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MOTUBALNA [TEPCOHAIJIA, TEOPUUA MOTHUBALINU,
CTUMVYJIMPOBAHUE TPYJA, 3APABOTHASA ITUUIATA, IIPEMHWPOBAHUE,
[MTPOM3BOAUTEJIBHOCTD TPV IA.

Llenp wuccrmegoBaHus: pa3pabOTKa MEPONPUSTHI MO COBEPILIEHCTBOBAHUIO
MOTHUBAallMOHHOr0 MexaHu3Ma coTpynaHukoB OOO «J/loMOTexHHKa» Ha OCHOBE
cOaTaHCUPOBAHHOW CHCTEMBI MOKA3aTEIICH.

B pamMkax mQocTWKEHHS TMOCTABICHHOW M€ aBTOPOM OBLIM IOCTABIICHBI
CJIEIyIOLIME 3a/1auu:

® O03HAKOMHUTbCA C TEOPETUYECKMMHUACIIEKTaMH IO MpodiemMaM U
XapaKTepUCTHUKAM CTPATErM4ecKOro yIpaBi€HUsS NEPCOHAJIOM B KOHTEKCTE
MOTHUBALIMOHHOTO MEXaHU3Ma;

® [POBECTH aHAJIU3 JEHCTBYIOIIETO MEXaHW3Ma MOTHBALIMM IEPCOHANA B
000 «/lomoTexHHKAY,;

e pa3paboTaTh NOPEMIOKEHUS IO COBEPIICHCTBOBAHUIO MEXaHH3Ma
MOTHUBAILIMHU NIEPCOHANIA UCCIIETYEMOM OpraHU3alnH.

O6nwekT uccnenopanus — OO0 «/lomoTexHUKAY.

[IpeameT uccnenoBaHus — yNpaBJIE€HUE MEXAaHM3MOM MOTHBAIIMM NE€PCOHAa
OpraHu3alyu.

MeTtoabl UCCIIEIOBaHUSA: aHATIU3 TEOPETUYECKUX UCTOYHUKOB U ITyOJIMKAIUil 110
npo0Oieme, aHaau3 JOKYMEHTOB AESTEIbHOCTH OpraHU3alliH, METOJbl MaTeMaTHKO-
CTaTUCTUYECKOr0aHaIN3a, 00001IEHNE U MHTEPIPETALMS PE3YJIbTaTOB UCCIEIOBAHNUSA,
(bopMyIMpOBaHKE MPEIIIOKEHUH.

HccnenoBanus U pa3pabOTKU: Ha OCHOBE M3YyUEHHs] TEOPETUUYECKUX BOMPOCOB
CTPATETUYECKOTO YNPaBIICHUS IEPCOHAIIOM, ONPEEIeHa CYIIHOCTh MOTUBALIMOHHOTO
MEXaHU3Ma, YCIIOBUS YCHEUIHOM MOTHBALIMM IEPCOHAIa U €€ METOJbl; MPOBENIECH
aHaJIM3 U JaHa OLICHKAa MOTUBAaUUU | 3PPEKTUBHOCTH MCHOJIb30BAHUS PAOOTHUKOB
00O «/lomoTexHHKay; BBIABICHBI MPOOIEMBI MOTHBAIMH TIEPCOHAIA U TIPEIOKECHBI
HaIlpaBJIEHUs] €€ COBEPILICHCTBOBAHMS B OpPraHU3allMM HAa OCHOBE pa3pabOTKH
cOaJIaHCUPOBAHHOM CHCTEMBI ITOKAa3aTesel OIIEHKHU.

O6mactb BO3MOXXHOI'O TNPUMEHEHHMsS: NPEIJIOKEHHUS] aBTOpa MOTYT OBITh
ucnonp3oBanbl B nesrenbHOCcTH OO0 «/loMoTeXxHHMKa» M WHBIX 3aMHTEPECOBAHHBIX
OpraHu3aIuu.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCJIEYyEMOT0 MpOIEcca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYrHX
HCTOYHUKOB COITPOBOXKIAIOTCS CCHUIKAMH Ha UX aBTOPOB.
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MOTIVATION, THEORIES OF MOTIVATION, WORK STIMULATION,
SALARY, BONUSES, PRODUCTIVITY.

The purpose of the study: to develop measures to improve the motivational
mechanism of employees of OO0 «Domotekhnikay on the basis of a balanced system
of indicators.

In order to achieve this goal, the author set the following tasks:

e get acquainted with the theoretical aspects of the problems and
characteristics of strategic personnel management in the context of the motivational
mechanism;

e analyze the current mechanism of staff motivation in OO0 «
Domotekhnikay;

e develop proposals for improving the mechanism for motivating the staff of
the organization under study.

The object of research is OO0 «Domotekhnikay.

The subject of the research is management of the organization's personnel
motivation mechanism.

Research methods: analysis of theoretical sources and publications on the
problem, analysis of documents of the organization's activities, methods of
mathematical and statistical analysis, generalization and interpretation of research
results, formulation of proposals.

Research and development: based on the study of theoretical questions of
strategic personnel management, defined the essence of motivational mechanism of the
conditions of successful staff motivation and its methods; the analysis and evaluation
of the motivation and efficiency of workers OOO «Domotechnikax; the problems of
motivation and directions of its improvement in organizations through the development
of a balanced scorecard assessment.

Scope of possible application: the author's proposals can be used in the activities
of OO0 «Domotekhnika» and other interested organizations.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.
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MATBIBAILIBIA [TEPCAHAJLY, TOOPHII MATBIBAILIBII,
CTBIMVYJIAABAHHE [TPAIIBI, 3APABOTHAA [IJTATA, [TPOMII,
ITPAJTYKIBIMHACIb ITPAITBI.

MbdTa faciemaBaHHS: pachparioyka MepampbleMcTBay Ta YAaacKaHaJeHHI
MaThIBallbliiHara mexaHizmy cymparnoyHikay OOO «J/lomoTexHHKa» Ha acHOBE
30ajaHCaBaHal CICTAMBI MMaKa3ybIKay.

Y pamkax gacATHEHHS TMacTayjaeHal MOATHI ayTapam ObLIl MacTayJaeHbIsA
HACTYIHbIA 3a1a4bl:

e azHaéMmila 3 TPapIThIUHBIMIACTIEKTaMi MMa mpadieMax 1 XapaKTapbICThIKax
CTpaTaTiyHara KipaBaHHs IepcaHaiaM ¥ KaHTIKCIE MaTbIBalbliiHara MeXaHi3My;

e TIpaBecIll aHaNi3 J3erdara MexaHi3My MartbiBaibli nepcanairy ¥ OOO
«JloMOTeXHUKaY;

® pacrpanaBalp IpanaHoBbl Ma YJAaCKaHAJICHHI MEXaHI3My MaTbhIBallbll
nepcaHaiy JocieHai apraHizalblii.

A0'ext macnegaBanHl — TAA «JloMOTeXHHKA.

[IpagmeT nacnenaBaHHs — KIpaBaHHE MEXaHI3MaM MaThIBallbll TE€pCcaHaly
aprasizarpli.

Mertanpl nacienaBaHHs: aHalI3 TIAPITHIYHBIX KPBIHIIL 1 MyOJiKaubld ma
npabyieme, aHami3 JakyMEHTay JA3eMHAacIl apraHizaibli, MeTaJbl MaTdIMaThIKa-
CTaThICTBIYHAraaHaJi3y, a0aryJlbHEHHE 1 IHT3PHpPITAllbll BBIHIKAY JaciieJaBaHHS,
(bapMmyJiIBaHHE IPAMNAHOY .

JlacnenaBaHHi 1 pacnpanoyKi: Ha aCHOBE BBIBYUIHHS TIAPITHIUHBIX MBITAHHSY
CTpaTariyHara KipaBaHHsl IlepcaHajaM, BbI3HAYaHa CYTHACIb MaThIBallbliiHAra
MEXaHI3My, YMOBBI MAacHAIXOoBail MaThIBallbll MepcaHaiy 1 sie metaabl; [IpaBen3eHsl
aHaJi3 1 1aJ13eHa alPHKa MaThIBallbll 1 3()eKThIYHACI] BbIKapbICTaHHS padoTHikay OO0
«/lomoTexHrKay; BbIAYJIEHBI MpadiieMbl MaThIBallbll MEpCaHany 1 MparaHaBaHbI
HaIpaMKi sie YJacKaHaJIEHHs § aprasi3allbli Ha aCHOBE pacnpanoyki 30ajaHcaBaHai
CICTAMBI MMaKa34ybIKay aldHKI.

BoOnacip MarysiMara MOpbIMSHEHHS: I[panaHOBBl ayTapa MOryIb ObIlb
BbIKapbicTanbl Y a3eiiHacii OO0 «JlomoTexHHMKa» 1 IHIIBIX —3alliKayJIeHBIX
aprasizalibli.

A¥yTap mpalpl manBspjkae, IITO MPBIBEI3EHBI Y €l pa3iikoBa-aHATIThIYHbI
MaTaIpBISII TpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JIOCeAHara mpaijcy, a Bce
3ama3bluaHblsl 3 JIITAPATYypPHBIX 1 THIIBIX KPBIHILL CYMpaBaKarolliia cracbuikaMi Ha 1X

ayrapay.



