I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI' O
YHUBEPCUTETA»

KADPEJIPA SJKOHOMUKHU U MEHE/KMEHTA

AHHOTAUMS K IMIUIOMHOM padore

CHUCTEMA YHPABJIEHUS TIEPCOHAJIOM B OPI'AHU3AIINUA:
COAEPXAHUE U HAITPABJIEHUA COBEPIIEHCTBOBAHUA
(na mpumepe Q00 «benamapker Xesnena Banepn»)

I'PUIITAH Beponuka BnagumuposHa

PykoBonutens
Asneit Onbra BacuibeBHa,
KaHJW1aT SdKOHOMUYECKUX HAyK, IOLEHT

Mumnck, 2020



JuniomHuas pabora: 84 c., 42 tabin., 9 puc., 53 UCTOYHUKA, 5 TPUITOKESHHMA

OOPEKTUBHOCTD, COBEPIHIEHCTBOBAHMUE, YIIPABJIEHUE
ITIEPCOHAJIOM, TIOABOP, HAWM, OIIEHKA, KOHTPOJIb, AJIAIITAIINS,
MOTHUBALUA, CTUMYJIMPOBAHUE.

Henr wucciaenoBaHMsi: KOMIUIEKCHOE  HCCIEJOBaHME M pa3padoTKa
NPAKTHUECKUX MEPONPHUATUN 1O TMOBBIIECHUIO 3((HEKTUBHOCTH HCIIOJIb30BAHUS
nepconana OO0 «benamapker Xenena Banepu».

B pamkax 1oCTH:KeHUsI OCTABJIEHHOH LeJH aBTOPOM ObLIM MOCTABJICHBI
cJIeAyoLIHe 3a1a4u:

1. OnpenenuTh NOHATHE U CYIIHOCTh YIPABIICHUS IEPCOHATIOM KaK KIIFOUE€BOTO
(dakTopa pa3BUTHSI OpraHU3alUY;

2. PaccMoTpeTs MoJienn yrpaBieHs TIEPCOHAIOM OpraHu3alliy;

3. [IpoBectn aHanu3 OWHAMUKH, COCTaBa, CTPYKTYphl U 3((HEKTHBHOCTH
ucnoJib3oBanua nepconana OO0 «benamapker Xenena Banepu»;

4. Jlatb otieHKY 2()PEKTUBHOCTH MCIIOIB30BaHUS MTEPCOHAIA OpTaHU3alIUH;

5. BeIsIBUTH aKkTyajabHbIE TPOOIEMBI YIIPABICHUS IEPCOHAIOM OPraHu3aluy Ha
COBPEMEHHOM 3TaIe €€ pa3BUTHUS;

6. Paspaborats PaKTUYECKUE pEKOMEHJaluu 1o MOBBIIICHUIO
s dextrBHOCTH ucnonb3oBaHusi nepcoHana OO0 «bemnamapker Xenena Bamepu»
Ha MUKpPOYpPOBHE.

O0bexkTOM HMCCIEIOBAHUA: CHCTEMa ympasiieHuss nepcoHamom OO0
«benamapker Xenena Banepn».

IIpeamMeroM wMcciaea0BaHUsl: HKOHOMHKO-OPTaHW3ALUMOHHBIE OTHOILIEHUS,
BO3ZHMKAIOIIME B MPOLIECCE UCIOIB30BAHUS MIEPCOHAA.

Metoabl ucce0BaHus: OOIICHAYYHbIE METOAbl JUATEKTUYECKON JIOTHKH,
CPABHUTENbHBIA METOJl, METOJ HAONIOACHUS, SKOHOMUYECKMH aHallu3, a TaKKe
PETPOCIIEKTUBHBINA, CPABHUTEIILHO-COMTOCTABUTEIIbHBIN, CHCTEMHBIN aHAJIU3.

HccaenoBanusi u  pa3padoTku: TmpoBeleH aHam3 3PPEeKTUBHOCTH
ucnonb3oBanusi nepcoHana OO0 «benamapker Xenena Banepu»; pa3paboTaHbl
MPaKTUYECKUE PEKOMEHAAIMHU IO MOBBIIEHUIO 3(Q(EKTUBHOCTH  HCIOIb30BAHUS
NepcoHala OpraHu3aluu.

OobaacTe Bo3moxkHoro npumenenusi: OOO «benamapker Xenena Banepny,
WHbIE CYOBEKTHI XO35UCTBEHHOM AesTeTbHOCTH PecyOnuku benapych.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI MaTepual MpaBWIBHO U OOBEKTUBHO OTPA)XaeT COCTOSHUE
UCCJIEYyEMOT0 MpOIEcca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYrHX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME U METOAMYECKHE TMOJOXKEHUS U
KOHLIETILIUY COMTPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.



Thesis: 84 p., 42 table, 9 figure, 53 sources, 5 applications.

EFFICIENCY, IMPROVEMENT, HUMAN RESOURCES, SELECTION,
HIRING, EVALUATION, CONTROL, ADAPTATION, MOTIVATION,
STIMULATION

The purpose of the study: a comprehensive study and development of
practical measures to improve the efficiency of use of personnel of Belamarket
Helena Valeri LLC.

In order to achieve this goal, the author posed the following tasks:

1. To determine the concept and essence of personnel management as a key
factor in the development of the organization;

2. To consider models of personnel management of the organization;

3. To analyze the dynamics, composition, structure and efficiency of use of
personnel of Belamarket Helena Valeri LLC;

4. To assess the effectiveness of the use of personnel of the organization;

5. To identify urgent problems of personnel management of the organization at
the present stage of its development;

6. To develop practical recommendations to improve the efficiency of use of
personnel of Belamarket Helena Valeri LLC at the micro level.

The object of study: the personnel management system of LLC Belamarket
Helena Valeri.

The subject of the study: economic and organizational relations arising in the
process of personnel use.

Research methods: general scientific methods of dialectic logic, comparative
method, observation method, economic analysis, as well as retrospective,
comparative, comparative, system analysis.

Research and development: the analysis of the efficiency of use of the
personnel of LLC Belamarket Helena Valeri was carried out; practical
recommendations were developed to improve the efficiency of use of the
organization’s personnel.

Scope of possible application: LLC Belamarket Helena Valeri, other business
entities of the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological positions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



JpimioMHast mipama: 84 craponki, 42 Tta0i., 9 mamoHKay, 53 KpBIHIIOBI, S5
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D®EKTBIYHACIb, VIACKAHAJIEHHE, KIPABAHHS IIEPCAHAJIAM,
ITAZIBOP, HAMM, AIIPHKA, KAHTPOJIb, AJAINTAILIS, MATBIBAIIBIS,
CTBIMVYJIAABAHHE

Mbdta jgaciegaBaHHs: KOMIUIGKCHae JaclieflaBaHHE 1  pachparnoyka
MPAKTBIYHBIX MEPOMPIATIH Ma MaBBIIIIHHI 3(DEKTHIYHACI BHIKAPBICTAHHS TepcaHaly
00O «benamapxker Xenena Banepsi».

Y pamkax JacsirHeHHsl macTayjeHaid MIThl ayrapamM ObLIi MacTayJieHbl
HACTYIHbISA 32/1a4blI:

1. Bei3Haubllp MaHALIE 1 CyTHACcIb KipaBaHHS IepcaHalaM sK KI04YaBora
dakTapy pa3Billsl apraHi3aliblii;

2. Pasrienzenp Maapii KipaBaHHS NIepcaHaiaM apraHi3allbli;

3. [IpaBeci awnami3 JpIHAMIKi, CKJamy, CTPYKTYphl 1 3QeKThIyHACII
BbIKapbIcTaHHs nepcanany TAA «benamapker Xenena Banepsi»;

4. Jlaupb anpHKY 3()EeKThIYHACLI BBIKAPBICTAHHS TIEPCAHATY apraHi3albli;

5. BeisBilb aKkTyanbpHbIS IpalOiieMbl KipaBaHHs MepcaHajaM aprasi3albll Ha
Cy4YacCHBIM dTarle sie pa3Billls;

6. PacmiparniaBarib MpakTBHIYHBIA pIKaMEHAIBIl 1A MABBIMIIHHI 3(PEKThIYHACII
BbIKapbicTaHHs niepcaHany TAA «benamapker XeneHna Baneps» Ha Mikpay3poyHi.

AO'eKT nacienaBaHHAY: cicToMa KipaBaHHs nepcaHanam TAA «benamapker
Xenena Banepei».

IIpagmer paacienaBaHHA: »>KaHAMIYHA-apTraHI3albIMHBIA aJHOCIHBI, SKIS
V3HIKAIOLb Yy MPAI3CE BHIKAPBICTAHHS NIEPCAHAITY.

MeTtaasbl gacjieaBaHHsI: aryJIbHAHABYKOBbBIS METAJbl AbISUICKTHIYHAN JIOTIKI,
napayHajqbHbl METaJ, METaJ Ha3ipaHHsA, OSKaHaMiyHbl aHami3, a Takcama
PATPACTIEKTHIYHBI, MapayHaIbHA-COMOCTAaBUTEIbHBIN, CICTIMHBI aHAII3.

JacnenaBanHi i pacnmpamoyki: mnpaBepaHbl  aHami3  3(QEKTbIYHACI]
BbIKapbicTaHHsl TiepcaHanry OOO «benamapker Xenena Banepwl»; pa3paboTka
NPaKTIYHBIX PAIKAMEHJAUbI Ma MaBBIIIPHHIO S(EKThIYHACH] BBIKAPHICTAHHS
nepcaHalbHBIX apraHi3allbli.

Bobaacub marusimMara npeiMsiHeHHsi: TAA «benamapker Xenena Banepsy,
1 1HIIBISA Cy0'eKThI Xa3siickail n3eitnacti Pacny6iiki bemapyce.

A¥Tap mpaibl maauBspKae, TO NPbIBEI3EHA Y HEHTpalibHa-aHATITHIYHBIM
MaTaIphIsiie MpaBibHA 1 a0'e€KThIYHA aJIFOCTPOYBAae CTaH MCCIEIYEeMOro Mparpcy, i
Yyc€ 3axaruigenia aj  JITapaTypHbIX 1 1HIIBIX TICTAPBIYHBIX, TIAPITHIYHBIX,
MeTaJaJlariyHbIX 1 METaAbIUYHBIX MaJTaXdHHSAY 1 MaHALLAY, SKis TaATPbIMIIIBAIOLb
CIIaChUIKI Ha CBaixX ayTapay.



