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Juniomuast padora:70 c., 7 puc., 22 Tabi., 46 ICTOYHUKOB, 4 TIPHUJL.

KitoueBbie cnoBa gumomuoil pabdotel: I[TEPCOHAJL, JIOTUCTHUKMN,
KAJIPOBBIE TTOTOKH, OIITUMU3AUA, HABOP, OTBOP, AYTCOPCHUHI,
HEMATEPUAJIbBHAS MOTUBALIUA

Llens uccnemoBaHus: MpoBeCTU aHaNU3 3PGEKTUBHOCTH MCIOIb30BAHUS
kaznpoBoit joructuku MOOO «CssizHoit bem» u pa3zpaborarh HampaBiieHUs €€
COBEPIIICHCTBOBAHUSI.

B paMKax JOCTHKCHHA MMOCTaBJICHHOMN oejain aBTOpPOM OBIIIM ITOCTABJICHBI
cIeayromue 3aaaqun:
- paCcCMOTPCTh KOHLCIIITHUIO KaIIpOBOﬁ JIOTUCTHUKH B OpTraHH3alllH,

- OXapaKTEepHU30BaTh METOABI M CPEACTBA YIPABICHUSA KaJIpOBOU
JIOTUCTUKOM;

- TPOBECTHM AHAIU3 MPOU3BOJACTBEHHO-XO3AMCTBEHHOU JIESITEIBHOCTH
MNPEANPUSTUS U €T0 TUIATEKECITOCOOHOCTH;

- MpoBeCTH OLIeHKY KaapoBoi Joructuku MOOO «Csi3Hoil bemy;

- pa3paboTarb MPOEKT IO NOBBIMECHUIO 3P(EKTUBHOCTH KaJAPOBOMH
JIOTUCTUKH HA NMPEAIPHUITHH.

O0mbekT nccaeqoBauud: OO0 «Cs3uoi beny.
[IpenmMer uccienoBaHus: KaapoBasi JOTUCTUKA HA MPEIPUSTHH.
MeTobl HCCIICIOBaHUS: aHAIN3, pacueTHO-aHanuTHIeckuii, SWOT-ananus.

UccnenoBanust u pa3pabOTKU: HA OCHOBE W3YYEHUS TEOPETHUECKHUX
BOIIPOCOB OpraHU3allMy JIOTUCTUKH I[I€pCOHaja, IPOBEIECH aHalu3 KaJpOBOM
goructukn MOOO «CsizHoit ben»; paspaboTanHbl HampaBiIeHUS MOBBIIICHUS
s dexrrBHOCTH KaapoBon goructuku MOOO «CesszHoM bemy, mpoBeaeHa oleHKa
0KHJJAEMOT0 IKOHOMHYECKOT0 3P deKTa OT NPeIJI0KEHHBIX MEPOTPUSITHIA. .

OO6y1acTh BO3MOXKHOTO NMPUMEHEHHUS: TTPAKTUYSCKHA B JIOTHCTHUKE TTEpCOHAIIA
MOOO «Cssazuoit ben.

ABTOp pabOTHI MOJATBEPKIACT, UTO MIPUBEICHHBIM B HEHM pacueTHO-aHATUTUYECKUM
MaTepuan MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHHUE MCCIEIyeMOro
MpOLIECCA, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX W APYTHX HCTOUYHUKOB
COIIPOBOXIAIOTCS CChUIKAMH HA UX aBTOPOB.


https://umno.by/lk/?page=about&action=detailview&recordid=14882
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Heimiomuas nipana: 70 c., 7 mai., 22 tabi., 46 KpbIHilL, 4 IPHIM.

KntouaBeist cnmoBbl  apimiomMHaii  mpanpl: [TEPCAHAJL, JIATTCTBIKI,
KAJZIPABBIA ITATOKI, OIITUMU3ALIISL, HABOP, AJIBOP, AVYTCOPCIHT,
HEMATOPBLIAJIBHAS MATBIBAILIBIA

MbhTa nacnenaBaHHs: TpaBecili aHali3 dS(EKThIYHACHl BBIKAPBICTAHHS
kagpaBaii maricteiki 3TAA «Cysszubl bem» 1 pacmpanaBailb Hampamki  sie
VlaCKaHAJICHHS.

VY pamkax JacArHEeHHs MacTayieHal MdIThl ayTapam ObUIl MacTayJIeHBIS
HACTYIHBIS 3a7a4bl:

- pasrien3enhb KaHIPIIIBII0 KaipaBaii JariCThIKi ¥ apraHi3allbli;
- axapakTapbi3aBallb METaJIbl 1 CPOJIKI KipaBaHHsI KaJpaBail JIariCThIKaH;

- MpaBecCIll aHaJl3 BBITBOpYA-TacHagapyai a3eiHacii mpajanpbleMcTBa 1 Aro
TIaIeska3;0JIbHaCII;

- paBectii aiPHKy kajapaait naricteiki 3TAA «Cyssi3ubl beny;

- pacrpanaBailb MPaeKT Ia NaBbIIIBHHIO 3()EKThIYHACLI KaJapaBail JariCThIKi
Ha IPaaNpBIEMCTBE.

AG'ext gacnenaBanHni: 3TAA «CyBs3ubl bemy.
IIpagMet macnenaBaHHs: KaapaBas JariCThbIKa Ha MPaaIpbIeMCTBE.
Meranpl qacieaaBaHHs: aHai3, pa3rikoBa-aHamTeIdHbl, SWOT-anais.

JlacnenaBaHHi 1 pacmpaloyki: Ha acHOBE BBIBYUSHHS TIAPITHIUHBIX
NBITAHHSY apraHizairbll JIATICTBIKI TepcaHally, TpaBeA3€Hbl aHaji3 KaapaBail
naricteiki 3TAA «CyBs3ubl  bem»; pacnpaimiaBanbl HampaMKi —MaBBIIIHHSA
adexTriyHacI kanpaBail naricteiki 3TAA «Cysszubel ben», mpaBenzena ampHka
yakaHara sKaHaMmigHara 3)eKTy aJ nmparnaHaBaHbIX MEPANPhIEMCTBAY .

BoOnacup MarysiMara NpBIMSHEHHS: MPAKThIYHA ¥ JIAriCTHIIbI MEepCaHaly
3TAA «Cysszubl beny.

A¥Tap mpaibl nauBsipJKae, IITO MPBIBEA3EHBI Y €1 pa3iiKoBa-aHATIThIYHBI
MaT3pBISII MpaBiibHA 1 a0'eKThIYHA aNTFOCTPOYBAe CTaH J0CJIeIHara rmparjcy, a Bce
3ama3bplyaHblsl 3 JITApaTypHBIX 1 THIIBIX KPBIHIIl CYIIpaBaKaroIllla CrachlikamMi Ha
1X ayTapay.



Thesis:70 p., 7 Fig., 22 table., 46 sources, 4 ADJ.

Keywords of the thesis: PERSONNEL, LOGISTICS, PERSONNEL
FLOWS, OPTIMIZATION, RECRUITMENT, SELECTION, OUTSOURCING,
non-MATERIAL MOTIVATION

The purpose of the study: to analyze the effectiveness of the use of personnel
logistics of Svyaznoy Bel LLC and develop directions for its improvement.

In order to achieve this goal, the author set the following tasks:
- consider the concept of HR logistics in the organization;
to characterize the methods and means of control of personnel logistics;

- to analyze the production and economic activity of the enterprise and its
solvency;

- to evaluate the logistics personnel IOOO «the Messenger Bel»;

- develop a project to improve the efficiency of personnel logistics at the
enterprise.

Object of study: IOOO «the Messenger Bel».
Subject of research: personnel logistics at the enterprise.
Research methods: analysis, calculation and analytical, SWOT analysis.

Research and development: based on the study of theoretical questions of
logistics personnel, analysis logistics personnel I0OO «the Messenger Bely;
development of directions of increase of efficiency of logistics personnel 1000
«the Messenger Bel», the assessment of the expected economic effect from the
proposed activities.

The area of possible applications: almost in logistics personnel IOOO «the
Messenger Bel”.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



