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Junnomuas padota: 63 c., 5 puc., 22 tab., 52 uCTOUYHHKA, 2 P,

CUCTEMA VIIPABJIEHUA OPIAHU3AIIUEN, I[TEPCOHAUJI,
OOOEKTUBHOCTD, YIIPABJIEHUE, AHAJIN3, OLIEHKA, MEHEJKMEHT,
AIIITAPAT VIIPABJIEHUA, CTPYKTYPA VIIPABJIEHUA.

Lenp paboThl: aHAIHU3 TEOPETUUECKUX U MPAKTUYECKUX ACMEKTOB YIPABICHUS
OpraHu3anue W pa3paboTKa PEKOMEHIAWA 10 TOBBIMICHUIO S(PPEeKTUBHOCTH
cucteM ynpasiieHuss B OAO «bepesactpoiiMarepuansy.

B pamkax JOCTH)KEHHSI IMOCTaBIEHHOW II€JM aBTOPOM OBUIM IOCTABJICHBI
CJIEIYIOIIME 3aJa4u:

— HU3YyYHUTh TEOPETHUYECKHUE ACIEKThI CHCTEM YIIPaBJICHUS OpraHU3alllH;

— npoaHanu3upoBaTh cuctemsl ynpasienus OAO «bepe3acTpoiimarepuanb»;

— OIpEAENIUTh HANPABJIEHUS MOBBIMICHHS 3PPEKTUBHOCTH CUCTEM YIIPABICHUS
OAO «bepezacTporiMarepraib;

— OLIEHUTh SKOHOMHUYECKYIO0 3(P(EKTUBHOCTh MNPEIIOKEHHBIX HaIpaBICHUN
COBEpLIEHCTBOBaHUsA cuctemsl yrpasiieHuss OAQO «bepesactporiMarepuaibn.

O6nekT uccnenoBanusi: OAO «bepezacTpoiimaTepuaib.

[Ipenmer HCCIICIOBAHMUS: cucrema YIIPaBJICHUS OAO
«bepesacTporimaTepuans.

Mertoapl WCCHenOBaHUSA: CHUCTEMHBIA W IPOLIECCHBIM NOAXOAbI, AaHAIN3
JOKYMEHTOB KOMITAHMH, HAOJIOJICHUE, AaHKETUPOBAHME U HWHTEPBBIOMPOBAHUE
COTPYIHHUKOB, CTATUCTUYECKHE U MATEMATHYECKHE METOIbl 00pabOTKU MH(OpMALUY.

UccnepoBanust W pa3pabOTKU:  U3YYEHBl  TEOPETHUUYECKHE  ACHEKThI
(GbopMHpOBaHUS CUCTEMBI YIIPABICHUSI OpraHU3alMel; JaHa KpaTKas XapaKkTepUCTHKA
OAO «bepeszactpoiimaTepuaiibly; MpoaHAIM3UpOBaHa cucteMa ympasieHus OAO
«bepesacTpoiiMaTepuanbl»; ONPeACICHbl HAMPABICHUS MOBbIIIEHUS 3(P(HEKTUBHOCTH
cuctem ynpasieHuss OAO «bepezacTporimaTepuanby.

O6mactb  BO3MOMKHOTO  MPAKTUYECKOTO  MPUMEHEHUs:  JeATEIbHOCTb
OAO «bepeszacTpoiimaTepuaibD.

ABTOp paboOThl TOATBEPKIAET, YTO TMPUBEACHHBIA B HEHW pacyeTHO-
aHAIMTUYECKUI MaTepuanl MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOT0 MpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHUKOB TEOPETHUYECKUE, METOJO0JIOTMYECKHME M METOAMYECKUE TIOJIOKEHHE U
KOHLIETILIUYA COMPOBOXKIAIOTCSA CChUIKAMU HA UX aBTOPOB.



Thesis: 63 p., 5 Fig., 22 tab., 52 sources, 2 ADJ.

THE CONTROL SYSTEM OF ORGANIZATION, PERSONNEL
EFFICIENCY, MANAGEMENT, ANALYSIS, EVALUATION, MANAGEMENT,
OFFICE MANAGEMENT, MANAGEMENT STRUCTURE.

Purpose: analysis of theoretical and practical aspects of organization
management and development of recommendations for improving the efficiency of
management systems in JSC «Berezastroymaterialy».

In order to achieve this goal, the author set the following tasks:

— study the theoretical aspects of the organization's management systems;

— analyze the management systems of JSC «Berezastroymaterialy»;

— determine ways to improve the efficiency of management systems of JSC
«Berezastroymaterialy»;

— evaluate the economic efficiency of the proposed directions for improving
the management system of JSC «Berezastroymaterialy».

Object of research: JSC «Berezastroymaterialy».

Subject of research: management system of JSC «Berezastroymaterialy».

Research methods: system and process approaches, analysis of company
documents, observation, questioning and interviewing employees, statistical and
mathematical methods of information processing.

Research and development: the theoretical aspects of the organization's
management system formation are studied; a brief description of JSC
«Berezastroymaterialy» IS given; the management system of JSC
«Berezastroymaterialy» is analyzed; the directions for improving the efficiency of
management systems of JSC «Berezastroymaterialy» are determined.

Scope of possible practical application:  activities of JSC
«Berezastroymaterialy».

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all theoretical, methodological and methodological positions and concepts borrowed
from literary and other sources are accompanied by references to their authors.



Jeimmomuas mpana: 63 c., 5 mai., 22 1a6., 52 KPBIHILIbI, 2 npeim.

CICTOMA KIPABAHHA APTAHI3AIIBIANM, I[TEPCAHAUIL,
D®EKTBIYHACIb, KIPABAHHE, AHAIJI3, AIIPHKA, MEHEJKMEHT,
AITAPAT KIPABAHHA, CTPYKTYPA KIPABAHHA.

MbTa mparpl: aHami3 TIApITHIYHBIX 1 MPAKTHIYHBIX AacCMeKTay KipaBaHHs
apraHizaIpisgi 1 pacmpanoyka pIKaMeHJANblid Ma MaBbIIIIHHI 3PEKTHIYHACII CICTIM
kipaBaHHs ¥ AAT «bsipo3a0yIMaTIphISIIB.

Y pamkax gacATHEHHS TMacTayjaeHal MOATHI ayTapam ObLIl MacTayJaeHbIsA
HACTYIHbIA 3a1a4bl:

— BBIBYYBIIb TIAPATHIYHBIS ACTIEKTHI CICTAM KipaBaHHs apraHi3allbli;

— mpaaHaiizaBailb cicTaMbl KipaBaHHs AAT «bspo3abyamMaTapbisiby,

— BBI3HAYBILb HANpaMKi MaBbIMIAHHS 3(EKThIYHACHI CICTAM KipaBaHHS AAT
«bsip03a0dyaIMaTIPBISIIBDY;

— alaHip  dKaHaMIYHYI0  d3(eKThIyHAacllb  IpalaHaBaHbIX  Hampamkay
yaackaHajgeHHs cicTambl KipaBaHHs AAT «bapo3a0ynMaT3peisuib.

AG'ext nacnenaBanus: AAT «bapo3a0yIMaTIphIsLIBD.

[Ipanmet nacnenaBanHi: cictama KipaBaHHsI AAT «bsipo3aOyamaTIphIsIb.

Mertanpl nacienaBaHHs: CICTIMHBI 1 MPAIICHBI MABIXO/IbI, aHAJ3 JaKyMEHTay
KaMmIlaHli, Ha3ipaHHe, aHKeTaBaHHE 1 I1HTAPB'IOIpaBaHHE  CyMparjoyHiKay,
CTATBICTBIUHBISA 1 MATIMATHIYHBISI METAbI ANPAIOVKi 1H(apMallbli.

HacnenaBaHHi 1  pacmparjoyKi:  BbIBYYaHbl  TIapA3THIYHBISI  ACHEKTHI
dapmipaBaHHs ~ CICTAMBI  KIpaBaHHA  apradizaupisii;  JlagzeHa — kaporkas
xapaktapbicThika AAT «bsipo3aOyamaTIpsisiibl»; MpaaHaliizaBaHa clCTIMa KipaBaHHs
AAT «bspo3aOyamaTipblisiiibl»; BbI3HAYaHbl HAlpaMKi MaBBIIMIHHS 3(QEKThIYHACIII
cictam kipaBaHHs AAT «bsipo3aOyamaTipbIsiiab».

BoOnacup MarubimMara mnpakThluHara TNpbIMSHEHHs: J3edHacub AAT
«bsip03adyIMaTIPHISIIBD.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbI y €l pa3iikoBa-aHAIITHIYHbI
MaTaIphIsJI TpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBAae CTaH JlOCeaHara mpaipjcy, a Bce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL TIAPATHIYHBIS, METaJaiaridyHbls 1
METaJIbIYHBIS CTAHOBIIIYA 1 KAaHIPIIIBI CyIpaBajXKarolllia CriacbuIkaMi Ha 1X ayTapay.



