MHMUHHUCTEPCTBO OBPA30BAHUSA PECITYBJIMKU BEJIAPYCb
I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA
BEJIOPYCCKOI'O T'OCYIJAPCTBEHHOI'O YHUBEPCUTETA»

KA®EAPA YIIPABJEHUA PUHAHCAMU U HE/IBUKNUMOCTBIO

JluruioMHas pabota

BU3HEC-IIVIAH KAK UHCTPYMEHT CTPATET'MYECKOI'O
IINTAHUPOBAHUSA U YITPABJIEHUA PUHAHCAMU OPI'TAHU3ALINU

[TPUCTABKA [lapssi AHaTOIBEBHA

Hayunb1i1 pykoBOAUTEND:
MArucTp 3KOHOMHUKH, CTAPLINN
npenogasareins JI.M. bepcersn

JlonmymeHa k 3amure
« » 2020 r.
3aB. kadenpoii ynpasieHus: GuHAHCAMU U HEJBUKUMOCTHIO
KaHJIUJAT IKOHOMUYECKUX HAYK, TOLICHT
M.JI. 3enenkeBu4

Mumnck, 2020



PE®EPAT

Hunnomuass pa6ora: 80 c., 12 pwmc., 31 Tabn., 50 wucrounwkos, 4
PUIOKEHUS.

KimroueBsie cnoBa: IINIAHUPOBAHUE, ®UHAHCHI, BMU3HEC-IIJIAH,
PEHTABEJIbBHOCTD, [TPEJIIPUATHE, ®UHAHCOBBIIM IIUTAH,
OOOEKTUBHOCTD, COBEPILIEHCTBOBAHUE

OObeKT wuccrneoBaHUsS — CUCTeMa IUIAaHUPOBaHUA JesATenbHOcTH B YII
«TexnoBuzay.

[IpeameT uccienoBaHUs — MEXAHM3M CTPATErMYECKOro IUIAHHPOBAaHUSA U
ynpaieHus puHancamu B YII «TexHoBuzay.

Ilenp paboThl — SBHSETCS  BBIABICHHWE OCHOBHBIX  HaIlpaBJICHUU
COBEPIICHCTBOBAHUS ~ CTPAaTErMYECKOT0  I[UIAHWPOBAHUS M TOBBIIIEHUS
sbdexktuBHOCTH yrmpaBieHus QuHancamu YII  «TexHoBu3a» Ha OCHOBE
UCIIOJIb30BaHUSI MHCTPYMEHTOB OM3HEC-TNIAHUPOBAHUSI.

B mpouecce pabGoThl ObUIM  TOJIyYEHBI CIEAYIOUIUE  PE3yIbTaThl:
UCCIIEJIOBaHbl MOHATHE M CYIIHOCTh IUIAHWPOBAHUS W YTpaBICHUS (PUHAHCAMU
OpraHM3alliK; ONpeAesieHbl OCHOBHBIE (POPMBI MJIAHUPOBAHUS HA MPEANPUATUH;
U3y4EHbl OCOOCHHOCTH pa3pabOTKu OW3HEC-TIaHa KaK OCHOBHOIO 3JIEMEHTa
IUIAHUPOBAHMUST ~ HA  OPEONPUITUH; TNPOBEACH  aHamu3  d()PeKTUBHOCTU
IUIAHUPOBaHUS W yrpaBieHus (uHancamu B opranmzauuu YII «TexnoBuzay;
BBISIBJICHBI OCHOBHBIE HAIPABIIEHUS COBEPIICHCTBOBAHUS IUIAHUPOBAHUSA U
noBbIIICHUST 3(PGEKTUBHOCTH yrpaBieHus ¢uHaHcamMu B opraHusauuu  YII
«TexnoBuzay.

OOnacThl0  BO3MOXKHOTO ~ NPAKTHYECKOrO  NPUMEHEHHUs  SIBISETCS
opranuzamusi YII «TexHoBU3a», WHBIE CyOBEKTHl XO3SMCTBEHHOW ACATEIHHOCTU
Pecny6nuku benapych.

ABTOp paboThl MOATBEP)KIACT, YTO MPHUBEIACHHBIH B HEW pacyeTHO-
AHAIUTUYECKUN MaTepuajd NpPaBHWIbHO U OOBEKTHBHO OTpa)KaeT COCTOSIHHE
UCCJIEYEMOTO MpOIEcCa, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JAPYTHUX
MCTOYHHUKOB TEOPETUYECKUE, METOIOJOTMYECKNE U METOIUYECKHE IOJIOKEHUS U
KOHLEMLIUNA COPOBOXKAAIOTCS CChUIKAMU HA UX aBTOPOB.
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AOG'exT gacnemaBaHHs — cicTaMa MiaHaBaHHs 13eiHacil YII « TexHoBuzay.

[IpanMer nacnenaBaHHSI — MEXaHI3M CTpaTArivyHara IiaHaBaHHA 1 KipaBaHHS
¢inancami Ba YII «TexnoBuzay.

Mbsra mpambl  —  3'Ayiasenna BBIAYJIEHHE  ACHOYHBIX — HalpamKkay
JaCKaHAIACLbBaHHS CTpaTATiyHara IUJIaHaBaHHS 1 MaBBIIIPHHA S(EKThIYHACIII
kipaBaHHs1 ¢iHaHcami YII «ThxHaBi3a» Ha aCHOBE BBIKAPBICTAHHS 1HCTPyMEHTAy
O13HeC-TJIaHaBaHHS.

VY mpaice mparibl ObLTI aTphIMaHbl HACTYIHBISI BBIHIKI — Jaciie/laBaHbIs T1a-
HALIE 1 CyTHAClb IUIaHABaHHS 1 KipaBaHHA (iHaHCaMi apraHi3allbli; BbI3HAYaHBI
acHOYHBI (OpMBbI IUTAHABAaHHS Ha MPaANpPBIEMCTBE; BbIByYaHbl acaliiBaciil
pacnparnoyki ~ Oi3Hec-IJIaHa K acHOyHara DdJieMEHTa IUUIaHaBaHHA  Ha
IpaJnpbIeMCTBE; MpaBeA3eHbl aHami3 3(EKThIYHACIl IJIaHaBaHHS 1 KipaBaHHS
¢inanci Ba YII «TexHoBu3a»; BBISYIEHBl aCHOYHBIS Hampamki YaacKaHaJICHHS
IUIAHABaHHA 1 TMAaBBIIPHHSA J(eKThIyHAcIl KipaBaHHsS (iHancami Ba YII
«TexnoBuza».

BoGnacup Marubimara mnpakTeiyHara npbeiMsHeHHA: YII «TexnoBuzay,
IHITBISE CYO'eKTHI Tacmanapyai n3einacti PacnyOmiki benapycs.

A¥Tap mpatibl mauBspAXKae, MITO IPbIBEA3EHB ¥ €l pa3iikoBa-aHATITIYHBI
MaTIpBIsUT MpaBUIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOcCjeaHara mparscy, a
yce 3amasbplyaHbll 3 JITapaTypHBIX 1 IHIIBIX  KPBIHIL  TAAPITHIYHBIA,
METaJalariyHeisl 1 METAABIYHBIS TANTAKIHHI 1 KaHIPMIBI CYIpaBaKarolia
criachbUIKaMi Ha X ayTapay.



ABSTRACT

Thesis: 80 p., 12 fig., 31 tab., 50 sources, 4 applications.

Keywords: PLANNING, FINANCE, BUSINESS PLAN, PROFITABILITY,
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The object of study is activity planning system UE “Tekhnoviza”.

Subject of research is the mechanism of strategic planning and financial
management in UE “Tekhnoviza”.

The purpose of the work is to identify the main directions of improving
strategic planning and improving the efficiency of financial management of UE
"Technoviza" based on the use of business planning tools.

In the process of work, the following results were obtained: the concept and
essence of planning and financial management of the organization were
investigated; The main forms of planning at the enterprise are determined; studied
the features of developing a business plan as the main element of planning at the
enterprise; analysis of the effectiveness of planning and financial management in
UE “Tekhnoviza”; The main directions of improving planning and increasing the
effectiveness of financial management in UE “Tekhnoviza” are revealed.

The area of possible practical application: UE “Tekhnoviza”, other business
entities of the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological positions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



