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AHHOTALIMS

Junnomunas paboma: 55 c., 7 puc., 6 Tabi., 43 UCTOUHUK, | mpuI.

PA3PABOTKA CTPATETMU PA3BTH BHEITHEDKOHOMUWYECKOM
JEUSATEJIBHOCTHU HA TIPUMEPE OO0 «ITOPTY KEPAMUKA»

O0BbeKTOM HCClIeIOBaHUs B JUIIJIOMHOM pabOTe BBICTYIACT JEATEIBHOCTD
CTpaTeTM4YecKoil OW3HeC eIUHUIIbI, & HWMEHHO CajlOHa PO3HUYHON TOPTOBIH
AJIMTHOU KepaMUKOU B MUHCKe.

IIpeamer wuccnefgoBaHus: pa3pabOTKa KOHKYPEHTHOM CTpaTeruu Jyis
komnanun OO0 «ITopty Kepamukay.

Heabro AUmiIoMHON paOOThI SIBISETCS U3YUEHUE U aHATIU3 BCEX BO3MOYKHBIX
HanpaBJICHUN pa3BUTUSA M JEATENBHOCTH OpraHu3aldd, BbIOOp OOIIEro
HaIpaBJICHUs, OCBAUBAEMbIX PBIHKOB, OOCITY>KMBA€MbIX MOTPEOHOCTEH, METOJOB
KOHKYPEHIMH, pa3padOTKa CTpaTeruu OpraHu3aium.

Mertoabl uHccjeI0BaHMA: METOJ CHUCTEMHOIO TOJAXO0/a, H3y4YeHHE U
0000111eHre HAYYHOU JIUTepaTypbl, METOJ] CPAaBHEHHUS, METOJI SKCIIEPTHON OLIEHKH,
(aKTOpHBIIM aHaNN3, METOJ CHCTEMHOT'O aHAJIN3a, KOMILIEKCHOTO MCCIIEIOBAHUSI.

HUccaenoBanusi w pa3paboTKu: Mnpud HanMcaHUM paboOThl  ObUIH
UCIIOJIb30BaHbl ~ HAay4yHble W  y4eOHble HW3JaHMS 1O  MEHEHKMEHTY H
CTpPAaTeTUYECKOMY  YIPaBJICHUIO, MaTepHalibl  NEPUOJUYECKUX  HU3JaHUM,
NOCBSIIICHHBbIE ~ HUCCIEAOBAHUIO BO3MOXKHOCTEM M peanu3alud  MOJ00HBIX
iaHupoBaHuid. baszoil uccienoBanus BbiOpaHa opranuzanus OOO «llopty
Kepamukay. B pesynbrare nccienoBanusi Obul pazpaboTaH IJIaH CTPATErHuYecKoro
pa3BUTHs BHIOPAHHOW OpraHu3alvy. beUlM TIIATEIBLHO M3Y4YEHBI BCE BO3MOXKHbBIE
HalpaBJICHUs] Pa3BUTUS U JEATEIBHOCTH, BBIOpAHO oOllee HalpaBieHHE,
OCBaMBaEMbI€ PBIHKH, OOCIyKMBaeMble MNOTPEOHOCTHU, METO/Abl KOHKYPEHIUH,
pUBJIEKAEMbIE PECYpChl U MOJIeTN OU3HECa.

TexHMKO-IKOHOMHYECKAA W COUMAJIbHAA 3HAYMMOCTB: BHEApPEHUE
pa3paboTOK MO3BOJUT oObOecrneunBarh KOHKypeHTocrnocoOHocts OO0 «llopty
Kepamukay 1 yBeIUUUTh NPUOBLUTL OpraHU3ALNH.

ABTOp paboThl TOATBEPXKAACT, YTO MPUBEJEHHbIE B HEW Marepuanl
NPaBWIBHO U OOBEKTUBHO OTPAXAET COCTOSHUE MCCIEyeMOro OObEeKTa, a BCe
3alMCTBOBAHUS COMPOBOKIAIOTCS CChUIKAMH HA UX aBTOPOB.



AHATAILBIS

Jlvinnomuas npaya: 55 c., 7 mai., 6 Tabi., 43 kpbeiHina, 1 npeim.

PACIIPAIIOVKA CTPATOIT PA3BILIISI 3HEIIHEDKAHAMIYHAM
JEVSTEJBHOCTH HA TIPBIKJIA/I3E TAA «I[TIOPTY KEPAMIKA»

AO'ekTam JacienaBaHHS Y JbIIUIOMHAM mMOpainbl BbICTyIIAe J3€MHACIb
CTpaTiaTiuHai Oi3HEC aJ31HKi, a MEHaBITa CaJlOHa PO3HIYHAra TaHJJII0 DJIITHAM
Kepamikail y MiHCKy.

IIpanmer paciienaBaHHs: paclpaiioyka KaHKypIHTHAMl CTpararii s
kammanii TAA "ITopty Kepamika".

MbTali JpIIUIOMHAN TIpalisl 3'syIIseria BbIByUYdHHE 1 aHaJli3 yCiX MardbIMbIX
HampaMmKay pas3Bilisl 1 J3eiHacii apraHizainbli, BeiOap aryiapHara Hampamky,
acBoMBaroIla pbIHKAY, sIKis aOciyroyBaroiia natpa0ay, MeTanay KaHKypdIHIIbI,
pacmparioyka cTpaTarii apradizalibli.

Metaabl JaacjielaBaHHsl: METaj CICTAMHAra mMajabIXoay, BBIBYUYIHHE 1
abaryJbHEHHE HABYKOBail JiTapaTypbl, METaJl MapayHaHHS, METaJl JKCIEpPTHAM
alpPHKI, (¢GakTapHbl aHali3, MeETaJ CICTAMHAra aHajizy, KOMIUIEKCHAara
Jacie/laBaHHs.

JacienaBaHHi i pacnpanoyki: npel HamicaHHi paOoThl ObUTI BEIKAPHICTAHbI
HABYKOBBISl 1 ByUdOHBIS BBIJJAHHI 1Ma MEHEKMEHIIE 1 CTpaTATiuHaMy KipaBaHHIO,
MaTAPBISUIBI  TEPBIAJBIYHBIX  BBIJAHHSY,  NPBICBEYAHbIS  Jaciie/JaBaHHIO
MardeIMacIply 1 paaiizaibli Majo0HBIX IUTaHUpOBaHWW. basail naciemaBaHHS
abpanas apranizanbisi TAA "llopty Kepamika". Y BbIHIKY AaciienaBaHHs ObIy
pacmpaiiaBaHbl IUTAaH CTpaTdriyHara pasBilug abpanail aprasizanbii. bwimi
CTapaHHA BBIBYYaHbIS yCE€ MardbIMbIsl HaKipyHKI pasBills 1 J3eiHacii, aOpaHa
aryJabHbl KIPDYHAaK, acCBOWBAaeMbIsl PBIHKI, aOCIyroyBaHbIs MMaTpIObl, METaJbl
KaHKYPOHIIbI1, SIKis MPBILSITBAIOIIIA PICYPCHI 1 MaJIdIIl O13HECY.

TrxHika-dkaHaMiyHast 1 caubIsvibHAsE 3HAYHACHb:  yKAapaHEHHE
pacmparioBak Ja3BOJilb 3abscredBallb KaHKypIHTaznodbHacis TAA «llopry
Kepamikay 1 maBsuniubIis IPHIOBITAK arpaHi3allblii.

A¥Tap mpalisl nanssp/pKae, mMTo MPBIBEA3CHBIS ¥ €l MaTIPBIsUT MpaBiibHA 1
a0'eKThIyHA aJUIIOCTpOYBae CTaH JocienHara al'ekTa, a Yce 3ama3blyaHHi
CyIpaBaKaIoIIIa CIachlIKaMi Ha 1X ayTapay.



ANNOTATION

Thesis: 55 p., 7 Fig., 6 table, 43 source, 1 apl.

DEVELOPMENT OF A STRATEGY FOR THE DEVELOPMENT OF
FOREIGN ECONOMIC ACTIVITY ON THE EXAMPLE OF LLC "PORT
CERAMICS"

The object of research in the thesis is the activity of a strategic business unit,
namely, a retail salon of elite ceramics in Minsk.

Subject of research: development of a competitive strategy for the company
"Porto Ceramics".

The purpose of the thesis is to study and analyze all possible directions of
development and activity of the organization, the choice of General direction, the
markets being developed, the needs being served, the methods of competition, and
the development of the organization's strategy.

Research methods: method of system approach, study and generalization of
scientific literature, comparison method, expert evaluation method, factor analysis,
method of system analysis, complex research.

Research and development: when writing this paper, we used scientific and
educational publications on management and strategic management, materials
from periodicals devoted to the study of opportunities and implementation of such
plans. The research base is the organization "Porto Ceramics" LLC. As a result of
the research, a strategic development plan for the selected organization was
developed. All possible directions of development and activity were carefully
studied, the General direction was chosen, the markets being developed, the needs
being served, the methods of competition, the resources being attracted and the
business models.

Technical, economic and social significance: the introduction of
developments will ensure the competitiveness of LLC "Port Ceramics" and
increase the profit of the ogranization.

The author of the work confirms that the material given in it correctly and
objectively reflects the state of the object under study, and all borrowings are
accompanied by references to their authors.
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