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Junnomuas pabora, 73 c., 12 puc., 29 Tabin., 56 UCTOYHUKOB, 2 NPUITOKECHUS

JIOTUCTHUKA, VIIPABJIEHUE 3AIIACAMHU, OODPEKTHMBHOE
VIIPABJIEHUE, TTPOU3BOACTBEHHLBIE 3AITACBI, METO/J] AHAJIU3A
ABC, OIITUMAJIbHBIN PABMEP 3AKA3A, JIOTUICTUYECKU ITOJIXO/.

O6wekt wuccnenoBanusi — ympasienue 3anmacamu OJ[O «Dupma ABCy,
IIPOU3BOJCTBEHHO-TOPrOBOM OpPraHW3alllM, OCYILIECTBIIAIOLIEN IPOU3BOACTBO U
TOPTOBJIIO IPOAYKTAMU MUTAHUS U HAITUTKAMM.

IIpenmer uccnenoBanus — cuctema ymnpasiieHus 3anacamu OO «®upma
ABC»

Lenp aumioMHON paboOThl — MNPOBECTH aHAIW3 M pa3paboTaTh MOIENb
ynpasneHus 3anacamu st O10 «Pupma ABC».

Meronpl wuccienoBanuss — cOop (hakToB, METOABl aHAIM3a U CHUHTE3a,
IpyNIUpOBKa U BEIOOPKA, CPABHEHMS], 0aJJaHCOBBIA METOJI, METOJ] TOPU30HTAIILHOTO
Y BEPTHKAJIBHOI'O aHAJIN34, & TAKKE METOJ IPOrHO3UPOBAHUS U JTOTUUECKUN METO/I.

PesynpraTel uccnegoBaHuss W pa3pabOTKU — H3YYEHBl TEOPETUUYECKUE
aCHeKThl YNPaBJIECHU 3allacaMy B IPOU3BOJICTBEHHO-TOPIOBOM OpraHu3aluy; JaHa
KpaTKas SKOHOMHUYECKas XapaKTepUCTUKA W MPOaHaJU3UpOBaHA JUHAMHUKA U
cTpykrypa 3amacoB Ha OJ[O «®Pupma ABCx»; npoenen ABC-ananu3, pacCUuTaHbl
JIOTUCTUYECKHUE 3aTPAThI; MPEAJIOKEHBI YIIPABIAIOIINE BO3ACHCTBUSA HA/l CUCTEMON
ynpasneHus 3anacamu Ha OO «®upma ABCy.

[IpakTuyeckass 3HaYUMOCTb pPE3YJbTATOB HCCIEAOBAHHUS — INPUMEHEHHE
pPEKOMEHJAaMi Ha MPAKTUKE IMO3BOJUT MOBBICUTH 3(P(EKTUBHOCTH YIPAaBICHUS
3anacamu Ha npeanpustun OJJO «Dupma ABC», COKpaTUTh JOTHCTHYECKHE
3aTparTshl.

ABTOp paboOThl MOATBEPXKAAET, UYTO NPHUBEIACHHBII B HEH pacyeTHo-
AHAIMTUYECKUM Marepual NpaBWIBHO M OOBEKTHBHO OTPAXAET COCTOSHHE
HCCIIEyEMOTO MTPOLECCA, & BCE 3aMMCTBOBAHHBIE U3 NCTOYHUKOB TEOPETUYECKUE,
METOJIOJIOTMYECKUE U METOAMYECKUE MOJIOKEHUS U KOHUEMIUN COMPOBOXKAAIOTCS
CCBUIKAMH Ha MX aBTOPOB.



Jpimuiomuas padora: 73 c., 12 man., 29 tabn., 56 kpbIHilbl, 2 1agaTka

JIATICTBIKA, KIPABAHHE 3AITACAMI, DOEKTHIYHAE
KIPABAHHE, BbITBOPUYbIA 3AIIACBI, METAJl AHAJII3Y ABC,
AIITBIMAJIBHBI ITAMEP 3AKA3Y, JIAT'ICTBIYHBI [TAZABIXO/.

AbG'ext nacnenaBanss — kipaBanHe 3anacami T/IA «®ipma ABCy, BeITBOpUa-
raHjjieBail apraHizaibli, sfiKas aXbILLAYJs€ BBITBOpYACUb 1 FaHAIb MpagyKTami
XapyaBaHHS 1 HAMOSIMI.

[Ipanmer nacnenaBaHHs — cicTaMa KipaBaHHsA 3ancami THA «®ipma ABCy.

Mbta gpimoMHail paOoThl — MpaBecll aHali3 1 pachpanaBalb MaJdib
kipaBaHHs 3anacami 111 THA «®ipma ABCy.

Mertanbl nacinenaBanss — 300p ¢akTay, MeTabl aHali3y 1 CIHTI3Y, Tpynoyka
1 BbIOapka, mnapayHaHHs, OajJaHCaBbl MeETaJ, METaJ] Tapbl3aHTajbHara 1
BEpThIKaJbHAra aHajizy, a TakcaMa MeTa]l parHa3aBaHHs 1 JariyHbl METa/I.

BbIHIKI gaciienaBaHHs 1 pacnpaloyKi — BbIBYYaHbI T3APAITHIYHBIS ACHEKTHI
KipaBaHHs 3amacaMi Y BbITBOpYa-raHJJIeBail aprasizaupll; JaJ3eHaKapoOTKas
AKaHaMIYHas XapaKTapbICThIKA 1 TpaaHali3aBaHa JbIHaMiKa 1 CTPYKTypa 3amacay Ha
THA «Pipma ABCy»; npaBeazensl ABC-anaii3, pasiiyaHsl JaricTblyHas BbIJIATKI;
IpraHaBaHbl HAKIPYHKI Y3A3€dHHS HaJa cicTAMail KipaBaHHs 3amacami Ha T/IA
«®ipma ABC».

[IpakThiuHasi 3HaYHACUb BBIHIKAY JacielaBaHHS — pdIai3allbid BbIHIKAY
JacielaBaHHs Ha MPAKTHIbl J1a3BOJMILb MAaBsUIYBIL 3(EKThIYHACHH KipaBaHHS
3amacami Ha mnpagnpeleMctBe THA «®ipma ABCy», ckapalinp JariCThIYHbIA
BBIJIATKI.

A¥Tap mpaubl nausspjpkae, MITO MPBIBEA3EHBI ¥ €l pa3iiKoBa-aHATIThIYHBI
MaTIphIsT MpaBiIbHA 1 a0'eKThIYHA aNTFOCTPOYBAe CTaH JAO0CeHara mpamacy, a yce
3ama3bluaHbls 3 KPBIHIL T3apATHIYHBIA, METAJANArYHbIsl 1 METAIBIYHbIS TATaKIHHI
1 KaHIMIBI CyNpaBajKarollila CackuikaMi Ha 1X ayTapay.



Thesis: 73 p., 12 figures, 29 tables, 56 sources, 2 applications

LOGISTICS, STOCK MANAGEMENT, EFFECTIVE MANAGEMENT,
INDUSTRIAL STOCKS, ABC ANALYSIS METHOD, OPTIMAL ORDER SIZE,
LOGISTIC APPROACH.

Object of research — inventory management of ODO “Firm ABC”, a
production and trade organization that produces and sells food and beverages.

Subject of research — inventory management system ODO “Firm ABC”.

The aim of the thesis — to analyze and develop a model of inventory
management for the ODO “Firm ABC”.

Methods of research — collection of facts, methods of analysis and synthesis,
grouping and sampling, comparison, balance method, method of horizontal and
vertical analysis, as well as forecasting method and logical method.

Research and development — theoretical aspects of inventory management in
a production and trade organization are studied; a brief economic characteristic is
given and the dynamics and structure of inventory at the ODO “Firm ABC” are
analyzed; ABC analysis is performed, logistics costs are calculated; control actions
over the inventory management system at the ODO “Firm ABC” are proposed.

The practical significance of the study — is that the use of recommendations
in practice will improve the efficiency of inventory management at ODO “Firm
ABC” and reduce logistics costs.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of the process
under investigation, and all borrowed from sources theoretical, methodological and
methodical positions and concepts are accompanied by references to their authors.



