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JumnomHuas pa6ora: 66 c., 14 puc., 24 ta6., 51 uctounuk, 5 mpui.

KAIPOBAA TIOJIMTUKA, IIEPCOHAJI, TPYJOBBIE PECYPCHI,
VIIPABJIEHUE  IIEPCOHAJIOM, [IUIAHUPOBAHUWE, MOHUTOPHUHT,
AHAJIN3, OLIEHKA.

Llenp mccnaenoBaHus: HA OCHOBAaHUM U3YYEHHS] TEOPETUKO-METOA0JOTMYECKHUX
OCHOB KaJpOBOM MOJMTHKH, aHaiau3a kaapoBod momutuku OAO «Ctpoutensy, pas-
paboTaTh MpaKTUYECKHE PEKOMEHIAINH IO MOBBIIIECHUIO €€ 3(hPEKTUBHOCTH.

B paMkax IOCTMKEHHSI NOCTABJICHHOW LEJIU aBTOPOM OBLUIM MOCTaBJIEHBI ClIe-
IYIOIUE 3aa4uu:

— U3YYHTh CYIIHOCTb, COAEPKAHUE U CTPYKTYPY KaJAPOBOM MOJUTHUKH;

— paccMOTPETh METOAOJIOTHUECKHE MOAXO0bI K (POPMUPOBAHUIO KaIPOBOI 1O-
JUTUKA OpTraHU3aLNH;

— paccMOTPETh NOPSAIOK OLIEHKU 3 ()PEKTUBHOCTU KaIPOBOU MOJIUTHKHY;

— ZIaTh OpPraHU3alMOHHO-DKOHOMUYECKYI0 XapakTepuctuky OAO «Crpou-
TEJbY;

— UccleloBaTh MexaHu3M (opmupoBanus kaapoBoil moautuku OAO «Ctpou-
TEJbY;

— npoBecTr aHan3 KaapoBod nomuTuK OAO «Ctpoutensy;

— pa3padoTaTh MEPONPHUATHS IO ONTUMHU3ALMH KaJIpPOBOW MOJUTUKH OpraHu3a-
LMY ¥ IPOU3BECTHU PACUET UX SIKOHOMUYECKOTO 3 PekTa.

OObexT uccnenoBanus: kagponas noautuka OAO «CtpouTenby.

[IpeameT uccienoBaHus: MEXaHU3M COBEPILICHCTBOBAHUS KAaIPOBOU MOJUTHKH,
noBeieHus ee 3pdpextuBHOCTH B OAO «CTpOuTENHY.

Metoabl ucCaeI0BaHUS: aHAIU3 JUTEPATyPHBIX UCTOYHUKOB, MHIYKLHUA, J€-
JyKIMs, CHHTE3, OMMCAHNUE, aHATUTHYECKUX KOA(h(PUIMeHToB, onpoc, 00001eHue 1
JIPYTUE METOJIBI.

UccnepoBanust ¥ pa3pabOTKUM: HAa  OCHOBE  M3YYEHHS  TEOPETHUKO-
METO/I0JIOTUYECKUX OCHOB KaJPOBOM MOJMTHKHU OMpEJIeTeHa CYyIHOCTh, COJIEpKaHHe,
OCHOBHBIE 3JIEMEHTBI, METOI0JIOTHYECKUE MOIX0AbI (OPMUPOBAHUS KAIPOBOU MOJIH-
TUKa, MOPSAIOK OLEHKU 3(PPEKTUBHOCTU KaJAPOBOM MOJIMTUKH, MPOBEIEH aHaIU3 U
ouenka kajapoBoil nomutuku OAO «Ctpoutensy, pa3paboTaHbl MPEAIOKEHUS 10
COBEPILIEHCTBOBAHUIO KAJPOBOM MOJUTUKH OPTraHU3AlMU U ONPENEIeH O0XKUAaeMbIi
HKOHOMHUYECKUH IPDEKT.

O06sacTb BO3MOXHOTO TPUMEHEHUS: PAKTUYECKH B COBEPILIEHCTBOBAHUM Ka/I-
poBoii momutukn OAO «Crpoutensby.

ABTOp pabOThl TOATBEPKIAET, UTO MPUBEACHHBIA B HEW pacyeTHO-
aHAIMTUYECKUI MaTepuas MPaBUJIbHO U OObEKTUBHO OTPAXKAET COCTOSTHUE HCCIIETY-
€MOro MpoIEecca, a BCe 3aMMCTBOBAHHBIE M3 JUTEPATYPHBIX M JPYTUX HCTOYHHKOB
COMPOBOXK/IAFOTCS CCHIJIKAMH HA UX aBTOPOB.



Thesis: 66 p., 14 fig., 24 tab., 51 source, 5 adj.

HUMAN RESOURCES POLICY, PERSONNEL, LABOR RESOURCES,
HUMAN RESOURCES MANAGEMENT, PLANNING, MONITORING,
ANALYSIS, EVALUATION.

The purpose of the study: based on the study of the theoretical and methodo-
logical foundations of personnel policy, analysis of the personnel policy of
JSC «Builder», to develop practical recommendations to improve its effectiveness.

In order to achieve this goal, the author set the following tasks:

— to study the nature, content and structure of personnel policy;

— consider methodological approaches to the formation of the personnel policy
of the organization;

— consider the procedure for evaluating the effectiveness of personnel policies;

— give the organizational and economic characteristics of JSC «Builder»;

— explore the mechanism for the formation of personnel policy of JSC «Build-
ery,

— to conduct an analysis of the personnel policy of JSC «Builder»;

— to develop measures to optimize the personnel policy of the organization and
calculate their economic effect.

Object of study: personnel policy of JSC «Builder».

Subject of research: the mechanism of improving personnel policy, increasing
its effectiveness in JSC «Buildery.

Research methods: analysis of literary sources, induction, deduction, synthesis,
description, analytical coefficients, survey, generalization and other methods.

Research and development: on the basis of a study of the theoretical and meth-
odological foundations of personnel policy, the nature, content, basic elements,
methodological approaches to the formation of a personnel policy, the procedure for
evaluating the effectiveness of personnel policies are determined, an analysis and
evaluation of the personnel policy of JSC «Builder» is carried out, and proposals for
improving the personnel policy are developed organization and determined the ex-
pected economic effect.

Scope of possible application: practically in improving the personnel policy of
JSC «Builder.

The author confirms that the calculation and analytical material presented in it
correctly and objectively reflects the state of the process under study, and all bor-
rowed from literature and other sources are accompanied by links to their authors.



JpimmomHas parma: 66 c., 14 man., 24 ta6., 51 kpeiHina, 5 npsiM.

KAJIPABAW TIAJITHILBI, TTEPCAHAJIL, TIPALIOYHBISI PAOCVYPCHI,
KIPABAHHA IIEPCAHAJIAM, IIJTAHABAHHE, MAHITOPBIHI, AHAIJII3,
ALIDHKA.

MbhTa nacnenaBaHHS: Ha MaJCTaBE BBIBYUSHHS TIApIThIKA-METaqalariqYHbIX
acHOY KaJpaBail mamiTbIKi, aHamizy kaapaBaid mnamiteiki AAT «bynaynix»,
pacmparnaBaib IpaKTHIYHbBIS PIKAMEH/IAIbI1 [1a TABBIIIYHHI sie 9()EeKThIYHACIII.

Y paMmkax JacsTHEHHsA TMacTayieHail MAThl ayTapaMm ObUll MacTayJIeHbI
HACTYIHbIA 3a1a4bl:

— BBIBYYBILIb CyTHACIIb, 3MECT 1 CTPYKTYPY KaJipaBail maliThIKI;

— pasrien3enb MeTaJalariuHblsl MageIXolbl Ja QapMipaBaHHS KapaBaid
MATITHIKI apraHi3ampli;

— pasrieaselpb napajak andHKi 3eKThIYHACI KaJlpaBaill HaliThIK;

— Jallb apraHizalbliiHa-7KaHaMiuHyI0 xapakTapblCThIKy AAT «Ctpai-Tamb;

— JaciiejaBallb MeXaH13M (apmipaBaHHs KaapaBaidl namiteiki AAT «bynayHiky;

— IpaBeci aHam3 kaapaBai namiTeiki AAT «bynayHik»;

— pacmpaliaBailb MEpanpbleMCTBBl [1a anThIMi3allbli KajpaBaid MaIThIKI
apraHizalpli 1 BIpa0ilb pa3iik 1X 3KaHaMIyHara 3(pexTy.

AO'exT gacnenaBaHHs: KaapaBas namiTeika AAT «bynayuiky.

[IpanMer nacnenaBaHHS: MEXaHI3M yJacKaHaJCHHS KajJpaBald MallThIKI,
NaBbIIIHHSA sie 3pekThiyHacll ¥ AAT «bynayHik».

Mertanpl nacieqaBaHHs: aHaNI3 JIITAPATYPHBIX KPBIHIL, 1HAYKUbISA, A3AYKIbIA,
CIHT?3, alliCaHHEe, aHAJITBIYHBIX Kad(lUbIeHTay, anblTaHHE, abaryJbHEHHE 1 1HIIbIA
METaJIbl.

JlacnegaBanHi 1  pachpaloyki: Ha AacHOBE BBIBYUSHHS  TIApIThIKA-
MeTaajlariyHbIX aCHOY KaJipaBail MajiThIKI BbI3HAYaHa CyTHACllb, 3MECT, aCHOYHBIS
AJIEMEHTBI, METaIaJIariuHbls NaAbIX01bl GapMipaBaHHs KaJpaBail MajiThiKa, Mapajaak
arpPHK1 A(EeKThIYHACI KajJpaBaidl MaliThIKi, MPaBEA3CHbI aHAII3 1 al[PHKA KaJpaBaii
namiTeiki AAT «bynayHiky, pacnpanaBanbl NparaHoBhI 12 y1aCKaHAJIECHHI KaJpaBai
MaJITHIKI apraHi3alibli 1 BbI3HaYaHbl YaKaHbl IKaHAMIYHBI 2(PEKT.

Bo6nacip MarysiMara mpbeIMSIHEHHS: MPAKThIYHA Ba YJIaCKaHAJIEHHI KaJpaBai
namiteiki AAT «byaayHik».

A¥yTap mpalpl manBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHaTIThIYHbI
MaTaIpBISJI TpaBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JaciielyeMaro Iparpcy, a
Yce 3ama3plyaHbls 3 JIITApaTyPHBIX 1 IHIIBIX KPBIHII CyTIpaBajKaroIiia criachliikami Ha
1X ayTapay.



