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Jumniomuas pabora: 53 c., 6 puc., 3 Tabi1., 25 UCTOYHUKOB.

BU3HEC-TTPOLECC, METOJJ0JIOI'NN MOJAEJIMPOBAHA,
ABTOMATU3ALIMA  BU3HEC-IIPOLIECCOB  IIPEAITPUATUA,  «IT-
ENTERPRISE», 3AKVYIIKHN.

Leap uccjegoBaHusA: ONTUMHU3AIMUS U aBTOMATHU3AIMS KIIOUYEBBIX OHU3HEC-
npotieccoB npeanpusitus OAO «benapycbkanuiig.

O0bexkT wMccaenoBanmusi:  rpagooOpaszyromiee  npeanpusitue  OAO
«benapycbkanuin».

IIpenmeTroM wMccieq0BaHusl SBISIETCS aBTOMATH3UPOBAaHHAs CHCTEMa
yIpaBICHUSI.

MeTtoabl nccae0BaHUs: aHAIN3, PACUETHO-aHAIUTHYECKUN, HAOTIOACHHE,
MOJIETTUPOBAHUE.

VY kaxporo Ou3Heca €cTb KOHKYPEHTBI, KOTOpBIE CTPEMATCS 3aBOEBATH
CYUIECTBYIOIIMNA PBIHOK, M TOJAXOJ K YNPaBICHUIO KOMIAHUEH MOXET CTaTh
pematomuM  ¢GakTopoM B 3TOH OopbOe. ABTOMaru3anus OU3HEC-TIPOIIECCOB
MOMOTaeT TPyMIaM JIIOJeH JIydlle KOOPAUHUPOBATh YCHIIMS, TapaHTHpPYyeT Oosee
BBICOKYIO TOYHOCTh pe3yJbTaToB. Bce 3Tu mpeumyIiecTBa SIBISIOTCS MPUYMHON
TOTO, YTO BCE OOJIbIIEE KOJMYECTBO MAaJIbIX M KPYMHBIX KOMIIAHUN BHEAPSIOT
aBTOMATHU3aINI0 OU3HEC-TIPOIIECCOB B CBOEH padoTe.

B mnpomecce uccrnenoBaHus NpOBOAMIOCH HM3YyUYE€HHUE U CHCTEMaTU3aLUs
uH(OpMaIMHU 1O MPEeIMETy U 00BEKTY HUCCIEAOBAHNUS.

[To pe3ynpTaTam MOAETUPOBAHUS U ONITUMHU3ALIMK OU3HEC-TIpouieccoB B OAO
«benapycpkanuit» ObLT aBTOMaTHU3UPOBaH Ou3Hec-mpolecca «3aKymkKa» ¢
nomoinbsio ERP-cuctemsr ot kommanuu IT-Enterprise.

Teopernueckass M NpakTHYecKas 3HAYMMOCTb PadOTBI: [0 HUTOTaM
BHITIOJIHEHHON paboTel Obuta BHenmpeHa ERP-cuctema nns  moBbimieHus
3¢ (dEeKTUBHOCTH pabOThI OT/EIIa 3aKYNOK Ha pealibHO JACUCTBYIOUIEM MPEANpUITHS
OAO «benapycbkanuit». TexHONOTHS IEMOHCTPUPYET CBOIO 3((HEKTHUBHOCTS,
BU/THA MOJOXKUTENbHAs JUHAMUKA.

O0JacTh NpPUMMEHEHHUsI: OpraHM3alMi ¢  aHAJOTUYHBIM  POJAOM
NEeSITEIbHOCTH. ABTOp paOOTHI MOATBEPIKAAET, YTO MPUBEACHHBIN B HEH pacueTHO-
aHAJIMTUYECKUI MaTepuan TMpPaBUIBHO M OOBEKTUBHO OTPaXXaeT COCTOSHUE
UCCJIEyeMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JIPYTHX
HCTOYHUKOB COIIPOBOXAAIOTCS CCHUIKAMH Ha UX aBTOPOB.



Jpimmomuas parma: 53 c., 6 man., 3 Tab., 25 KPBIHIIL.

BIBHEC-TIPALIDC, METAJJIAJIOTTIO MAJIDJISIBAHHA,
AYTAMATBIBALIBISL  BIBHAC-TIPALIDCAY  TIPAJIIIPBIEMCTBBI,  «IT-
ENTERPRISE», 3AKVIIKI.

MbaTa naciegaBaHHsi: anThIMI3allblsd 1 ayTaMaThI3aIbIsl KIFOYaBBIX O13HAC-
npampcay npaanpsiemMmctsa AAT "benapycbkanmiii”.

AO0'ekT [acjegaBaHHsl: TropajayTeapaibHae mnpaanpsieMctBa  AAT
«benapycpkaniiiy.

IIpagmeram pgaciaenaBaHHsi  3'synsenia ayTamarbi3aBaHas —CiCTIMa
KipaBaHHS.

Metaabl fgaciegaBaHHsi: aHaNI3, pa3liKOBa-aHATITBIYHBI, Ha3ipaHHE,
MaJdJIsiBaHHE.

VY koxHara 013Hecy €clib KaHKYPIHTBI, sIKisl IMKHYIIIIAa 3aBasiBallb 1CHYIOUbI
PBIHAK, 1 TAJBIXO/ /1a KipaBaHHs KaMIaHisi MOXa CTallb BhIpAIIaIbHBIM (DakTapam
y raTail 6apamnpbe. AyTamarbizalibls O13HEC-TIpacay ganamarae rpymnam JIroa3en
JIeTII KaapIbIHaBallb HaMaraHHi, rapaHTye OOJIbII BEICOKYIO J1aKJIaHACIb BEIHIKAY .
Yce raThIs mepasari 3'Ayisiollia NpblublHAi Taro, mTo ycé Oosblias KOJbKACIb
MaJbIX 1 OyMHBIX KaMIlaH1l YKapaHsSIOLb ayTaMaThI3allblio O13HeC-TIpalcay y cBaéi
paLbl.

VY mpaipce pacienaBaHHsS MPaBOA3LIACS BBIBYUSHHE 1 CICTIMATHI3AIlbIS
iH(apmarlpli 1a npaamerie 1 a0'eKTy gaciieJaBaHHs.

[la BeHIKAX MaaRIsABaHHS 1 anTbIMi3alrbll  Oi3Hec-mparpcay y AAT
«benapycbkaniii» Obly ayTamarbi3aBaHbl Oi3HEC-TIpaIRCy «3aKymKa» 3 JarnaMoran
ERP-cictomer ag kammawnii IT-Enterprise.

Trap3TbiuHas | NpaKTbIYHAS 3HAYHACHB MPAlbI: 112 BhIHIKAX BbIKaHaHAH
nparpl Obuta Ykapanéna ERP-cictoma mis maBbImdHHS 3(eKThIYHACIT pabOThI
aj3ena 3aKymnak Ha porajgbHa ja3etoubiM npaganpeieMctBa AAT "benapycekamiii".
TaxHanoris 1osMaHCTpye cBaro 3PEeKThIYHACIL, OaUHAast CTaHOYYasl IbIHAMIKA.

Bob0aacub y:KbIBaHHSI: apraHi3aibli 3 aHAJIATIYHBIM pPOJaM JI3€HHACIII.
A¥yTap mpampl ManBspKae, IMTO TPBIBEA3CHBI ¥ €  pasiliKoBa-aHATITHIYHBI
MaTAPBISIT TIPaBLTbHA 1 a0'eKThIVHA aJTFOCTPOYBAE CTaH JIOCIEIHAra mparjcy, a yce
3ama3blvyaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII CYyMpaBaKaoIIa CrachliIkaMi Ha
X ayTapay.



Thesis: 53 with., 6 Fig., 3 Table., 25 sources.

BUSINESS PROCESS, MODELING METHODOLOGIES,
AUTOMATION OF ENTERPRISE BUSINESS PROCESSES, “IT-
ENTERPRISE”, PURCHASES.

The purpose of the study: optimization and automation of key business
processes of the enterprise of JSC Belaruskali.

Object of study: city-forming enterprise of JSC Belaruskali.

The subject of the study is an automated control system.

Research methods: analysis, calculation and analytical, observation,
modeling.

Each business has competitors who seek to conquer the existing market, and
the approach to managing the company can be a decisive factor in this fight.
Automation of business processes helps groups of people better coordinate their
efforts, and guarantees higher accuracy of the results. All these advantages are the
reason that an increasing number of small and large companies are introducing
automation of business processes in their work.

In the process of research, the study and systematization of information on the
subject and object of research was carried out.

Based on the results of modeling and optimization of business processes, JSC
Belaruskali automated the procurement business process using an ERP system from
IT-Enterprise.

Theoretical and practical significance of the work: based on the results of
the work, an ERP system was introduced to increase the efficiency of the
procurement department at a real operating enterprise of Belaruskali OJSC. The
technology is demonstrating its effectiveness, positive dynamics are visible.

Scope: organizations with a similar occupation. The author confirms that the
calculation and analytical material presented in it correctly and objectively reflects
the state of the process under study, and all borrowed from literary and other sources
are accompanied by links to their authors.



