: BIBHEC-TIPALIDCBI, MAJIDJIT PACITPALIOVYKI IIA,
I'HYTKIA METAZJAJIOT' I PACITPAIIOYKI, HATALBII, BPM-CICTOMBI.

AG'ext nacnenaBanHs: Oi3Hec-mpaidchl ¥ IT-mpaekTax kammadii.

[Ipanmer nacnenaBaHHs: MeTafayorii maOymoBel Oi3HAc-miparpeay IT-
npaekrtay 3AT «ITpan3inmuy.

MbTta paboThl: pacmpaiioyka npanaHoy fa YKapaHeHH! CICTAMbI KipaBaHHS
013H3C-TIpatpcami uia naasnunHE BaazeHHs [T-npaextay y 3AT «Itpan3immay.

MeTanpl JaciejaBaHHSA: amicaldbHBI, CICTOMHBIS, AaHAIITHIYHBIA, METal
napayHaHHs, CTaThICTBIYHBIS.

VY mparpce npaisl pasriekaHbl TIAPIThIUHbIS ACHOBBI

Bob6unacito MarupiMara npakThl4YHara mpbIMsHEHHS

JlacnenaBaHHi 1 pacHpaioyKi: KOMIUIEKCHA€ BBIBYYIHHE apraHi3allblsi i
nabyznoBa Oi3Hec-mipaicay y [T-npaekrax; aHani3 apraHizanpli 1 nadyaose Oi3Hec-
npapcay IT-npaektay y 3AT «MHTpaH3ulmH»; pachpanoyka MparnaHoBbl Ia
anTbIMi3allbli O13HEC-TIpaIcay npel 1anamose YkapaneHHe BPM-cicTaMmel.

BoGnacup MardbiMara NpbeIMSHEHHS: paclipaliaBaHbli METaJbl 1 HPbIEMBI
MOTYIIb OBIIlb BHIKAPBICTAHBI MIPBI YKapaHEeHH1 ¥ O13Hec-TIpaldCchl apraHi3alblii

TaxHika-sKkaHaMiyHas1, calblsUIbHAs 3HAYHACIB: YKapaHeHHe BPM-cicTambl
Pega, na3Bomiup kammanii 3AT «ITpansimmH» anTbeiMizaBaib KipaBaHnue [T-
IpaeKTaMmi, a TaK K aka)ka CTaHOYYbI SKaHAMI4HbI 3(DEKT.

A¥Tap mpaiibl nanBsipKae, mTo NPhIBEI3CHbI ¥ €1 aHATITHIYHBI 1 Pa3TiKOBBI
MaTApBIsUT MpaBlIbHA 1 a0'eKThIYHA a/UTIOCTPOYBAE CTaH BHIBYYAa€MbIX MBITAaHHSY, a
yce 3ama3bIl9anbls 3 JITapaTyPHBIX 1 HITBIX KPBIHIIL TIAPITHIUHBIS 1 METaaJIar YHBIS
nayak’HHI1 1 KaHIPIII CypaBaKarolla cracbulkaMi Ha 1X ayTapay.
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Keywords: BUSINESS PROCESSES, MODELS OF DEVELOPMENT BY,
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SYSTEMS.

Object of research: business processes in the company's IT projects.

Subject of research: methodologies for building business processes of IT
projects of CJSC «ltransition».

Purpose of work: development of proposals for the implementation of a
business process management system to improve the management of IT projects in
CJSC «ltransitions.

Research methods: descriptive, systemic, analytical, comparison method,
statistical.

Research and development: a comprehensive study of the organization and
construction of business processes in the IT projects; analysis of the organization
and construction of business processes of IT projects in CJSC «ltransition».;
development of a proposal to optimize business processes using the introduction of
a BPM system.

Scope of possible application: developed methods and techniques can be used
for implementing in the organizations business processes

Technical and economic, social significance: the implementation of the Pega
BPM system will allow CJSC «ltransition» to optimize the management of IT
projects, and will also have a positive economic effect.

The author of the work confirms that the calculation and analytical material
presented in it objectively reflects the state of the process under study, and all
theoretical, methodological and methodological positions and concepts borrowed
from literary and other sources are accompanied by references to their authors



