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Junnomuas pabota: 68 c., 2 puc., 18 tadi., 47 UCTOYHUKOB, 2 PUITOKEHUS.

000 «KOHCTPYKTUB TEJIIEKOM, KAJIIPOBAA JIOTUCTUKA,
VIIPABJIEHUE IIEPCOHAJIOM, COBEPIIEHCTBOBAHUE KAJIPOBOI
JIOTUCTUKU, KOJUI-UEHTP, CRM-CUCTEMA LEADVERTEX.

Hear wuccaenoBanmsi: QopmupoBanue kaapoBoit soructuku 00O
«Konctpyktus Tenekom», cOrjlacoBaHHOM C 0OIIed cTpaTerued pa3BUTHS
OpraHH3alNH.

Oo0bexT uccaenoBanus: nepconan OO0 «Koncrpykrus Temexkomy.

IIpeamer wuccaenoBaHHs: NPOECKTUPOBAHHME KaAPOBOW JIOTHUCTHKH, KaK
BO3MO>KHOCTb COBEPIIIEHCTBOBAHUS CHCTEMBI YIIPABIICHHS IEPCOHAIOM.

Metoabl HCCaeA0BAHMS: PE3YJIBTATHI U TAHHBIE COLMOJIOTUYECKUX METOIOB
HCCIIEIOBAHMSI, OIPOCOB M TECTUPOBAHUM, AHAIN3 TOKYMEHTOB, PETJIAMEHTUPYIOIINAX
nesaTenbHoCTh npennpuarus, SWOT-ananu3, SNW-ananus.

HccaenoBanusi 1 pa3padOTKU: OCHOBOW MCCIEAOBAHUS MOCIYXUIU TPYAbI
BEJyIIMX YYEHBIX SKOHOMHUCTOB IO HM3ydyaeMOH MpoljeMe, 3aKOHOJATEIbHbIE U
HOpMaTuBHBIE akThl PecnyOnuku benapyck. B pabore npuMEHSIOTCS METOJbI
aHanau3a, TPyNIUPOBKH, COLMOJIOTMYECKOI0, SKOHOMUYECKOT0, YIIPABICHUYECKOTO U
MaTE€MaTUYeCKOro aHaJlu3a JAaHHBIX FOAOBBIX (DMHAHCOBBIX OTYETOB MPEANPHUSATHS,
HOPMATHBHO-TIPAaBOBOM JIOKYMEHTallUM Npeanpusatus B cdepe yhnpaBieHUs
YEJIOBEYECKUMU PECYPCAMM.

JIeMeHTbl HAY4YHOW HOBM3HbI: IIPUBEICHBI PEKOMEHIALMU PYKOBOJCTBY
OpraHH3alNH.

ABTOp paboThI IIOATBEPIKIAET, 4TO [IPUBEICHHBIN B HEH
pacyeTHO-aHATUTHYECKUI MaTepral MPaBUJIbHO U 0ObEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEyEMOTO IPOLECCa, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYPHBIX WU JIPYTHUX
HMCTOYHUKOB CONPOBOKIAIOTCS CCBUIKAMM Ha UX aBTOPOB.



Hpimiomnas npana: 68 c., 2 man., 18 tabin., 47 KpbIHil, 2 NpbIKJIaIaHHS.

TAA «KAHCTPYKTBIY TDJIEKAM, KAJIPABBIS JIATICTBIKA,
KIPABAHHA I[TIEPCAHAIJIAM, YIAACKAHAJIEHHE KAJIPABAM
JIATICTBIKI, KOJUI-IDHTP, CRM-CICTOMA LEADVERTEX.

Mbdra paciaemaBaHHsi:  (papmipaBaHHe — KajapaBaid  jaricteliki TAA
«Kanctpykrely Tomekam», y3rogHeHaldl 3 aryjpHal CTpaTarigil  pas3BilLsd
aprasizaiibli.

A0'exT nacienasanns: nepcanan TAA «Kanctpykrery Tamekam».

IIpagmer faciienaBaHHA: [paceKTaBaHHE KaJapaBail  JIAriCThIKi, SK
MaryeIMacip YacKaHaJIeHHs CICTAMbI KipaBaHHS IIepcaHajaMm.

MeTtaabl [gacjelaBaHHfl: BbBIHIKI 1 JaJ3€HBIS CallbIsUIariyHbIX MeTajaay
Jaciie/laBaHHsl, albITAHHAY 1 TICTaBAHHSAY, aHATI3 JaKyMEHTay, AKis p3riaMeHTYI0Ib
n3eitHacup npaanpeiemctBa, SWOT-ananiz, SNW-ananis.

JacaenaBaHHi i pacnpanoyki: acHoBail jqaciefaBaHHsS MACIy X bUIl Mpallbl
BS/IyUbIX HABYKOYIAy 3KaHaMicTay Ia BbIByyaeMail mpabieme, 3akaHaaayubls 1
HapMaThIyHbIS akThl PacnyOmiki bemapych. VY mpansl NpbeIMSHSONIA METaabl
aHamizy, TpyInoyKi, cauplsjiariyHara, SkaHaMmiuHara, KipayHilkara i MaTaMarblyHara
aHamidy Jaa3eHbIX TrajaBelX  (piHAHCABBIX  clpaBa3fad  MpaJlIpbIEMCTBBI,
HapMaThlyHA-IPaBaBOM JaKyMEHTallbll NPaANpbIeMCTBB Y c@epbl KipaBaHHS
qaJiaBeubIMI pacypcami.

DJieMeHThl HABYKOBail HaBi3HBI: NPBIBEA3EHBI PIKaMEHJAlbll KIpayHIITBY
aprasizaibli.

A¥Tap mpaupl naussp/pKae, IITO NPbIBEI3EHBI ¥ €l pa3iikoBa-aHATIThIYHBI
MaT3phIsiI MpaBlibHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCeaHara npamacy, a yce
3ama3bluaHbls 3 JITapaTypPHBIX 1 IHIIBIX KPBIHIL CYIIpaBapKarolla CracbulkaMi Ha 1X

ayrapay.



Thesis: 68 p., 2 Fig., 18 tables, 47 sources, 2 appendices.

CONSTRUCTIV TELECOM, HR LOGISTICS, HR MANAGEMENT, HR
LOGISTICS IMPROVEMENT, CALL CENTER, LEADVERTEX CRM SYSTEM.

The purpose of the research: formation of personnel logistics of Constructiv
Telecom LLC, consistent with the overall strategy of the organization's development.

Object of study: the personnel of JSC "Constructive Telecom".

Subject of research: design of personnel logistics as an opportunity to
improve the personnel management system.

Research methods: results and data of sociological research methods, surveys
and tests, analysis of documents regulating the company's activities, SWOT analysis,
SNW analysis.

Research and development: the research was based on the works of leading
scientists of Economics on the studied problem, legislative and regulatory acts of the
Republic of Belarus. The work uses methods of analysis, grouping, sociological,
economic, managerial and mathematical analysis of data from the company's annual
financial reports, legal documentation of the company in the field of human resource
management.

Elements of scientific novelty: recommendations are given to the
organization's management.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



