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Junomuas pabora: 77 c., 7 puc., 39 Tab., 57 HCTOYHUKOB, 4 TIPUJL.

MOTUBAIMA, CTUMVYJIMPOBAHUE, CUCTEMA, TPYJIOBBIE
PECYPCBbI, PA3BBUTUE, DODPEKTUBHOCTb, COBEPHLIEHCTBOBAHUE

Lenp nccnenoBanus: ananus cuctemMbl MotuBanuu OO0 «Hckameny,
pa3paboTka peKOMEHIAIHIA 10 €€ YAYUIICHHUIO, pacueT SKOHOMUIECKOH
7¢h(PEKTUBHOCTH pEKOMEHAAITUI

B pamkax JOCTHKEHHUsS MOCTABICHHOW 1M aBTOPOM OBLIM TMOCTaBIICHBI Clie-

JTYIOIIWE 3aa4u:

o M3YYUTh CYIIHOCTh MOTHBAIlMM Tpyda M €ro 3HAa4€HUE B YNpPaBICHUHU
OpraHU3aIUEH;

o paccMoTpeTh (POPMBI M BUJIBI MOTHBAIIUU ITEPCOHANIA;

o M3YUYUTh METOJMYECKUE MOIXO/IbI K aHAJIM3Y MOTHUBAIUA U CTUMYJIMPOBAHUS
Tpy/a MepcoHania;

o MIPOAHAIN3UPOBaTh OCHOBHBIE (DMHAHCOBO-3KOHOMHYECKHE TIOKa3aTen
JESITEILHOCTH OpTraHu3alliu;

o JaTh OLIEHKY A(h(EKTUBHOCTH MaTepHalbHOM W HEMaTepuaabHON (QopM
MoTHBaluu Tpyaa nepconana B OO0 «ckameny;

o pa3paboraTh  HampaBiICHHS COBEPIICHCTBOBAHWS  MOTHBAIIMU  TpYyIa

nepconana B OO0 «Uckameny.

OObekT uccnegoBanus: cuctema Mmotusaruu nepconaita OO0 «Mckameny.

[IpenMer  uwccnegoBaHUA:  COUMAIBHO-TPYAOBBIE,  SKOHOMUYECKHE U
YOPaBICHYECKUE  OTHOIICHHUS, BO3HUKAIONIME B  TNPOLECCE  pPa3BUTUS U
COBEPILIEHCTBOBaHUS cucTeMbl MoTHBalMu niepcoHana OO0 «ckamen.

Mertonbl uccneaoBaHus: aHAIN3 U CUHTE3, CpaBHEHUE, MeTol [1aTrTepH.

UccnenoBanus u pa3pabOTKHU: M3yde€HA CYIIHOCTh MOTHBAIMK TPyla U €ro
3HAYEHUE B YIPABJICHUHM OpraHu3alueil; pacCMOTPEeHbl (OPMBI M BHJIBI MOTHBAIIUU
MepcoHaa; M3y4YeHbl METOAMYECKUE MOAXOAbl K aHajludy MOTHUBALMM H
CTUMYJIMPOBaHUS TPy/a MEpCOHaNa; MPOAHAIM3UPOBAHbI OCHOBHBIE (PUHAHCOBO-
PKOHOMHYECKHE  TOKa3aTeNW  ACATEIbHOCTH  OpraHu3aluy; JaHa  OLEHKA
3¢ (HEeKTUBHOCTH MaTepualbHON MW HemarepuainbHOW (GOpM MOTHBALMK TpyHAa
nepconana B OO0 «UHckamen»; pa3paboTaHbl HampaBieHUs COBEpIIEHCTBOBOAHUS
MoTuBaluu Tpyaa nepconana B OO0 «ckameny.

Obnacts Bo3MokHOro mnpumeHenus: OOO «Vckamen», HHbBIE CYOBEKTHI
X034iCTBEHHOM nesitenbHocTH Pecnyonuku benapych.

ABTOp paboThl TOATBEPXKAACT, UYTO NPHUBEACHHBIA B HEH pacUyeTHO-
AHATUTHYECKUN MaTepuan TPaBWIBHO H OOBEKTUBHO OTpakaeT COCTOSHUE
UCCIIEyeMOro IMpolecca, a BCE 3aMMCTBOBAaHHBIE W3 JIMTEPATypPHbIX U APYrUX
HMCTOYHHMKOB COMPOBOXKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



Thesis: 97 p., Figures 7, Table 39, 55 sources, 4 app.

MOTIVATION, STIMULATION, SYSTEM, LABOR RESOURCES,
DEVELOPMENT, EFFICIENCY, PERFORMANCE

The purpose of this graduate work: to study the employer's brand as a factor of
competitiveness in the labor market, identifying its promotion of modern methods
and consideration of their practical application as an example of «IskaMed » LLC.

In order to achieve this goal, the author posed the following tasks:

* study the essence of labor motivation and its importance in the management
of the organization; ¢ consider the forms and types of staff motivation;

« to study methodological approaches to the analysis of motivation and
stimulation of staff;

« analyze the main financial and economic indicators of the organization;  to
evaluate the effectiveness of tangible and intangible forms of personnel motivation at
Iskamed LLC;

* develop directions for improving staff motivation at Iskamed LLC.

The research object: is the personnel motivation system of «lskaMed » LLC.

The subject: is social and labor, economic and managerial relations arising in
the process of development and improvement of the personnel motivation system of
«Iskamed» LLC.

Research methods: analysis and synthesis, comparison, empirical research
method.

Research and development: Based on the study of the essence of labor
motivation and its importance in the management of the organization; the forms and
types of staff motivation are considered; Methodological approaches to the analysis
of personnel motivation and stimulation were studied; analyzed the main financial
and economic indicators of the organization; an assessment of the effectiveness of
tangible and intangible forms of personnel motivation at «Iskamed» LLC; directions
for improving staff motivation at «Iskamed» LLC have been developed.

Scope of possible practical application: «Iskamed» LLC, other business entities
of the Republic of Belarus.

Technical, economic, social significance: the application of the proposed
methods to improve labor motivation will increase efficiency, effectiveness and will
favorably affect the economic performance of the enterprise.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Jpimiomuas mpauna: 97 craponak, 7 mamtoHkay, 39 Ttabmiu, 55 kpeiHin, 4
Jlanarkay.

MATBIBAILIBIS, CTRIMYJISIBAHHE, CCTOMA, TTPAIIOVHBIS POCYPCA,
PA3BIIIE, SOEKTHIYHACIIb, YIACKAHAJIEHHE

Mbra nacienmaBaHHS: aHail3 CcICTAMBI  MarteiBaibli  TAA  «lckameny,
pacrpaiioyka p3kaMeHaalbli Ta sie MaJSIIIIHHI, pa3IiK 3KaHaMidHai 3()eKThIYHACIT
pAKaMeHalbI

Y paMmkax JacsSrHEHHs TNacTayJeHal MA3Thl ayTapaMm ObUIl TacTayJIeHBI
HACTYITHBIS 3312496l

* BBIBYYBIIIb CYTHACIlb MAThIBAallbli Tpalbl 1 Sr0 3HAY’HHE ¥ KipaBaHHI
apraHi3arlbIsii;

* pasmien3eins GopMbI 1 BiJbl MaThIBAIlbIl IEpCAHAIY;

* BBIBYYBIIb METAIBIYHBIS MAJIBIXO/IBI 1a aHAJI3y MaThIBAIbll i CTHIMYJISIBAHHS
mparibl epcaHay;

* IpaaHaji3aBallb aCHOYHBIS (hiHAHCaBa-dKaHAMIYHBIA TaKa34blKi J3eHHaCII
aprafizaripli;

* Janb amPHKY S(EKThIVHACII MaTAPbIsJbHAW 1 HEeMaTIpbisUibHAl dopmay
MaThIBallbl1 Tipalsl epcanany ¥ TAA «lckameny;

* pacmpaliaBailb HampamKl YJacKaHaJCHHs MaTbIBallbli Mpaibl NepcaHaty ¥
TAA «Ickamen.

AO'exT nacneaaBaHHi- cicTaMa MarbiBalbll nepcanairy TAA «Ickameny.

[IpaameT nacienaBaHHs - calblsUIbHA-TPALIOYHbISA, IKAHAMIYHBIS 1 KIpAYHILKISA
aJHOCIHBI, SIKisl Y3HIKAIOI[h y MpaldCce pa3Billlsd 1 YjacKaHaJIEHHS CICTAMbI MaThIBaIlbIl
nepcanaiy TAA «Ickameny.

MeTtanpl naciefaBaHHS: aHali3 1 CIHTA33, MapayHaHHE, METAJ SMITIPbIYHBIX
JlaclieIaBaHHSY.

JlacnenaBaHHi 1 pacmparioyki: BbIBydyaHa CyTHACIlb MarbIBallbll MpaIbl 1 ST
3HAYPHHE ¥ KipaBaHHI apraHizanblsiid; pasmie/KaHbl (OpPMbI 1 BiJbl MaThIBAIlbIi
nepcaHaidy; BbIBy4aHbl METAJbIUHBIS MMAJAbIXObI Ja aHali3y MarbIBaIbll 1
CTBIMYJIIBAHHS ~TIpallbl TepcaHajy; TMpaaHali3aBaHbl AaCHOYHBIA (iHAHCaBa-
DKaHAMIYHBIS TaKa34blKl J3eWHACIIl apraHi3alibll; Jaj3¢Ha alpHKa 3()EKThIYHACIT
MaTHpPbISTIbHAN 1 HEMaTAPbIsIbHAN (opMay MaThiBallbll mparbl nepcanany ¥ TAA
«Ickameny; pacnpariaBaHbl HampaMKi yaackaHaJICHHS MaThbIBaIlbll Mpalbl IEpcaHary
¥ TAA «Ickameny.

BobOmacup wmarubimara npeiMsiHeHHs: TAA «lckameny, 1HIIBIA CyO'€KThI
racrnajapuai n3eiHacii pacnyouiki 0eaapych.

TaxHika-dkaHaMidHas, CallbIsJIbHAS 3HAYHACID: MPBIMSIHEHHE MPEIIO-KCHHBIX
MeTaiay ma MaJsIIIHHI MaThIBalbIl MPallbl MaBbICIIb YPEKTHIYHACIb, BEIHIKOBACIIH
1 cripbIsUTbHA a7a0'eriia Ha SKaHaMIYHBIX TTaKa3dblKaX MpajpbleMCTBa

A¥Tap mparisl manssip/Kae, IMTo IPBIBEA3CHBI ¥ €1 pasilikoBa - aHAIMTUYECK]
MaTHPBISIT MPaBUJIbHA 1 a0'eKThIVHA aJITIOCTPOYBAe CTaH JOCeaHara mparjcca, a yce
3ara3bluaHbls 3 JIITAPATYPHBIX 1 THIIBIX KPBIHIIL CYMpPaBaKAIOIIIa ClIachbuIKaMi Ha X

ayrapay.



