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AHHOTALIA

Tema aumiomMHON paboThl: «AHaNKU3 (GAKTOPOB, ONPEAEISIONINX KOHKYPEH-
TOCIIOCOOHOCTH OPTaHU3AI[UN»

O6beM aUIIIOMHOM paboThl 73 cTpaHuIl, oHa coAepkuT 11 pucyHkoB u 51
UCTOYHUK.

KirtoueBbie cioBa: KOHKYPEHLUsS, KOHKYPEHTOCHOCOOHOCTh MPEAIpPUSITHS,
METO/Ibl KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, OLEHKA KOHKYPEHTOCIOCOOHO-
CTH.

JurnioMHast paboTa UMEeT JTIOTUYECKH MPaBUIIbHYIO CTPYKTYpY. OHa COCTOUT
U3 BBEJCHUS, TPEX IJ1aB, 3aKIIIOUEHMS], a TAKXKE CIIMCKA UCTIOIB30BAHHON MIPH HAIH-
CaHUH JUIUIOMHOM paboThI TUTEPATYPhl U MPUIOKEHHIA.

Lenp paGoThI MPOBECTH aHATU3 U Pa3padOTaTh MyTH MOBBIIICHUS KOHKYPEH-
tocnocobHocTr OO0 «LleHTpcTpoii» Ha BHEITHUX PHIHKAX.

O6bexT uccnenoanus — OO0 «lleHTpCcTpoit».

[Ipeamer uccnenoBanusi — KoukypenrocrnocooHocts OO0 «LlenTpcTpoii» Ha
BHEIIIHEM U BHYTPEHHEM pPBhIHKaX.

Bo BBeneHnn 060CHOBBIBAETCS aKTyaJIbHOCTh BHIOPAHHOUM TEMBI, (HOPMYIIH-
PYIOTCS 1I€JIb U 3a/1a41 UCCIEIOBAHMS, YKa3bIBAETCS OOBEKT U NIPEAMET UCCIIEA0Ba-
HUSL.

B nepBoii yacti paboThI ObLIT U3JI0KEH U3YUYEHHBIN TEOPETUUECKUN MaTepual
O MOHSATUU U CYIIIHOCTHOM COJIEpKaHUHM KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliuu, a
Tak)ke OB PacCMOTPEHBI (POPMBI, METOJIbI M IPUHLIUIIBI, ONPEAEISIONINE KOHKY-
PEHTOCIIOCOOHOCTh OpraHU3aI|H.

Bo Bropoli riaBe onucaHbl aHainu3 (PAKTOPOB, OKA3bIBAIOIIMX BIMSHUE HA
KOHKYPEHTOCIIOCOOHOCTh OpraHu3alii, METOAUKa pacyeTa NoKazareyied u KpuTe-
pueB olleHKH KOHKypeHTocrocooHocTr B OO0 «lleHTpcTpoii», a Ta )Ke MpoBeIeHa
OIlICHKa YpOBHS 3(PGhEKTUBHOCTH MEpONpUATUl KOHKypeHTocmocobHoctn B OO0
«IdeHTpCTpOI»

B Tpereli rnaBe onucan 3apyOeXHbIH ONBIT UCIOJIb30BAHMUS OCOOEHHOCTEM
KOHKYPEHTOCIIOCOOHOCTH OpraHU3allii, a TaKKe PacCMOTPEHbI BapUaHThI pa3pa-
OOTKM MPEAJIOKEHUHN MO COBEPIICHCTBOBAHUIO CUCTEMbI KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aLMH.

OCHOBBIBasICh Ha pe3yJbTaTaxX TPETEU IJIaBbI CEJIAHbl BBIBOJBI, UTO KOMIIa-
Husg OO0 «lleHTpcTpoi» MOXKET JOOUTHCS KOHKYPEHTHBIX MPEUMYIIIECTB MTyTEeM:

o MPUMEHEHUE AUCKOHTHBIX 3aTpaT Ha MPOU3BOJICTBO U PEATTU3ALIMIO TO-
BapoB.
o oOecreyeHrs HHAMBUYAIbHOCTY NPOAYKTa myTeM AuddepeHunanuu.
o COCPENOTOUYECHHS HA CEIMEHTE.

. MOBBIIIEHUS KYJIbTYpPbl 00CTY>KUBaHUS



ANNOTATION

Theme of the thesis: “Analysis of factors determining the competitiveness of
an organization”

The volume of the thesis is 73 pages, it contains 11 figures and 51 sources.

Key words: competition, enterprise competitiveness, enterprise competitive-
ness methods, competitiveness assessment.

Thesis has a logically correct structure. It consists of an introduction, three
chapters, conclusion, as well as a list of literature and applications used in writing
the thesis.

The purpose of the work is to analyze and develop ways to increase the com-
petitiveness of Centerstroy LLC in foreign markets.

The Object of study - LLC "Center".

The subject of the research is the competitiveness of Centerstroy LLC in for-
eign and domestic markets.

In the introduction, the relevance of the chosen topic is substantiated, the pur-
pose and objectives of the study are formulated, the object and subject of research
are indicated.

In the first part of the work, the studied theoretical material on the concept and
essential content of the organization’s competitiveness was presented, and the forms,
methods and principles that determine the organization’s competitiveness were con-
sidered.

The second chapter describes the analysis of factors affecting the organiza-
tion’s competitiveness, the methodology for calculating the indicators and criteria
for assessing competitiveness in Centerstroy LLC, and the level of effectiveness of
competitiveness measures in Centerstroy LLC

The third chapter describes the foreign experience of using the organization’s
competitiveness features, as well as discusses options for developing proposals to
improve the organization’s competitiveness system.

Based on the results of the third chapter, it is concluded that the company
Centerstroy LLC can achieve competitive advantages by:

» application of discount costs for the production and sale of goods.

* ensuring the individuality of the product through differentiation.

» focusing on the segment.

* improving service culture



