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JluniomHuas pabora, 86 c., 9 puc., 26 tabmn., 44 HCTOYHUK

JIOTUCTHUKA, YIIPABJIEHUE JIOTUCTUYECKNMMU OIIEPALIAMU,
JIOTUCTUKA PACITPEAEJIEHUAA, CKITIAJ, BU3HEC-ITPOLECC.

O6wekt uccnenoBanus — OO0 «I"opuina CepBucy.

[Ipeamer  wccienoBaHusT —  COBEPUIEHCTBOBAHUE  JIOTMCTUYECKOMN

NEeATEIbHOCTH OpPTraHnu3aliu.

enp pumaoMHON pabOTBl — U3YYUTh HAIpPABJICHUS IOBBIIICHUS
3¢ (HEeKTUBHOCTH JOorucTUYeCKux rnporeccos Ha npumepe OO0 «I opuina CepBucy.

Metoasl uccnenoBanusi: cOop (akToB, METOAbI aHajdM3a M CHUHTE3a,
TPYNIUPOBKA M BHIOOPKA, CpPaBHEHHS W JIPYTrH€ SKOHOMMKO-CTATUCTHUECKHE
METO/IBI.

Pe3ynbraThl ucciaenoBaHus U pa3paOOTKU: M3Y4YEHBbI OCHOBBI YIPABICHHS
JIOTUCTUKOW; BBIJEICHbl OCHOBHBIE TMOKa3aTeNd 3(PQGEKTUBHOCTH YIPABICHUS
3amacamu; JaHa OpraHh3alMOHHO-PKOHOMHYEecKas xapakrepuctuka OO0
«T'opunna CepBuC».; TPOBEACHBI aHAIU3 COCTOSHUSA M JIMHAMHMKHU 3alacoB Ha
NPEANPUATAN; OLEHEHa 3(PQPEKTUBHOCTh AECUCTBYIOIIEH CHUCTEMBI YIpaBICHUS
3amacaMy Ha NPEANpUATAH; TMPOBEACH aHAJIM3 I[EPEBO3YMKOB U  CHENaH
pauMOHAIBHBIA  BBIOOP Ha OCHOBE JIOTMCTHYECKOrO IMOAXOAA; OLIEHEHa
SKOHOMHYECKass A(P(EKTUBHOCTh MpejlaraéMblX pelIeHU; pPEKOMEHJI0BAHO
BHEJIPUTH C LEJIbI0 ONTUMHU3AIMHN CKIAJCKUX MOTOKOB M COKpAILEHHUIO 3aTpaT Ha
oOciyxuBaHue 3aka3oB Ha ckiaae npoaykiun OO0 «['opunna Cepsuc» Kpocc-
JIOKUHT .

[IpakTueckass 3HAYUMOCTb pPE3YJbTATOB HCCJIEAOBAHMS: TOBBIIICHUE
s dextrBHOCTH paboThl B opranuzanmu OOO «lopunna CepBuc» MO3BOJIUT
YIYYIIUTh KayeCTBO JOCTABKUA MNPOAYKIMH, ONTHUMHU3UPOBATh JIOTUCTUYECKUE
3aTpaThl U YCKOPUTH PacClpeAesieHHe MPOAYKIIHH.

ABTOp pabOThl MOATBEPKIAET, 4YTO MPHUBEIACHHBIM B HEHl pacyeTHO-
aHAIMTUYECKUI MaTepuall MpaBUIBHO M OOBEKTUBHO OTPAKAET COCTOSIHUE
UCCJIEIyEMOT0 MPOLECcCca, a BCE 3aMMCTBOBAHHBIE U3 UCTOYHUKOB TEOPETUUECKUE,
METO/I0JIOTUYECKUE U METOJUYECKUE TIOJIOKEHHSI U KOHLELUHA COMPOBOXKIAIOTCS
CCBhUIKaMH Ha X aBTOPOB.



Heimomuas padota: 86 c., 9 man., 26 tab., 44 KpbIHII
JIATICTBIKA, KIPABAHHE JIATICTBIYHBIX ATIEPAIIBIN,

JIAT'ICTBIKA PASMEPKABAHHA, CKJIAL, BI3BHOC-TTPALIDC.
Ab'ext nacnenaBanns — TAA «opumna CepBucy.

[Ipagmer nacnemaBaHHS — YJacKaHAJICHHE JIATICTBIYHAN  JI3eWHACIII
apraHi3arbli.
MbdTta  gpltuioMHai  pabOThl  —  BBIBYYBIIL ~ HAmpaMKi — MaBBIIIDHHS

3 eKThIYHACI JariCTBIYHBIX Mpalpcay Ha npeikianse TAA «['opuia CepBucy.

Meranel  gacienaBaHHsS: — amicaHHS, CiCTAMaThI3ambli, Kiacidikarsli,
aHANITBIUHBI METaJl, METaJ MapayHajbHara aHaii3y, CTaThICTBIYHBI, TpadiyHbl,
MeTaj 300py ¢akray.

BbIHIKI facnenaBaHHS 1 pacopamoyKi: BbIByYaHbl AaCHOBBI KipaBaHHS
JariCThIKa; BbUTyYaHbIs aCHOYHBIS ITaKa34bIKl 3(DEKThIYHACLI KIpaBaHHS 3amacami;
NaJ3€Ha apraizaupliiHa-sKkaHaMiuHasa xapaktapeicTbika TAA «Iopuia CepBucy;
MpaBe/3eHbl aHajll3 CTaHy 1 JbIHAMIKI 3amacay Ha MpaAnpbIeMCTBE; aldHEHas
3(eKThIYHACHh JA3€I04Yail CICTAMBI KipaBaHHs 3amacaml Ha MpaJalpbIEMCTBE;
IpaBe3€Hbl aHAJII3 MEePAaBO3UYbIKay 1 3pOOJICHBI pallbIIHAIbHBI BbIOAD HAa aCHOBE
JaricTblyHara MajJbIXo/y; aldHEeHas dKaHamiyHas 3(EeKThIYHACIhb MpalaHaBaHbIX
palIdHHAY; pIKaMeHAaBaHa YKapaHillb 3 MATall alThIMi3allbll CKIAICKIX MATOKaY 1
CKapaudHHS BbIJATKay Ha aOCIyroyBaHHE 3aka3zay Ha ckiaa3e npaaykubili TAA
«I"opmmta CepBuc» Kpoc-1okuHr.

[IpakThIuHas 3HAYHACIIb BbIHIKAY JaciieJaBaHHs: MaBbIIIAHHE 3(PEKThIYHACLII
npanpl ¥ aprasizamnsii TAA «[opunna CepBuc» 1a3BOJib HaJeHIIbIIbL SKACIHb
JacTtayki TpaayKIpli, anThIMi3aBallb JIaTICTBIYHBIS BBIJATKI 1 TACKOPBILb
pa3MepKaBaHHE MPaayKIIbII.

A¥Tap mpaipl nansspJKae, TO NPbIBEA3EHbI ¥ €l pa3iikoBa-aHATITHIYHBI
MaTaIphIsiI MpaBiibHA 1 a0'€KThIYHA aIJTFOCTPOYBAE CTaH JOCJEIHAra mparpacy, a yce
3ama3bluaHblsl 3 KPBIHIL TAAPATHIYHBISA, METAAAJIATYHbIA 1 METAIbIYHbIS MAJIaXKIHH1
1 KaHIMIBI CyMpaBapKarolilia CracklikaMi Ha iX ayTapay.



Thesis: 86 p., 9 figures, 26 table, 44 sources.

LOGISTICS, SALES AND DISTRIBUTION MANAGEMENT,
DISTRIBUTION LOGISTICS, WAREHOUSE, BUSINESS PROCESS.

Object of research — LLC «I"opuia CepBucy.

Subject of research — improving the logistics activities of the organization.

The aim of the thesis is study directions of increasing the efficiency of
logistics processes using the example of LLC «I'opmmia CepBuc.

Methods of research: descriptions, systematization, classification, analytical
method, comparative analysis method, statistical, graphical, fact-finding method.

Research and development: learned the basics of logistics management; the
main indicators of inventory management effectiveness are highlighted; The
organizational and economic characteristics of «I'opumna Cepsuc» LLC are given
.; the analysis of the status and dynamics of stocks at the enterprise; The
effectiveness of the existing inventory management system at the enterprise was
evaluated; Carrier analysis is carried out and a rational choice is made based on the
logistic approach; evaluated the economic efficiency of the proposed solutions; It is
recommended to implement Cross-docking in order to optimize warehouse flows
and reduce the cost of servicing orders at the warehouse of «I"opuina Cepsuc» LLC
products.

The practical significance of the research results: increasing the efficiency of
work in the organization of «I"opumra Cepsuc» LLC will improve the quality of
product delivery, optimize logistics costs and accelerate product distribution.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of the process
under investigation, and all borrowed from sources theoretical, methodological and
methodical positions and concepts are accompanied by references to their authors.



