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Llenpto AWIUIOMHOM paboThl sBISETCA pa3paboTKa MPEATIOKEHUA TI0
MOBBIIEHUIO A((HEKTUBHOCTH MPOIIECCOB pabOTHI paCIpEACIUTEILHOTO LIEHTpa Ha
npuMepe Munckoro OIIIT OAO «KpacHbIil TUIIEBUKY.

B pamkax gocTuKeHHs MOCTaBICHHOW IEIW aBTOPOM OBLIM TOCTaBIIEHBI
CJIeIyIOUIUE 3a/1auu:

1. M3yuuTh MOHATHE W CYIIHOCTh TEOPETUYECKUX OCHOB pabOThI
pacrnpeenuTeIbHOro IEeHTpA.

2. [IpoBecTn aHanM3 MPEANOCHUIOK M YCIOBHI BBIPAOOTKU CTpaTeruit
JUTSL ONITUMM3AIUY JIOTUCTUYECKUX MPOIECCOB PACIPEICTUTEILHOTO LIEHTPA.

3. ChopmupoBaTh  cTpaTeruro W pa3pabotarb  OW3HEcC-IIaH
ONTUMM3AIIMHU TTPOLIECCOB B PACIPENCTUTEIHLHOM IIEHTPE.

OOBEKT  WCCIENOBAHUA:  PACHPEETUTEIbHBIA  IIEHTP,  SBISIOIIUIACS
CKJIAJCKUM KOMIUJIEKCOM, KOTOPBI TIOJydaeT TOBapbl OT MPEIIPUITHS
MPOU3BOJAMTENI U paclpenensieT ux 0ojiee MEIKUMH MNapTUSAMH 3aKa3drKaM
(mpeanpusTUSIM MEJIKOONTOBOM M PO3HUYHOW TOPTOBIM) Yepe3 CBOI WA MX
TOBapOIPOBOSIIYIO CETh.

[Ipenmer WCCJIeIOBAHUS: JIOTUCTUYECKas NEeSTETbHOCTD
pacnpeenTuTeIbHOTO IEHTpA.

Meronpl uccnenoBaHus: OOIEHAay4YHbIE METOAbl (CHHTE3a, aHaJN3a,
JEeAYKITUH, JIOTUYECKHI ), CHCTEMHBIN TOX0/, TpadUueCKHii.

OO6smacth BO3MOXKHOTO mpakTudeckoro npumenenus: Munckoe OIIIT OAO

«KpacHplil UILIEBUK» U aHAJIOTUYHBIE OPraHU3aLNH.
ABTOp palOOTBHI MOATBEP)KIAET, YTO MPUBEIEHHBIH B JUIJIOMHOW padoTe

pacy€THO-aHATMTHYECKUN MaTepual TMPaBWIBHO M OOBEKTUBHO OTpakaer
COCTOSIHUE HCCIIEIyEMOI0 MpoIliecca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U
JPYTUX HCTOYHUKOB TEOPETUUYECKHE, METOJOJOTUUYECKUE U METOANYECKHUE
MOJIO’KEHHUE Y KOHIETIIIMK COMPOBOXKIAIOTCS CChUIKAMU Ha UX aBTOPOB.
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Mbrail  ApllJIOMHAd mpainbl  3'ayiselnia pachpamnoyka IpanaHoy na
NaBBIIPHHIO 3(eKThIYHACHI Mparpcay Mpaibl pa3MepKaBalbHara IPHTpa Ha
npeikiaaze Minckara ['TIIT AAT «KpacHblil nuiieBuK.

Y pamkax JacsSTHEHHS TMacTaylieHall MAIThl ayTapaMm ObUTl HacTayJIeHbI
HACTYIHbIA 3a1a4bl:

l. BpByublllb DaHALLE 1 CYTHacUp THIAPITHIYHBIX AacCHOY  Ipallbl
pa3MepKaBajbHara 3HTpa.

2. IlpaBecmi aHami3 mnepagymMoy 1 YMOY BBIIPALOYKI CTPATArid i
anThIMI3allbll JIATICTBIYHBIX Mpaldcay pa3MepKaBajibHara IpHTpa.

3. CdapwmipaBaib CTpaTdriio 1 pacrpanaBaipb O13HAC-IJIAH anTbhIMi3allbll
panpcay y pasMepKaBaabHbIM LDHTPHI.

AG'ekT nmacimegaBaHHI: pa3MEpKaBaJIbHBI LPHTP, SKI 3'Ayisenua CKIAICKIM
KOMILJIEKCAM, SIKI aTpbIMJIiBae TaBapbl aJ MPaAlpbIeMCTBAa BBITBOPLHI 1
pa3MsipkoyBae iX OoJiblll JPOOHBIMI MapTHISIMI 3aKa3ublkaM (TpaAnpbleMCTBAM
npoOHaanToBara 1 po3HIYHAra raHjjilo) mpa3 cBal a0 1X TaBapampaBOJIHYIO
CETKY.

[IpagmeT nacnegaBaHHI: JaricTblyHas A3€MHACIb pa3MepKaBalbHara 3HTpA.

Mertanpl naciieaBaHHI: aryJibHaHABYKOBBIS MeTaibl (CIHTI3Y, aHamizy,
JAYKIIBIL, JariuyHbl), CICTAMHBI NaIbIX01, TpagiuHbI.

BobOnacip marueimara mnpaktblyHara npeiMsiHeHHs:: Minckae T'TIT AAT
«KpacHbIll IUIIEBUKY. 1 aHATATTYHBIS apraHi3allbli.

AyTap mpanpl nDanBApKae, IITO MPBIBEA3EHbI Y JBIIUIOMHAN Mparbl
pa3iliKoBa-aHAIITBIYHBl MATAPBISAT MpaBiibHA 1 a0'eKThIyHA aalloCTpOyBae CTaH
JoclieIHara Mpainpcy, a yce 3ama3bluaHblsi 3 JITapaTypHbIX 1 IHIIBIX KPBIHILL
TIAPATHIUHBIA, METaJalariuHbld 1 METaJbIYHBISI CTAHOBIIIYA 1 KaHIPIIIBI
CynpaBajpkarolliia cacbuikaMmi Ha iX aytapay.
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The diploma goal is to develop proposals to improve the efficiency of the
distribution center’s work on the example of the Minsk DSS of JSC « Kpacusrii
IIUIIICBUK ».

In order to achieve this goal, the author set the following tasks:

1. To study the concept and essence of the theoretical foundations of the
distribution center.

2. To analyze the prerequisites and conditions for developing strategies for
optimizing the logistics processes of the distribution center.

3. Formulate a strategy and develop a business plan for optimizing processes
in the distribution center.

Obiject of study: a distribution center, which is a warehouse complex that
receives goods from the manufacturer’s enterprise and distributes them in smaller
batches to customers (wholesale and retail enterprises) through its or their
distribution network.

Subject of research: logistics activities of the distribution center.

Research methods: general scientific methods (synthesis, analysis,
deduction, logical), systematic approach, graphic.

Scope of possible practical application: Minsk DSS of JSC « KpacHsrii
IIHUIIIECBUK ».

and similar organizations.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process
under study, and all theoretical, methodological and methodological positions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



