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Junomuas padora: 71 c., 4 puc., 12 Ta6., 50 uCTOYHHUKOB.

YIIPABJIEHUE [TEPCOHAJIOM, OPTAHU3ALNA, [HOAXO/,
CUCTEMA, KPU3UC, IIPO®ECCUOHAJIBHBLII POCT, TPYJOBLIE
OTHOLIEHNMA, KAJPOBOE IINTAHUPOBAHMUE.

Llenp uccnenoBaHus: MOJATOTOBKA PEKOMEHIALMKM IO COBEPIIEHCTBOBAHHIO
cucteMsl yrpasieHus nepconasom 3ACO «KeHTaBp» B yCIOBUSAX KPU3HUCA.

B paMkax [QocTHKEHHS IOCTAaBJIEHHOW L€ aBTOPOM OBLIM IOCTaBIIEHBI
CJIEIyIOIME 3aJa4u:

e V3yunTh TEOPETHUUECKUE OCHOBBI YIPABJIECHUS [IEPCOHATIOM OpTraHU3alUu;

e IIpoBectu aHanM3 CUCTEMBI yIIpaBieHUs nepcoHanom opranuzanuu 3ACO
«KenraBp»;

e CdopMyaupoBaTh HaNpaBiICHUs] COBEPUICHCTBOBAHUS CUCTEMBI YIIPABICHUS
nepconanom 3ACO «Kenrtaspy;

e OLEHUTh PKOHOMUYECKYIO 3((PEKTUBHOCTH MPEIOKEHHBIX HaIPaBJICHUIA
COBEPILICHCTBOBaHUA cUCTeMBI yripasieHus nepconasom 3ACO «Kenrtaspy.

O0bexT uccnenoBanus: 3ACO «KenTtaBpy.

[IpeameT wuccreqoBaHUS: CUCTEMA YINPABIEHUS MEPCOHAIOM OpraHU3aluu
3ACO «Kenrtasp».

MeTonbl UCCleI0BaHUS: aHAJIN3, PACYETHO-aHATTUTHYECKUH.

Uccnenoanusi u pa3pabOTKU: HA OCHOBE JaHHBIX OpraHu3anuu ObLIN
BBISIBJICHBI HEAOCTATKH TEKYIIEH CHUCTEMBbI YIPABIEHUS IEPCOHAIOM, a TaKKe
MPEIIOKEHA U SKOHOMUYECKA 000CHOBaHA HOBas MpOorpaMMa pa3BUTHS.

O6nacTb BO3MOXKHOTO NPUMEHEHHMS: YIpaBICHUE IMEPCOHAIOM B YCIOBHUSAX
kpusuca B 3ACO «Kenrtasp».

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOro MpOoIecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU HA UX aBTOPOB.



Thesis: 71 p., Figures 4, Table 12, 50 sources.

HUMAN RESOURCES MANAGEMENT, ORGANIZATION, APPROACH,
SYSTEM, CRISIS, PROFESSIONAL GROWTH, LABOR RELATIONS, HUMAN
RESOURCES PLANNING.

The purpose of this graduate work: preparation of recommendations for im-
proving the personnel management system of CJSC «Centaur» in a crisis.

In order to achieve this goal, the author set the following tasks:

* To study the theoretical foundations of personnel management of the organi-
zation;

* Conduct an analysis of the personnel management system of the organization
CJSC «Centaur»;

» To formulate directions for improving the personnel management system of
the Centaur CJSC;

* Assess the economic efficiency of the proposed areas for improving the per-
sonnel management system of the Centaur CJSC.

The research object: CJSC «Centaur.

Subject of research: personnel management system of the organization the
Centaur CJSC;

Research methods: analysis, calculation and analytical.

Research and development: based on the organization’s data, the shortcomings
of the current personnel management system were identified, and a new development
program was proposed and economically justified.

Scope of possible application: personnel management in the conditions of the
crisis at the Centaur CJSC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors,



Jpimmomuas miparna: /1 craponka, 4 manronka, 12 ta6mir, 50 kpbIHii.

KIPABAHHA [TIEPCAHAJIAM, API'AHI3ALLIA, ITAIBIXO/, CICTOMA,
KPBI3IC, TTPA®ECIMHBLI POCT, ITPALIOYVHBIS AJIHOCIHBI, KAJIPABAE
IIJTAHABAHHE.

MbTa macienaBaHHs: TaAPBIXTOYKA PIKaMEHAIBIN 1Ma YIacKaHaIeHHI C1CTIMBI
kipaBanHs nepcananaM 3ACT «Kenrtayp» Ba yMoBax KphI3icCy.

VY pamkax gacATHEHHS TMacTayjaeHal MATHI ayTapam ObLIl MacTayJaeHbISA
HACTYMHbIA 3a4a4bl:

e BEIByUBIIb TPAPITHIUHBIS ACHOBBI KipaBaHHsI IIepcaHaliaM apraHizallbli;

e [IpaBecui anami3 cicToMbl KipaBaHHA mnepcaHanaMm apranizanpii 3ACT
«Kenrayp»;;

o CdapmynsaBaip HanpaMKi YacKaHAJICHHS CICTAMBI YIIpayJeHHs nepcaHaiam
3ACT «Kenrayp»;

e AIaHIb 3KaHaMIYHYI0 dS(EKThIyHACIb IpalaHaBaHbIX  HalpaMKay
yAacKaHaJeHHs cicTAaMbl KipaBaHHs nepcaHanam 3ACT «Kenrayp».

AoG'ext nacnenaBanus: 3ACT «Kenrtayp».

[IpagmeT nacnengaBaHHA: CiCTAMa KipaBaHHS nepcaHaiam aprasizanbii 3ACT
«Kenrayp».

Mertanpl qacieaaBaHHs: aHaji3, pa3iikoBa-aHATITHIYHBI.

JlacnenaBaHHi 1 pacmpalloyki: Ha acHOBE JaJ3€HBIX apraHizaibll ObLIl
BBISIYJICHBISL HENaxombl OArydaid CICTAMBI KIpaBaHHA N€pcaHallaM, a TaKcama
nparnaHaBaHa 1 ’KaHaMiuHa adrpyHTaBaHa HOBasl parpama pas3BiLILis.

BoOnacup marubiMara NOpbIMSHEHHS: KIpaBaHHE IlepcaHalaM Ba YMOBax
kpbi3icy ¥ 3ACT «Kenraypy.

A¥Tap mpanpl nmauBsip/Kae, IITO MNPbIBEI3EHBI ¥ € pa3iiKoBa-aHATITHIYHbI
MaTaIphISJI MpaBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBae CTaH JaclielyeMaro mparpcy, a
Yce 3ama3plyaHbls 3 JIITaApaTyPHBIX 1 IHIIBIX KPBIHII CyIpaBaKaroIa Criachblikami Ha
1X ayTapay.



