INOCYJAPCTBEHHOE YYPEKIEHUE OBPA30BAHUA

«MHCTUTYT BU3HECA BEJOPYCCKOI'O
I'OCYIJAPCTBEHHOI'O YHUBEPCUTETA»

KA®EJIPA DJKOHOMUKHA U MEHE/’KMEHTA

AHHOTAIMSA K IUIJIOMHOM padoTre

YIIPABJIEHUE IICUXOJIOI'MYECKHUM KINMMATOM
OPIAHU3ALIUU (HA IPUMEPE OO0 «MEHIOBAN»)

BOWUTEHKO Aurton AHzpeeBUY

PykoBoaurenp
[Ty3ukoB Biagumup BukropoBuy,
JIOKTOP PKOHOMHUYECKUX HayK, mpodeccop

Mumnck, 2020



Junnomuas pabota: 67 c., 6 puc., 14 1ab., 55 UCTOYHUKOB, 2 MPUJL.

[ICUXOJIOTMYECKUN KJIMMAT, VIIPABJIEHUE I[TEPCOHAJIOM,
CTWIb PYKOBOJCTBA, CUCTEMA MOTUBALIMU, KOPIIOPATHUBHAS
KVJIbTYPA, CIUDIOYEHHOCTDB, OIIJIATA TPYJAA, PEKPYTHUHI
AJTATITALIUA, OBYUEHUE, TEKYUECTbH KAZIPOB, KOH®OJIMKT.

lens wuccrnenoBaHus: W3YYEHHE M aHAJIU3 COBPEMEHHBIX METOJOB
yIpaBiICHUsI MCUXOJOTHYECKUM KIUMAaTOM, aHAJIW3 TICUXOJOTMYECKOro KJIMMaTa
OpraHU3aIvy U ITyTH YCOBEPIIIEHCTBOBaHUs MeTo10B ynpaBieHus CIIK Ha npumepe
000 «Menrobaii».

B pamkax mocTikeHHs TOCTaBIEHHOW 1€KW aBTOPOM OBUIA IOCTaBJICHBI
CJIeTYIOIINE 3aaUu:

® U3YYUTh TEOPETUYECKHE OCHOBBI YIPABJICHUS TCUXOJOTUUYECCKUM
KJIIMMAaTOM B OpraHu3allid Ha OCHOBE aHajIu3a 3apyOeKHOM W OTEeUeCTBEHHOU
JUTEPaATyPhl TI0 YIPABJICHUIO IEPCOHATIOM;

® DPAcCMOTPETh TMCHUXOJOTHYeCKHe (aKTOphl, BO3JCUCTBYIOIIHME Ha
3 PeKTUBHOCTh TpodeCCHOHANIBHOW  JiesiTeNbHOCTH B opranm3anuu OO0
«MEHIOBAPT»;

® TIPOBECTHM aHaIU3 YIPaABJICHUS TCUXOJIOTHYECKUM KIMMAaToM B
oprauamsamun 000 «MEHIOBA;

e ChopMynmupoBaTh HampaBICHUS COBEPIICHCTBOBAHUSA  YIIPaBICHUS
TICUXOJIOTUUYECKUM KJIMMAaTOM.

OOBeKT wuCCHAeAOBaHUA: ICHXOJOTrHYeckuil kiauMmar opranumzaiuu 00O
«Menro0Oaii».

[IpenmeT wuccnenoBaHusa: METOAbI YIPABICHUS TOBEICHUEM IEpCcOHaa,
npumensiembie B OO0 «MeHrobaii».

Mertoasl uccae0BaHUSA: UCCIEAOBaHNE, CpaBHEHUE B 0000IIEHNEe JaHHBIX,
aHKeTHUPOBaHUE, TECTUPOBAHUE, MOJICTTUPOBAHNE U HAOIIOICHHE.

HccnenoBanus u pa3pabOTKH: HA OCHOBE U3YUYEHHUS TEOPETHICCKHUX ACIIEKTOB
dbopMupoBaHUs TICUXOJIOTMYECKOTO0 KJIMMaTa BBISBIECHBI CYIIHOCTh, OCHOBHBIC
BHJIBI, COBPEMCHHBIC METOJIBI YIPABJICHUS, CIOCOOBI MOJICPHHU3AIMNU CHCTEMBI
yOpaBieHUs, HCCICAOBAaHWE M  pa3paboTKa TMPAKTHUYECKUX MEPONPHUATHN
HaIpaBJICHHBIX Ha pa3pelIcHUS KOH(IMKTOB Ha BCEX CTAAMAX JCSITCIHBHOCTH
KOMIIAaHMHM, a TakKXe ObUI TPOBEIEH aHAIM3 W OIEHKA CYIIECTBYIOIIETO
ncuxonornyeckoro kimmara B OO0 «MeHrob6ai».

O6nacTh BO3MOXKHOTO TIPUMEHCHHS: TMPAKTHYECKH B IPOJBHIKCHUHU
komnaaun OO0 «Menro0Oaiiy.

ABTOp pabOTBl TOATBEPKAAECT, UYTO NPHUBEIACHHBI B HEW pacyeTHO-
AHAJTUTUYCCKUN MaTeprall TPaBUJIBHO M OOBEKTHBHO OTPAXACT COCTOSHHE
HCCIIEYeMOTO TMpOoIlecca, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYPHBIX M JPYTHUX
HMCTOYHHMKOB COMPOBOXKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



Thesis: 67 p., Figures 6, Table 14, 55 sources, 2 app.

PSYCHOLOGICAL CLIMATE, PERSONNEL MANAGEMENT,
LEADERSHIP STYLE, MOTIVATION SYSTEM, CORPORATE CULTURE,
COHESION, LABOUR PAYMENT, RECRUITING, ADAPTATION,
TRAINING, EMPLOYEE TURNOVER, CONFLICT.

The purpose of this graduate work: study and analysis modern methods of the
psychological climate management, analysis of the psychological climate of the
organization and ways of improving the management methods of the psychological
climate by the example of «Menuby» LLC.

In order to achieve this goal, the author posed the following tasks:

e to study the theoretical foundations of managing the psychological climate
in the organization based on the analysis of foreign and domestic literature on
personnel management;

e consider the psychological factors affecting the effectiveness of
professional activities in the organization «Menuby» LLC;

e to analyze the management of psychological climate in the organization
«Menuby» LLC;

e formulate directions for improving the management of the psychological
climate.

The research object: psychological climate of the organization «Menuby»
LLC.

The subject: methods of personnel behavior management applied in
«Menuby» LLC.

Research methods: research, comparison and generalization of data, question-

naires, testing, modeling and observation.

Research and development: based on the studying of theoretical aspects con-

cerning the formation of a psychological climate, the essence, main types,
modern, management methods, ways of modernization the management system,
research and development of practical measures, which directed to resolving
conflicts at all stages of the company's activity, also the analysis and assessment of
the existing psychological climate in «Menuby» LLC were carried out.

Scope of possible application: practically in the promotion of the company

«Menuby» LLC.

The author of the work confirms that the calculation and analytical material

given in it correctly and objectively reflects the state of the process under
study, and all borrowed from literary and other sources are accompanied by
references to their authors.



JpiruioMHas mpana: 67 craponak, 6 MamoHkay, 15 Tabumin, 55 kpbiHil, 2
JanaTkay.

[ICIXAJIATTYHbBI KJIIMAT, KIPABAHHE IIEPCAHAJIAM, CTbLJIb
KIPAVHILTBA, CICTOMA  MATBIBAIIBI, KAPITAPATBIVHAS
KVJIbTYPA, 3I'YPTABAHACIb, AIIUIATA TIPAIIbI, P3KPYThIHI,
AJTATITALIBIS, HABYYAHHE, ITSIKYUYACIIb KAJIPAY, KAH®JIIKT.

MbTa paciienaBaHHA: BBIBYYIHHE 1 aHaNi3 CyYaCHbIX MeTajay KipaBaHHS
necixajgariyHeiM KjliMaTaM, aHalli3 IciXajariyHara KJiiMaTy aprasizaibli 1 IUIsxi
ynackananenns meranay kipaBanusa CIIK na npeiknanze TAA «MeHro0aiiy.

VY paMmkax JacsrHEHHS NacTayjieHaid MAThl ayTapaMm ObuUIl MacTaylieHbls
HACTYITHBIS 33]1a4bl:

®  BBIBYYBIIb TIAPITHIYHBISA aCHOBBI KipaBaHHS ICIXaJariyHbIM KJIiMaTaM y
apraHizaiibli Ha aCHOBE aHali3y 3aMeKHail 1 allublHHAHM JiTapaTypbl MMa KipaBaHHI
nepcaHagam;

e pasrieasenb INcCiXanariyHbid — (akTapel, KIS Y3A3€iHIYaONb  Ha
adexTeIYHACI TIpadeciitHail a3eiHact ¥ apranizanbii TAA «MeHwo0aiiy;

e [paBeclli aHaJTi3 KipaBaHHs NICIXaJIariYHbIM KJliIMaTaM y apraHizanbii TAA
«Meurobaii»;

e cdapmynsBaip HampaMmKi YIacKaHallGHHS KIpaBaHHs IIciXajJaridHbIM
KJIIMaTaMm.

AOG'eKT nacienaBaHHs: TciXxajgaridyHel KriMat apranizamsi TAA «MeHro0aiy.

[Ipanmer nacnepaBaHHs: METaJbl KipaBaHHS MaBOJ31HAM1 MepcaHally, SKis
npeiMsHsona ¥ TAA «MeHrobOai».

Meraapsl nacnenaBaHHA: JaclielaBaHHe, MapayHaHHE 1 abarylbHEHHE
JaJ3€HbIX, aHKETaBaHHE, TICTABAHHE, MAJIPJIsIBAHHE 1 HA31paHHE.

JlacinenaBaHHi 1 pacpalioyki: Ha aCHOBE BBIBYUIHHS TIAPITHIYHBIX acTIEKTay
dapMmipaBaHHs TIcixajariyHara KiIiMaTy BBISYJICHBI CYTHACIlb, aCHOYHBIS BiJIHI,
CydacHBIS MeETaJbl KipaBaHHS, cHocaObl MaJPpHI3alblli CICTAMBI KipaBaHHS,
JacieaBaHHe 1 pacrpaloyka MPaKTBIYHBIX MeparpbleMCTBay HaKipaBaHbIX Ha
7a3Boy KaH(MIIKTay Ha YCiX CTafplsIX A3€HHACIll KamIaHil, a Takcama ObIy
MpaBeA3€Hbl aHaNI3 1 amPHKa ICHylo4yara Tcixanmariudara xmimaty ¥ TAA
«MeHr0ait».

BobGmacup marusimMara mpbIMSHEHHS: MPaKThIYHA Y TpacoyBaHHI KaMIaHii
TAA «Menwobaii».

A¥Tap mpanbl nauBsipakae, ITO NPBIBEA3CHBI Y €l pa3iiKoBa-aHAIITHIYHbI
MaTAIPBIST IPaBUTbHA 1 a0'eKTHIVHA a/UTFOCTPOYBAE CTaH JOCIEAHAra mparpcy, a yce
3ama3bpluaHbls 3 JITAPAaTyPHBIX 1 IHIIBIX KPBIHII CyMpaBaKAIOIIA ClachblIkaMi Ha
X ayTapay.



