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AHHOTAIUSA

JlumiomHuas pabora: 66 c., 6 puc., 14 Tab., 57 UCTOYHUKOB, 8 TIPHIT

BPEHJI, PBIHOK TPYJIA, KOPIIOPATUBHBIN CAUT, YIIPABJIEHUE IIEP-
COHAIJIOM, PEKPYTUHI', TIEPCOHAJI, SKOHOMHUKA, SKOHOMMWYECKUE OT-
HOENIHWSA, JINMYHOCTHh, OHEHKA, METO/Ibl, PYKOBOJAUWUTEJIH, TTEPCO-
HAJI, ATTECTALIMA, OIITUMU3ALINA.

Heabio TUIIIOMHON pabOTHI ABISETCS TEOPETUUECKOE 0OOCHOBAHUE POJIH PY-
KOBOJUTEJSI B CHCTEME YIIPABIICHUS MIEPCOHATIOM, a TAK)KE Ha OCHOBE aHaym3a rmpodec-
CHOHAJIBHEIX, ICTIOBBIX M JTIMYHOCTHEIX KadecTs pykosoautens 000 « AMJIBAI» pas-
paboTaTh MPEASIOKEHUS MO COBEPIICHCTBOBAHUIO YHPABJICHUS MEPCOHATIOM KOMIIa-
HHM.

O0BeKkTOM HCC/IeIOBAHUSA JUTIJIOMHON pabOTHI SIBISETCS XO35UCTBEHHAS Jes-
tensHOcTE 000 «AMJIBA .

IIpeameTom ucciaeq0BaHMS TUTUIOMHOM PaOOTHI SIBISIETCS POJIb PYKOBOIUTES
B OpraHU3aI1H.

MeToabl HCCJIeIOBAHMS aHATIN3, PACUETHO-AaHATUTUYECKUA.

HccaenoBanusi 1 pa3padoTKu Ha OCHOBE M3YUYEHUS JTUIHOCTHBIX M Mpodeccuo-
HAJIBHBIX KQY€CTB PYKOBOIUTEIIS BBISIBIICHBI OMOrpauyecKue XapaKTepUCTUKH, JIUIEP-
CKMU MOTEHUHAJ B MIPOLECCE YIPABICHUS NIEPCOHAIIOM, CTAJIb PYKOBOJICTBA, a TAKKE
ONPEAEIICHBI JUYHOCTHBIE OTPAHUYECHUS U COOTBETCTBUE 3J0POBb PYKOBOIUTEIS

DJIeMeHTbI HAY4YHOIi HOBH3HBI ITPEIII0KEHO U 000CHOBAHO (POPMUPOBAHHE CTHIIS
PYKOBO/ICTBA.

O6.1acTH BO3MOKHOTO NPUMEHEHH Sl PAKTUYECKH B YITYUYIIICHIH B3aMOOTHOIIIE-
HUUN MEXITYy PYKOBOJIUTEIEM U MOAYNHECHHBIMHU.

CouuajibHasi 3HAYUMOCTb TIPUMEHEHHE HEKOTOPBIX METOJIUK YKPETHUT UMUK
pykoBoautesi, chopMupyeT 3PGEeKTUBHYIO KOMaHAY, a TAK)Ke MO3BOJIHUT YBEIUIUTH d(-
(beKTUBHOCTh PAaOOTHUKOB.

ABTOp pabOTHI MOJTBEPKIAET, UTO MPUBEICHHBIN B HEH pacueTHO-aHATUTUYECKUN
MaTepHall MPaBIWJILHO U 00BEKTUBHO OTPaKaeT COCTOSTHUE UCCIIEAYEMOTo MpoIlecca, a Bce
3aMMCTBOBAHHBIC U3 JTUTEPATYPHBIX U JPYTUX UCTOUYHUKOB COMPOBOKIAIOTCS CCHIITKAMMU
Ha UX aBTOPOB.
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The aim of the thesis is the theoretical justification of the role of the head in the
personnel management system, and also based on the analysis of professional, business
and personal qualities of the head of LLC “AMDBAY™, develop proposals for improv-
ing the personnel management of the company.

The Object of study of the thesis is the economic activity of LLC “AMDAY”.

The subject of the research of the thesis is the role of the leader in the organiza-
tion.

Research methods analysis, calculation and analytical.

Research and development based on the study of the personal and professional
qualities of the leader revealed biographical characteristics, leadership potential in the
process of personnel management, leadership style, as well as determined personal lim-
itations and compliance with the health of the head

Elements of scientific novelty are proposed and substantiated the formation of
leadership style.

The area of possible application is practically in improving the relationship
between the leader and subordinates.

Social significance the application of certain techniques will strengthen the im-
age of the leader, form an effective team, and also increase the efficiency of employees.

The author of the work confirms that the calculation and analytical material pre-
sented in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by links to their authors.



JprmmomHast parma: 66 crapoHak, 6 MamtoHkay, 14 tabmin, 57 KpbIHil, 8 nagat-
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Mbraii  fpacjegaBaHHsli  ABIIUIOMHAN mpamsl  3'ayjsenua  TAapIThluHAE
abrpyHTaBaHHE POJIi KipayHika ¥ cicTaMe KipaBaHHs IIepcaHaiaM, a Takcama Ha aCHOBE
aHaTi3y IpadeciiHbIX, 13eNaBEIX i ac06aCHEIX Kacusy KipayHika TAA « AMJIBA»
pacripaniaBailb IpanaHoBbl 1a YackaHaJIeHH]1 KipaBaHHsI IiepcaHaiaM KamIlaHil.

A0'ekTam fJaciefaBaHHsl JBIIUIOMHAN mpambl 3'sAyisenua racnajgapyas
m3eitnacub TAA « AMJIBAIY.

Ilpagmeram pacjaenaBaHHsl ABIIJIOMHAN mpanbl 3'Syisenia poiito Kipyi-
LSJISTYBL ¥ apraHizalibli.

MeTtaabl gaciaeqaBaHHs aHaJ13, pa3IlKOBa-aHATITHIUHBI.

JacnenaBaHHi i pacnpanoyki Ha aCHOBE BBIBYUSHHS acoOACHBIX 1 mpadeciii-
SHAJIbHBIX SAKACLY KipayHiKa BhISYIIECHbI O1srpadiuHbIs XapaKTapbICThIKI, I[1-AepCKUI
MATAHIBI Y TIpalpce KipaBaHHs MepcaHaliaM, CThUIb KipayHIlTBa, a Takcama BbI3Ha-
yaHbl acoOacHbIs a0MeKaBaHHI 1 aJlllaBeIHACIIb 31apoysl KIpayHika

DJieMeHThI HABYKOBAail HaBi3HbI IIpanaHaBaHa 1 abrpyHTaBaHa (papMmipaBaHHe
CTBUIIO KIpayHILTBA.

BoOaacub MarypiMara y:KbIBAHHSI [PAKThIYHA ¥ MaJSAMNIIIHHI B3aMMOOTHO-
HIEHUI MaMikK KIpayHIKOM 1 aJHavaJeHbIMI.

CaupisijibHAsl 3HAYHACHb NPHIMSIHEHHE HEKATOPBIX METOJBIK yMallye 1MIIxK
KipayHika, chapmye dPeKThIVHYI0 KaMaHdy, a TaKcaMa Ja3BOJIiIb NaBsUIubIlb d()eK-
ThIYHACIIb pA0OTHIKAY.

A¥yTap mpalpl manBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHaTIThIYHbI
MaTaIphISI MpaBiabHA 1 a0'eKThIYHA aIIOCTpoyBae cTaH JlocieHbI-MOro Mparpcy, a
yce 3ama3pluaHbls 3 JITAPATyPHBIX 1 IHIIBIX KPBIHIL Ca-ChbBATKYIOEMBI CIAchlIKaMi Ha
1X ayTapay.



