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JumnomHuas padora: 66 c., 12 Tab., 45 UCTOYHUKOB, 6 TIPUIL.

I[TIEPCOHAJI, AYJIUT IIEPCOHAJIA, CHUCTEMA VIIPABJIEHUA
I[TEPCOHAJIOM, KAZPOBAA IIOJIMTUKA, YIIPABJIEHUE TIEPCOHAJIOM,
[INTAHUPOBAHMUE ITEPCOHAJIA, METOAbI YITPABJIEHUA ITEPCOHAJIOM.

Ilenp mccnenoBaHus: aHAIM3 ayUTa CUCTEMBI YIIPABJICHUS NEPCOHAIOM M
pa3palboTKa IpeIoXKeHU Mo MmoBbIeHUI0 €€ 3P dekTuBHOCTH Ha boOpylickom [Tl
«Bonoxanam.

B pamMkax [QoCTHXKEHHUS TOCTAaBIEHHOW IIETM aBTOPOM OBLIM MOCTaBIICHBI
CIEAYIOUIUE 3a1a9HN:

e I3yunuTh TEOPETUKO-METOAOJIOTMYECKUE TOJIOKEHHUST MO OPTraHUu3alUuu
ayJIUTa CUCTEMBI YIIPABJIEHUS NIEPCOHATIOM IIPEATPUATHUS;

e [IpoaHamu3upoBaTh ayAUT CHUCTEMBl YIIPABICHUSA IIEPCOHAIOM  HA
bobpytickom I'TI «Bomokanam;

e Pa3zpaboraTe MpenyokeHusi Mo MOBBIMICHUIO 3((EKTUBHOCTH aynuTa u
COBEpILICHCTBOBAHUIO CHUCTEMBI yIMpaBiIeHUs mepcoHasoM Ha bobpyiickom [TI
«Bonoxanam.

OOBeKT nccae1oBaHus: CUCTEMA YIPABICHHS IEPCOHATIOM B OpraHU3allnu.

IIpenmer wccienoBaHusA: ayAuT CUCTEMBl YIPABIECHUS IEPCOHAJIOM Ha
boOpyiickom I'TI «Bomokanan.

MeTtopl uccieoBaHus: METOA HAOMIOIEHUS, a0CTPAKTHO-JIOTHYECKUN METOI,
aHajau3 JIOKYMEHTOB, COIIOCTaBJ€HUE, CHUCTeMHbId mnoaxon, SWOT-ananus,
CpaBHEHHE, METO]l GPUHAHCOBO-DKOHOMUYECKOTO aHAIH3a.

HccnenoBanuss W pa3padOTKM: HAa OCHOBE H3YYEHHBIX TEOPETHYECKHX
BOIIPOCOB ayJWTa CHUCTEMBl YHPABJICHUSA IIEPCOHAIOM ONIPEAEIICHBI CYILIHOCTD,
OCHOBHBIC BH[IbI, COBPEMEHHBIE METOJBl MPOBEACHUSA ayauTa IIepcoHajla B
OpraHM3alMy; IPOBEIEH AaHajlu3 JUTEpPaTypHBIX MCTOYHHMKOB II0O TEME ayauTa
nepcoHaa, mpoaHaIu3upoBaHa (PMHAHCOBASA U KaJIpoBas EATENbHOCTh boOpyiickoro
I'Tl «Bonoxanam» u naHa UM OLIEHKA; NPOAHAIIM3UPOBAH ayAUT CUCTEMBI YIIPABIICHUS
IIEPCOHAJIOM B OpraHU3alyy, ONPEIEIICHbl €0 METOAbl U JTallbl, 4 TAKKE BBISBIICHBI
CYILLIECTBYIOIINE HENOCTATKH; IPEIIOKEHBI MEPHI 110 COBEPIICHCTBOBAHUIO ayaUTa
CHUCTEMBI YNpaBICHUS TMEPCOHATIOM B OpraHM3ali U omnpeneneHa 3()PeKTUBHOCTD
TUX MEPONPHUITHUH.

O6macTe BO3MOXXHOTO  MPUMEHEHHs: pa3paboTKa MOPEIIOKEHUH 1O
MOBBIIICHUIO 3(P(PEKTUBHOCTH AayAMTa CHUCTEMBbl YIPABICHHUS MEPCOHAIOM MOTYT
OBITH MCIIOJIB30BAHBI B TIpaKTUKe aesrenbHocTH boOpyiickoro I'Tl «Bomokanamy, a
TaK € aHaJIOTUYHBIX MpeanpusaTuii Pecmyonuku benapyce.

ABTOp paboOThl TONATBEPXKIAET, YTO NPHUBEACHHBIM B HEH pacyeTHO-
AHAJIMTUYECKUI MaTepuan TMpaBUIBHO U OOBEKTHBHO OTPAXaeT COCTOSIHUE
HCCIIEyeEMOTO IIPOLIECCa, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYpHBIX M JIPYTHX
VICTOYHHUKOB COIIPOBOKJIAIOTCSI CCBIJIKAMH HA UX aBTOPOB.



Thesis: 66 p., Table 12, 45 sources, 5 app.

STAFF, AUDIT PERSONNEL, PERSONNEL MANAGEMENT SYSTEM,
PERSONNEL POLICY, PERSONNEL MANAGEMENT, STAFF PLANNING,
METHODS OF PERSONNEL MANAGEMENT.

The purpose of this graduate work: analysis of the audit of the personnel
management system and development of proposals to improve its effectiveness in
state enterprise «Vodokanal» of Bobruisk.

In order to achieve this goal, the author posed the following tasks:

e Study the theoretical and methodological provisions for the organization of
audit of the enterprise's personnel management system;

e Analyze the audit of the personnel management system in the state
enterprise «Vodokanal» of Bobrusk;

e Develop proposals to improve audit efficiency and improve the personnel
management system in state enterprise «Vodokanal» of Bobrusk.

Object of research: personnel management system in the organization.

Subject of research: audit of the personnel management system in state
enterprise «Vodokanal» of Bobrusk.

Research methods: observation method, abstract-logical method, document
analysis, comparison, system approach, SWOT analysis, comparison, method of
financial and economic analysis.

Research and development: based on the study of theoretical issues of the audit
of the personnel management system defined entity, principal, modern methods of
auditing staff in the organization; the analysis of literary sources on the topic of audit
staff, analyzed financial and personnel activities of state enterprise «Vodokanal» of
Bobrusk and estimation; analyzes audit of the personnel management system in the
organization, identifies its methods and stages, as well as revealed the existing
shortcomings; measures to improve the audit of the personnel management system in
the organization are proposed and the effectiveness of these measures is determined.

Scope of possible application: development of proposals to improve the
effectiveness of the audit of the personnel management system can be used in the
practice of the state enterprise «Vodokanal» of Bobrusk, as well as similar enterprises
of the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



Jpimmomuas npara: 66 c., 12 tad., 45 xpsiHil, 6 TpeIM.

IIEPCAHAJI, AVJBIT TIEPCAHAJIY, CICTOMA KIPABAHHS
[TEPCAHAJIAM, KAJIPABAS ITIAJIITBIKA, KIPABAHHE IIEPCAHAJIAM,
[INIAHABAHHE TIEPCAHAJIY, METAJIbl KIPABAHHA ITEPCAHAJIAM.

MbTa pacnenaBaHHsS: aHaii3 ayAbITy CICTAMBI KipaBaHHS MepcaHajaMm 1
pacmpainoyka MpanaHoy Ia MaBbIIPHHI sie adekTbiyHacul y  babpyiickim [TI
"Bonakanan".

Y pamkax JacsArHEHHS TMacTayjaeHail MATHl ayTapaM ObUIl MacTayJIeHBIS
HACTYITHBIS 3aa4bl:

e BrIByublllb TPap3ThIKa-MeTaladariyHbld NajdakdHHI Ma apraHizalbli ayabITy
CICTAMBI KipaBaHHS TepcaHaiaM MpaanpbleMCTBa;

o [IpaananizaBaiupb ayapIT CICTAMBI KipaBaHHs nepcaHanaM y babpyiickim ['TI "
Bopakanany;

e PacrmpamaBanb mpamaHoBBl Ma NaBBIIHHI 3(EKThIYHACLl ayabITy 1
ynackaHalleHH1 CiICTAMBbI KipaBaHHs niepcaHanaM y badpyiickim I'Tl "Bonakanan".

AO'eKT macnenaBaHHI: CiCTOMa KipaBaHHS TIepcaHaiaM y apraHi3allbli.

[IpanMer nacnegaBaHHs: ayabIT CICTAIMBI KipaBaHHS niepcaHaiam y babpyiickim
I'TI "Bonakanan".

Metanp!l nacienaBaHHs: MeTaja Ha3ipaHHs, aOCTpaKTHA-JIAr1dHbl METaJl, aHaJ13
JaKyMeHTay, cymnacTayieHHe, cicTdMHbl naabixon, SWOT-anami3, mapayHanue,
MmeTaj (piHaHCaBa-dKaHAMIYHAra aHasizy.

JlacnenaBaHHI 1 pacrparoyKi: Ha aCHOBE BbIBYYaHBIX TAPITHIUYHBIX MBITAHHSY
ayIpITy CICTAMBI KipaBaHHSI IepcaHajgaMm BbI3HauaHbl CyTHAcCIb, aCHOYHBIS BiJbl,
Cy4yacHBIS METaJlbl MPaBSI3€HHS ayJbpITy NEpcaHady ¥y aprasizallbli; MpaBe3EHBI
aHalli3 JITapaTypHBIX KpBIHII Ta TAME ayAbITy MepcaHady, I[paaHaii3aBaHa
dinancaBas 1 kajapaBas n3eiHacb baOpyiickara I'TI "Bomakanman" 1 mam3eHa i
alPHKa; TpaaHalli3aBaHbl ayAbIT CICTAMBI KipaBaHHS IepcaHalaM Y aprasizalbli,
BbI3HAYAHBI SITO METAaAbl 1 JTambl, a TaKcaMa BbBIAYJIEHBl I1CHYIOUBIS HEIAXOIBL;
IpanaHaBaHblsl MEpHI Ma YJacKaHAJICHHI ayJbITy CICTAIMBI KipaBaHHS IepcaHajgaMm y
aprasi3allpli 1 BoI3HaYaHa 3(DeKThIYHACIIb MTHIX MEpanpbleMCTBaY.

Bob6naciup MarubiMara mpbIMSHEHHS: paclpaloyka MparnaHoy Ia MaBbIIIdHHI
3(EeKThIYHACI ayABITY CICTAMBI KipaBaHHS MepcaHaiaM MOTYIb ObIIb BHIKAPHICTAHBI
¥ mpakTeiel a3eviHacti baOpyiickara 'l "Bomakanan", a Takcama aHamariyHbIx
npaanpsieMmcTBay PacmyOmiki benapyce.

A¥Tap mpaupl mauBsip/pkKae, IITO MPBIBEA3CHbI Y €Ml pasiikoBa-aHATITHIUHBI
MaTAPBISUT TIpaBiibHA 1 a0'eKThIVHA aUTIOCTPOYBAe CTaH JIOCIEIHAra mparpacy, a BCe
3ara3blyaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHIL CYMpaBa/Karolila cruachuikami Ha 1X

ayTapay.



