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Llenp nccnenoBaHus: COBEPLIIEHCTBOBAHUE MPOLECCOB YIIPABJICHHUS 3aKyIKaMU
Ha YII « BEJIKOMMYVYHITPOEKT».

B paMkax IOCTHKEHHUSI TOCTAaBJICHHON IEIH aBTOPOM OBLIM TOCTaBIIEHBI
CJIEAYIOIINE 3aa4u:

® aHaJIM3HPOBATH yIPABIICHUS 3aKynKamu Ha

VII «k bEJIKOMMYVYHITPOEKT»;

® U3y4YeHHWE MPHUHIUIOB (PYHKITMOHUPOBAHUS JIOTUCTUKHU HA MPEIPUSITHY;

® H3y4YCHUE METOJUYECKUX, HOPMATUBHBIX U OPTaHU3AIMOHHBIX JOKYMEHTOB
110 OPraHU3alUU 3aKYIIOYHOTO MPOIIECCOB B OPraHU3aLUu;

® COBEpPIICHCTBOBAHUE MPOLECCOB YIPABICHUS 3aKyIIKaMH B
VII «k bEJIKOMMYVYHITPOEKT».

Oo0swexT uccnenosanud: YII «k BEJIKOMMYVYHITIPOEKT).

[IpeameT uccienoBanus: pa3pabOTKa JIOTUCTUYECKOW CHCTEMBI YIPABIICHUS
3akynkamu B YII « bEJIKOMMYHIIPOEKT».

Meronbl  HWCCIIEOBaHUS:  CPABHUTENBHOIO  aHaiW3a, TIPYNIUPOBOK,
HKOHOMHUKO-MaTEMaTUYECKUE PACUETHI.

UccnepoBanust W pa3pabOTKU: HA OCHOBE H3YYEHUSI TEOPETUKO-
METO/I0JIOTUYECKUX BOIPOCOB OPraHU3ALMM 3aKYyNOK HAa OCHOBE JIOTMCTHYECKOTrO
noaxoaa mpoBeneH aHanu3 gearenbHocTd YII «BEJIKOMMYHIIPOEKT» mno
ONTUMHU3AIMN 3aKyMOK U TMPEIJIOKEHbl HAMPABJICHUS ONTHUMU3AIUU CUCTEMBbI
3akynok B YII «bEJIKOMMYHIIPOEKT».

DJleMEHThl HAyYHOM HOBU3HBI: TPEHJIOKEHO COBEPIIECHCTBOBaHUE O0BEMA
3aKyNOK M MOCTAaBOK C HMCIOJIb30BAHHEM MOJCIH YHIICOHA, a TaKKE MPEII0KEHO
BHEJIPEHUS IPOrPAMMHOTO 00ECTICUEHUS 1JIs1 YIPABJICHHS 3aKyIIKaMHu.

O6sacTb BO3MOXKHOTO MPUMEHEHHMSI: 3aKyMOYHasl U CKIIAJICKas IESITeIIbHOCTh
VII «bEJIKOMMYHITPOEKT»

TexHUKO-3KOHOMUYECKas, colLlMaJIbHAS 3HAYUMOCTb: BHEJIpEHUE
MPEVIOKEHHBIX ~ MEPOIPUATHM 10  MOBBIMIEHUIO A(PHEKTUBHOCTH  3aKyTOK
HaIpaBjeHa Ha YIy4YlIeHUE SKOHOMHUYECKOTO COCTOSTHUS TPEATIPUSATHUS.

ABTOp palOOThl TOATBEPKAACT, 4YTO MPUBEJACHHBIA B HEW pacyeTHO-
aHAIMTUYECKUI MaTepuan MpaBWIbHO M OOBEKTHMBHO OTPAXAET COCTOSIHUE
UCCJIENyEeMOT0 MpOoLEecca, a BCE 3aMMCTBOBAHHBIE U3 JMUTEPATYPHBIX M JIPYTUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU HA UX aBTOPOB.
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MbhTa nacnenaBaHHS: yAacKaHaJIGHHE Mpalpcay KipaBaHHSA 3aKynkami Ha
VII «BEJIKAMYHIIPAEKT».

VY paMKkax gacsArHEHHS MAThI ayTapaM OBl MacTayIeHbl HACTYIHBIS 3aa4bl:

o OpaBsiI3€HHE  aHANi3y  Ipaldcy  KipaBaHHS — 3aKynmkami — Ha
VYII «bBEJIKAMYHIIPAEKT»;

o BBIBYYDHHE  MpPBIHIBINAY  (QYHKUBITHIpaBaHHS  JAriCThIKi  Ha
paIpbIEMCTBE;

o BBIByYDHHE  METAABIYHBIX, HAPMATBIYHBIX 1  apraHi3allbIifHBIX
JaKyMEHTaY Ta apraHizalbli 3aKyMaq4HbIX Mpamdcay Ha MpaanpbeleMCTBE;

o yIAACKaHAJIICHHE nparpcay KipaBaHHS 3aKyInKami Ha
YII «bEJIKAMYHIIPAEKT».

AO’ext nacnenaBandsa: YII « bBEJIKAMYHIIPAEKT».

[IpagmeT pacnenaBaHHs: pacHpaloyka JIAriCThIYHAW CICTAMbI KipaBaHHS
3akynkami Ha YII «k BEJIKAMYHITPAEKT».

Meranel naciegaBaHHSA:MapayHalIbHbBl aHall3, TIPyHipoBaK, SKaHaMIYHa-
MaTAMaTBIYHBIS PA3TIKI.

JlacnenaBaHHi 1 pacmpailoyki: Ha acHOBE BBIBYUSHHS TIApAIThIUHA-
MeTaJanariyHblX MbITAaHHSAY apraHizalbll 3aKylak Ipbl JanaMo3€ JiariCThluHara
najaeixony mnpaBenzeHsl anamiz ga3eiiHacul YII «BEJIKAMYHIIPAEKT» na
anThIMi3allbll 3aKylaK 1 MparnaHaBaHbl HAKIPYHKI alThIMI3allbli CICTAMBI 3aKyIaK Ha
VII «BEJIKAMYHIIPAEKT».

DneMeHThl HaByKOBail HaB13HBI: MpaliaHaBaHa yaackaHajJeHHe a0’ €My 3aKynak
1 JacTaBak 3 BBIKAPBICTAHHEM MaJdil YijcaHa, a TakcaMa YHECEHBI MPAaHoBhI Ma
VBAJ3€HH] parpamMHara 3a0ecrsiuaHHs 711 KIpaBaHHS 3aKyIKami.

BobOnacup MarusimMara npbIMsIHEHHS: 3aKyIauHasl 1 ckiajackas a3eiiHacup YII
«bEJIKAMVYHIIPAEKT».

TrxHiuHa-7KaHaMiuHas, CalblsUIbHAs 3HaYHACIb: YKapaHEHHE MparnaHaBaHbIX
MepanpbleMCTBay JUIsl MaBBIIMIPHHA A(EKThIYHACIHI 3aKylak HakipaBaHa Ha
NaJISANIIPHHE SKaHaMIYHara cTany npaJrpbleMCTBa.

A¥Tap paboThl mauBspaKae, IMITO MPBIBEA3CHBI ¥ €l pa3iiikoBa-aHATITHIYHBI
MaTaIpBISI TIpaBUIbHA 1 a0’ €KThIYHA aJIIOCTPOYBae CTaH MpalpCcy JacieaBaHHs, a
Yce 3ama3blyaHbls 3 JIITApaTypPHBIX 1 IHIIBIX KPBIHIIL CYITpaBaKaoIa CrachlIkami
Ha IX ayTapay.
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PURCHASING LOGISTICS, PURCHASE AT THE ENTERPRISE,
PURCHASE IMPROVEMENT, WILSAN MODEL, PROFIT, EXPENSES, COSTS,
MARKETING

The purpose of the research: improvement in procurement management
processes at UE «BELKOMMUNPROEKT».

In order to achieve the objective, the author sets the following goals:

« to analyze procurement management at UE «cBELKOMMUNPROEKT»;

« to study the principles of logistics at the enterprise;

* to study the methodological, regulatory and organizational documents on the

organization of procurement processes at the enterprise;

e to improve the procurement management  processes  at

UE «BELKOMMUNPROEKT».

Object of the research: UE «tBELKOMMUNPROEKT®.

Subject of the research: the development of a logistics system for procurement
management at UE «BELKOMMUNPROEKT».

Research methods: comparative analysis, grouping, economic and
mathematical calculations.

Research and elaboration: on the basis of theoretical and methodological study
of procurement based on a logistic approach, analyse the activities of
UE «BELKOMMUNPROEKT» and optimize the procurement system at
UE «BELKOMMUNPROEKT».

Scientific novelty: the improvement of the volume of purchases and deliveries
using the Wilsan model, and the introduction of software for procurement
management.

Field of application: procurement and storage activities of
UE «BELKOMMUNPROEKT».

Technical and economic, social significance: to improve the economic
advancement of the enterprise by implementing the measures of procurement
efficiency.

The author of the work confirms that the calculation and analytical data given
Is correct and objectives reflect the state of the process under consideration. Links to
the data borrowed from other sources.



