I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI' O
YHUBEPCUTETA»

KADPEJIPA S KOHOMUKHU U MEHE/ZKMEHTA

AHHOTAUMS K IMIUIOMHOM padore

AHAJIN3 CUCTEMBbI YIIPABJIEHUS TIEPCOHAJIOM HA ITPUMEPE
000 «<MEJITOK»

I[TIETPYIINMHA Anuna AngpeeBHa

PykoBonutens
Butko ®pann [lerposuy,
KaHAUAAT JKOHOMUYECKUX HAYyK, JOLICHT

Mumnck, 2020



Hunnomuas pabora: 70 c., 7 puc., 33 1ab., 51 ucrounuk, 6 mpus.

VYIIPABJIEHUE ITEPCOHAJIOM, CUCTEMA VIIPABJIEHUA IIEPCO-
HAJIOM, KAJIPOBAS TIOJIUTUKA, TPYJOBOM KOJIJIEKTHUB, [TPUHIIUIIHI,
O®AKTOPLI, KAZIPOBOE INIAHMPOBAHUE, OLIEHKA, AHAJIIS.

Llenp ucciienoBaHus: Ha OCHOBAHWH M3YYEHUS! TEOPETUUYECKUX OCHOB YIIpaB-
JIEHUs [IEpCOHAJIA, aHaJM3a CUCTEMBI yIpaBieHus nepconaiom OO0 «Mentaky», pas-
paboTaTh NPEIJIOKEHUS M0 €€ COBEPIICHCTBOBAHUIO M ONPENEIUTh UX 3KOHOMHUYE-
CKy10 3(h(PEKTUBHOCTE.

B paMkax IOCTMKEHHSI NOCTABJICHHOW LEIU aBTOPOM OBLUIM MOCTaBJIEHBI ClIe-
TYIOIINE 3aa4H:

— U3YYHTh CYIIHOCTb U COAEPKaHNE YIPABICHUS IEPCOHAIIOM OpTraHU3ALINH;

— 0XapaKTepU30BaTh OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABIIECHUS IEPCOHATIOM;

— BBIJIEJIUTh OCHOBHBIE KPUTEPUU d(PPEKTUBHOCTU CUCTEMBI YIPABICHUS MEP-
COHAJIOM;

— U3YYHTh 3apyOEkKHBIN ONBIT 3PPEKTUBHOTO YIIpaBICHUS IEPCOHATIOM;

— J1aTh OPraHU3alHOHHO-3KOHOMHUYECKYIO XapakTepucTuky OO0 «Mentaky;

— HCCIIEN0BATh cucTeMy yrpasieHus nepconaioM OO0 «Mentak»;

— OLICHUTH 3¢ (PEeKTUBHOCTH CUCTEMBI YIPaBJICHUS MIEPCOHATIOM
000 «Mentak»;

— pa3palboTaTh NPEIJIOKEHUS M0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBICHUS
nepcoHaiom OO0 «MenTaky;

— OINPEJEIUTh IKOHOMUYECKUN 3P(PEKT OT pean3aluuu MpeiaraéMbiX Mepo-
MIPUSATHMN.

O0wexT uccnenosanuga. OO0 «MenTiky.

[Ipenmert nccnenoBanus: cucteMa ynpasiaeHus nepcoHaioM OO0 «MenTrky.

Mertoabl nccneaoBaHus: HAYYHOU aOCTpaKIMK, aHAJIM3a U CUHTE3a, TPYNIUpO-
BOK, CTaTUCTHYECKUX COMOCTABJIEHUH, SKOHOMUYECKOTO U (DMHAHCOBOI'O aHalIH3a U
Jpyrue.

HccnenoBanus U pa3pabOTKU: HA OCHOBE U3YUYEHHUS] TEOPETUUYECKUX BOMPOCOB
YIPABJICHUS IEPCOHATIOM ONpeieNieHa CYIIHOCTh, COJIEp>KaHNE, OCHOBHBIE 3JIEMEHTHI,
KpUuTepuH 3PQPEKTUBHOCTH CUCTEMBI YIIPABJICHUS MEPCOHATIOM, U3YUYEH 3apyOeKHBIN
ONBIT, MNPOBEJACH aHAJIW3 M OLEHKA CHUCTEeMbl yrpasieHus mnepcoHamom OO0
«MenTarKk», pa3paboTaHbl NPEIJIOKEHUS MO COBEPIICHCTBOBAHUIO CUCTEMBI yIIpaBJie-
HUS IEPCOHAJIOM U OIPEACIICH 0KUIaeMblii SKOHOMUYECKUH AP (DEKT.

O6nactb BO3MOKHOTO MPUMEHEHHUS: NMPAKTUYECKH B COBEPIICHCTBOBAHUU CH-
cTeMbl ynpasieHus rnepconasom OO0 «Mentaky.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEACHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI MaTepuas NMPaBUJIbHO U OObEKTUBHO OTPAXXAeT COCTOSIHUE UCCIEy-
€MOTr0 MpOIECcCca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U JIPYTUX HCTOYHUKOB
COMPOBOXK/IAFOTCS CCHIJIKAMH HA UX aBTOPOB.



Thesis: 70 p., 7 fig., 33 tab., 51 source, 6 adj.

PERSONNEL MANAGEMENT, PERSONNAL MANAGEMENT SYSTEM,
HUMAN RESOURCES POLICY, LABOR TEAM, PRINCIPLES, FACTORS,
HUMAN RESOURCES PLANNING, ASSESSMENT, ANALYSIS.

The purpose of the study: based on a study of the theoretical foundations of
personnel management, analysis of the personnel management system of
«Meltek» LLC, to develop proposals for its improvement and determine their eco-
nomic efficiency.

In order to achieve this goal, the author set the following tasks:

— to study the nature and content of personnel management of the organization;

— describe the main elements of the personnel management system;

— highlight the main criteria for the effectiveness of the personnel management
system;

— to study the foreign experience of effective personnel management;

— give the organizational and economic characteristics of «Meltek» LLC;

— explore the personnel management system of «Meltek» LLC;

— evaluate the effectiveness of the personnel management system of
«Meltek» LLC;

- develop proposals for improving the personnel management system of
«Meltek» LLC;

- determine the economic effect of the implementation of the proposed activi-
ties.

The research object: «Meltek» LLC.

The subject: personnel management system of «Meltek» LLC.

Research methods: scientific abstraction, analysis and synthesis, groupings,
statistical comparisons, economic and financial analysis, and others.

Research and development: based on the study of theoretical issues of person-
nel management, the essence, content, basic elements, criteria for the effectiveness of
the personnel management system are determined, foreign experience is studied, the
analysis and evaluation of the personnel management system of «Meltek» LLC is
carried out, proposals for improving the personnel management system are developed
and defined expected economic effect.

Scope of possible application: practically in improving the personnel manage-
ment system of «Meltek» LLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.
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KIPABAHHA ITEPCAHAJIAM, CICTOMA KIPABAHHA [IEPCAHAJIAM,
KAJIPABAM TIAJITBHIKI, TIIPAIIOYHAU KAJIEKTBIY, TIPBIHLIBIIIBI,
OAKTAPLBI, KAJIPABAE INTAHABAHHE, AIIDHKA, AHAJIT3.

MbTa nacnenaBaHHS: HA MaJACTaBe BBIBYYIHHS TIAPITHIUHBIX aCHOY KipaBaHHS
nepcaHary, aHaji3y CiCTAMbI KipaBaHHs niepcananaM TAA «Mentaky», pacmparaBailb
MIparaHoBhI T1a 5¢ YIacKaHAICHHI 1 BRI3HAYBII 1X IKaHAMIYHYIO 3()EeKTHIYHACITD.

VY pamkax JacsrHEHHS MacTaylieHail MAThI ayTapaM ObUTl MacTayJIeHbl HACTYTI-
HBIS 33]a4bl:

— BBIBYYBILb CYTHACIIb 1 3MECT KipaBaHHS IepcaHalaM apraHizaiibli;

— axapaxTapbl3aBallb aCHOYHBIS AJIEMEHTHI CICTAMBI KipaBaHHs MIepcaHajam;

— BBUIYYBII[b ACHOYHBIS KPBITAPBI1 A(EKTHIYHACII CICTAMBI KipaBaHHS MepcaHa-
jam;

— BBIBYUBIIb 3aMEKHBI BOMBIT 3(DeKThIYHATa KipaBaHHs MlepcaHallaM;

— J1allb apraHizalbliiHa-7KaHaAMI4HYIO XapakTapblCThIKy TAA «MenTaky;

— JacieaaBallb CicTAMy KipaBaHHs nepcananaMm TAA «Mentaky;

— anaHiup A(EeKTHIYHACHH CICTAMBI KipaBaHHs nepcaHanam TAA «MenTaky;

— pachpaiiaBallb MpanaHoBbl Na YJacKaHAJEHHI CICTAMbI KipaBaHHS IEpcaHa-
aam TAA «Mentak»;

— BBI3HAYBIIh SKaHAMIUHbI 3(EKT aJ plaii3allbll IpanaHaBaHbIX MeparpbleM-
CTBay.

AO'ext nacnenaBaHaa: TAA «MeaTaKy.

[IpanMet nacnenaBaHHs: cicTaMa KipaBaHHs nepcananam TAA «Mentaky.

Mertanpl gacienaBaHHs: HAByYKOBal aOCTpakKiibli, aHAJI3y 1 CIHTA3Yy, IPYMHOBaK,
CTaTBICTBIYHBIX CYIAaCTayJICHHY, JKaHaMIuHara 1 (piHaHcaBara aHajizy 1 1HIIbIS.

JlacnenaBaHHi 1 pacnpanoyKi: Ha aCHOBE BBIBYUIHHS TIAPITHIUHBIX MbITAHHSY
KipaBaHHs NepcaHallaM BbI3HA4YaHA CYTHACLb, 3MECT, ACHOYHBIS 3JIEMEHTHI, KPHITIPbI1
3(EeKTBIYHACI CICTAMBI KIpaBaHHs MepcaHaliaM, BbIBYYaHbl 3aMEXHbI BOMBIT, Ipa-
BEJI3EHBI aHaII3 1 allPHKa CICTAMBI KipaBaHHs nepcaHaiam TAA «Mentak», pac-
npalaBaHbl MParaHoBhl Ma yAaCKaHAJICHH] CICTAMBI KipaBaHHs NepcaHaiaM 1 BbI3Ha-
YaHbl YaKaHbl SKaHAMIYHBI A(DEKT.

BoOnacip MardybiMara MpbIMSIHEHHS: MPaKThIYHA Ba YaCKaHAJEHHI CICTIMBbI
KipaBaHHs nepcananaM TAA «Mentak».

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbl ¥ €l pa3iikoBa-aHAIIThIYHbI
MaTaIpBISI TpaBUIbHA 1 a0'eKThIVHA aJJIIOCTPOYBae CTaH MCCIEAYyeMOTO Mparpcy, a
Yce 3ama3plyaHbls 3 JIITApaTyPHBIX 1 IHIIBIX KPBIHII CyTIpaBajKaroIiia criachliikami Ha
1X ayTapay.



