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Lens uccnenoBanusi: pazpaboTaTh HANpPaBICHUS IO COBEPIICHCTBOBAHUIO
METOA0B OTOOpa M moadopa mepcoHana B PYII «HaumonanbHblil aspomnopt
MuHCK».

B pamkax [oCTH)KEHHS TOCTABICHHOW IIEIM aBTOPOM OBUIM TIOCTABIICHBI
CJIeyIOIIHe 3a/1a4H:

® U3YYCHbl TEOPETUKO-METOJOJIOTUUYECKUE OCHOBBI COBPEMEHHBIX METOI0B
oTOOpa MepcoHasna B OpraHu3almsX;
® [IPOBEJICH aHaIM3 0COOCHHOCTEN 0TOOpa MepcoHalia B MPaKTUKE YIpaBICHUS

PVII «HaunonansHb1ld asponopT MUHCKY;

e pa3paboTaHbl MyTH WU HAMpaBJICHUS IO COBEPIICHCTBOBAHHUIO OTOOpa U
nonoopa nepconana B PYII «Hanmonanbubiid asponopt MuHCK.

OOBeKT uccae0BaHus: cucTeMa 0TOopa 1 o100pa NepcoHana OpraHu3aluu.

[Ipeamer nccnenoBaHus: CUCTEMA YIIPABIECHUS IEPCOHATIOM.

Meronpl ucciaeAoBaHMS: AOCTPAKTHO-JTOTUYECKUW METOJl, CHUCTEMHBIH
MOJIXO/I, CHCTEMHBIIN aHaIu3, METO]l (PUHAHCOBO-?KOHOMHYECKOTO aHAIN3a, aHAIHN3
JOKYMEHTOB, METO/ HAOJIOICHUS.

HccnenoBanus u pa3pabOTKH: HA OCHOBE U3YUYEHUS TEOPETUUECKUX BOIIPOCOB
NIPOBEJIEH aHaJU3 JUTEPaTypHBIX UCTOYHHUKOB MO TeMe OTOOpa M OIpeAesieHbI
OCHOBHBIE HAIPaBJICHUS, II€JIM, MPUHIUIBI, METOJIbl M MECTO B OOIIEH cucteme
yIpaBlIeHUs TIEPCOHATIOM; PACCMOTPEHBI OCOOCHHOCTHM COBPEMEHHOTO IMOJIX0/a
KOMIUIEKCHOTO 0TOOpa | 1moadopa mepcoHana Ha MPEeANpUsITUIX U JaHa UM OIICHKa;
poaHajInu3upoBaHa cuctema oroopa nepconana B PYII «HanmonanbHbii aspomnopt
MuHCK», onpeiesieHbl €ro METO/Abl U 3Talbl, & TAKKE BBISBICHBI CYIIECTBYIOIIHE
HEJIOCTATKU; MPEIJIOKEHBI MEPHI II0 COBEPIICHCTBOBAHUIO CUCTEMBI KOMIUIEKCHOTO
otOopa u mo00pa MepcoHaNa B OpraHu3alii u onpeneinena 3p¢HeKTHBHOCTh 3TUX
MEPOIPUATUH.

OO6macTb BO3MOKHOTO TPHUMEHEHUS: TMPEIOKEHHBIE MEPONPUATUS TI0
METOJly OTOOpa W ToAOOpa mepcoHaga MOTryT OBITh HCHOJb30BaHbl B PVYII
«HaunonanpeHbIi a3ponoptT MUHCK».

ABTOp pabOTBl TOATBEPKIAECT, UYTO NPHUBEACHHBI B HEW pacyeTHO-
AQHAJTUTUYECKUI MaTephall MpPaBUJIBHO M OOBEKTHBHO OTPaXXaeT COCTOSHHE
HCCIIEYEMOrO MPOIIECCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTUX
HWCTOYHHUKOB COMPOBOXAAIOTCS CCHIJIKAMH HA UX aBTOPOB.



Thesis: 84 p., 15 tab., 6 fig., 45 sources, 6 appendix.

STAFF, SELECTION OF PERSONNEL, RECRUITMENT,
INTERVIEWING, PERSONNEL PLANNING, TESTING, INTERVIEWS, PRE-
SCREENING INTERVIEW SUMMARY.

The purpose of the study: to develop directions for improving the methods of
selection and selection of personnel in RUE "national airport Minsk",

In order to achieve this goal, the author set the following tasks:

* studied the theoretical and methodological foundations of modern methods
of personnel selection in organizations;

« analysis of the selection of personnel in the management practice of RUE
“National Airport Minsk”™;

* Ways and directions have been developed to improve the selection and
selection of personnel at RUE Minsk National Airport.

Object of study: the system of selection and selection of personnel of the
organization.

Object of research: the organization's personnel selection and selection
system.

Subject of research: personnel management system.

Research methods: abstract-logical method, system approach, system
analysis, method of financial and economic analysis, document analysis, observation
method.

Research and development: based on the study of the theoretical issues the
analysis of literary sources on the topic of selection and defines the main directions,
objectives, principles, methods and place in the overall system of personnel
management; the peculiarities of the modern approach of integrated screening and
recruitment companies and estimation; analyzes the system of selection of the
personnel RUE "national airport Minsk", is defined by its methods and stages, the
existing shortcomings were also identified; measures were proposed to improve the
system of integrated selection and selection of personnel in the organization and the
effectiveness of these measures was determined.

Scope of possible application: the proposed measures on the method of
selection and selection of personnel can be used in RUE "national airport Minsk".

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.
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MbTa nmaciaenaBaHHs: pachpaliaBallb HakKIpyHKI yJacKaHAJICHHS MeTajay
anoopy | mambopy mepcanany Ha mnpeikianze PYII «HarmplsHanbHBI a’pamnopt
MiHCKY.

VY pamkax [acArHEHHs TMacTayieHail M3Thbl ayTapaM ObUIl MacTayJIeHbl
HACTYITHBIS 33]1a4bl:

* BEIByUYaHBI TPAPITHIKa-METa 1ajIariuHbIs aCHOBBI CYJaCHBIX METaaay aioopy
nepcaHay ¥ apraHizalbisx;

* MpaBea3eHbl aHami3 acaOmiBacugy andopy IMepcaHany y TPaKThIIbI
kipaBanHsi PYII «HarnpissHaneHbel aspanopt MiHCKY;

* pacrmpanaBaHbl IUISX1 1 HaAIpaMKi Ma YJacKaHalleHHI an0opy 1 maadopy
nepcanany ¥ PVYII «HaupisHaneHbel adpamopT MiHck». AOG'eKT macienaBaHHSA:
cicTama anbopy 1 magdopy nmepcaHany apraHizalblii.

AOG'eKT maciienaBaHHs: cicTAaMa aaoopy 1 maadopy mepcaHany apraHizalblii.

[Ipagmer nmacnenmaBaHHsS: cicTAMa 1 planizanbisa mnpampcy aadopy ¥ PVII
"HanpistHanbHb a3panopt "MiHck",

Meraapl pacienaBaHHA: aOCTpaKTHA-JAridyHbl MeETaj, CICTAMHBI MaIXOJ,
CICTAMHBI aHaji3, MeTaja (piHaHCaBa-dKaHAMIYHAra aHamildy, aHali3 JaKyMEHTay,
MeTaJ] Ha3ipaHHS.

JlacinenaBaHHi 1 pacmpalioyKi: Ha aCHOBE BBIBYUIHHS TIAPITHIUYHBIX ITBITAHHSY
IpaBe3eHBI aHAII3 JTiTapaTypHBIX KPBIHIIL I1a TAOME ai00pPy 1 BRI3HAYaHBI ACHOYHBIS
HaIpaMKi, MAThI, TPBIHIBIIBEI, METAAbl 1 Meclla ¥ aryjibHail cicTaMe KipaBaHHS
nepcaHanaM; pasriie/KaHbl acablliBacili CcydacHara TMaJabIXoJy KOMILJIEKCHAra
anoopy 1 mambopy mepcaHajdy Ha MpaalpbleMCTBaxX 1 Jaja3eHa IM allPHKa, mpa-
aHali3aBaHa cictama anoopy nepcanany y PYII «HanpissHaneHb! a3panopT MiHCK»,
BbI3HAYAHBI IO METAJbl 1 JTambl, a TakcaMa BBISAYJICHBI ICHBIS HEIACTATKI,
nmpanaHaBaHbl MEpHI 1A Y1acKaHaJEHHI CICTAMBI KOMILIEKCHAra aadopy 1 maadopy
nepcaHaty ¥ aprafizaiibli 1 BeI3HauaHa 3(eKThIYHACIh TATHIX MEepanphleMCTBaY.

BobGmacp mardeimMara NpBIMSIHEHHS: TPAKThIYHA ¥ am0ophl 1 MamOopsI
nepcanany PYII «HaupissHansHbl a3panopt MiHCK».

A¥yTap mpanpl manssp;pKae, MTO MPHIBEA3CHBI y €l pa3iikoBa-aHaTITIYHBI
MaTIphIsT NpaBUIbHA 1 a0'eKThIYHA aJIIOCTPOYBAae CTaH JacielaBaHHSY, a yce
3ama3blyaHbls 3 JITApaTyPHBIX 1 IHIIBIX KPBIHIL[ CYMIpaBaIKarollla crachblIKaMi Ha
1X ayTapay.



