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Junnomuas pabora: 74 c., 9 puc., 21 Tabmn., 51 UCTOYHUK, 5 TPUITOKEHUH.

MOTUBALNA, CTUMYJINPOBAHMUE, TPV, INEPCOHAUL,
3APABOTHAA IUIATA, TIPEMUA, CUCTEMA, TPEHUHI, AHAIITALNA,
[TOOIIPEHUE, DOPEKTMBHOCTD.

Lenp wuccnenoBaHus: pa3padOTaTh PEKOMEHAALMH IO COBEPIIEHCTBOBAHMIO
OpraHU3allMOHHO-3KOHOMHUYECKOI0 MEXaHM3Ma MOTHBALMM TpyAa COTPYAHHKOB
OO «Cepsuc-24».

B paMkax IOCTMKEHHSI NOCTABJICHHOW LIEIW aBTOPOM OBLIM MOCTAaBJIEHBI Clie-
NYIOIINE 3aa4u:

e PacKpbITh TEOPETUYECKHE OCHOBBI MOTUBALMU TPY/1a MIEPCOHANIA;

e [Ipoananmu3upoBatrh cucteMy MoTHUBauuu Tpyaa padotHukoB OO «Cep-
BHUC-24»;

e Pa3palorarh HampaBJ€HUsS COBEPIICHCTBOBAHMS MOTHBAIMU B JEATEIIb-
HOCTU aHAJIU3UPYEMOI OpraHu3aiuu U 000CHOBAaTh UX A3(PPEKTUBHOCTD.

OOBEKT UCCIeI0BAHMS: OPraHN3allMOHHO-3KOHOMUYECKH MEXaHU3M MOTHBA-
UU TpyZa.

[Ipenmer nccnenoBanus: cucreMa motuBauuu cotpyaHukoB OO «Cepsuc-
24y.

Metoabl HCCIIETOBAaHUA: CPAaBHUTEIBHOIO aHaM3a, ACAYKLHMH, WHIYKIUH,
00001IeHN, CTATUCTUYECKUM, aHKETUPOBaHKE, HAOIIOICHUE.

HccnenoBanus u pa3pabOTKU: HA OCHOBE U3YUYEHHUS] TEOPETUUYECKUX BOMPOCOB
pPacKpbhITbl OCHOBbI MOTHBAallUM TpyJla IME€pPCOHANA; JaHa OpraHU3alMOHHO-
HPKOHOMHUYECKAsl XapaKTepUCTUKA OpPraHU3alMy; MPOAHATM3UPOBAHA CUCTEMA MOTH-
Bauuu Tpyaa padbotHukoB OJIO «CepBuc-24» u npoBeeHa e OLeHKa Ha OCHOBE aH-
KETHUpPOBaHUs MepcoHana; pa3padoTaHbl HANPABJICHUS COBEPIIEHCTBOBAHUS MOTHBA-
1Y TpyJa paOOTHUKOB OpraHU3AIIMH.

Ob6macte Bo3moxHoro npuMmenenus: OJJO «CepBuc-24» u npyrue opraHusa-
LM, OCYIIECTBIISIOLIME CXOXKUE BUBI IEATEIbHOCTH.,

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAJIMTUYECKUI MaTepual MPaBUJIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE HCCIIEY-
€MOro MpoIecca, a BCe 3aMMCTBOBAHHBIE M3 JUTEPATYPHBIX U JPYTUX HCTOYHHKOB
COMPOBOXK/IAFOTCS CCHIJIKAMH HA UX aBTOPOB.



Thesis: 74 p., Figures 9, Table 21, 51 sources, 5 app.

MOTIVATION, INCENTIVES, LABOR, PERSONNEL, SALARY, BONUS,
SYSTEM, TRAINING, ADAPTATION, PROMOTION, EFFICIENCY.

The purpose of this graduate work: to develop recommendations for improving
the organizational and economic mechanism for motivating employees of LLC “Ser-
vice-24”,

In order to achieve this goal, the author posed the following tasks:

e To reveal the theoretical bases of motivation of labour of personnel;

e To analyze the system of motivation of employees of LLC “Service-24";

e To develop directions for improving motivation in the activities of the an-
alyzed organization and justify their effectiveness.

The research object: the organizational and economic mechanism of labor mo-
tivation.

The subject: the system of motivation of employees of LLC “Service-24".

Research methods: comparative analysis, deduction, induction, generalization,
statistical, survey, observation.

Research and development: based on the study of theoretical questions of the
theoretical basis of motivation of staff; given organizational-economic characteristics
of the organization; the system of motivation of employees LLC “Service-24” and
conducted its assessment in the survey staff; developed directions of improvement of
motivation of employees of the organization.

Scope of possible application: LLC “Service-24” and other organizations that
carry out similar activities.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors,



Jprmutomnas npana: 74 craponki, 9 mamonkay, 21 tabmina, 51 kpseiHina, 5
JlajiaTKay.
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Mbdra pacnenaBanns: PacmpamaBanb pIkaMmMeHmambli Ma  yAacKaHaJIeHHI
apraHizalplifHa-7KaHaMIgyHara MexaHi3My MaTbIBallplli mpanbl cynpanoynikay TJA
«CapBic-24».

Y pamkax gacArHEHHS TMacTayJaeHal MOATHI ayTapam ObLIl MacTayJIeHbISA
HACTYIHbIA 3a1a4bl:

e Packpbllb T2apATHIYHBIS ACHOBHI MaThIBALIbI1 MPAIlbl IEPCAHATY;

e [Ipaanam3zaBaup cictaMy MmatbiBalbll mpamsl padotHikay TA «Chopsic-
24%:;

e PacnpamaBans HampaMKki  yJIacKaHAJIGHHS MaTbIBallbll Y J3€iHACIII
aHasi3aBaHail aprasizaupli 1 abrpyHraBalb X 3(peKThIYHACIb.

AO'ekT maciienaBaHHI: apraHizalbliiHa-dKaHAMIYHbI MEXaHI3M MaThIBaIlbIl
nparipl.

[IpagmeT nacnmenaBaHHA: cicTdoma MaThiBallbll cynparnoyHikay TJA «Capsic-
24y.

Meranel fgacnenaBaHHs: TapayHajibHara aHaiizy, JI3AyKUbIl, 1HIYKIBbI,
abaryJibHEHHS, CTaTbICTBIYHbI, aHKETABAHHE, HAa31pAHHE.

JlacnenaBanHi 1 pachpailoyki: Ha MaACTaB€ BBIBYUSHHSI TIAPITHIYHBIX
NBITAHSYPACKPBITHl ACHOBBI MAThIBALIbIl Mpallbl MepcaHaiy; Jaj3eHa apraHisalbliiHa-
HKaHaMIYHas XapaKTapbICThIKa apraHi3allbli; IpaaHalii3aBaHa CICTAMa MaTbIBallbll
npaisl  pabdotHikay THA «Copic-24» 1 mnpaBen3eHa s€ alPHKAa Ha AacHOBE
aHKEeTaBaHHS TIepcaHally, paclpalaBaHbl HaNpaMKl YJacKaHAJIEHHS MaTbIBallbll
npailbl pabOTHIKAY apraHi3aupbli.

Bo6nacups marusimara npeiMsiHeHHS:: TJIA «CoapBic-24» 1 IHIIbIS apraHizaiibli,
KIS QKBILILSYJISIONb 11aI00HBIS B1JIbI A3€HHACIII.

A¥yTap mpalpl manBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHaTIThIYHbI
MaTaIpBISI MpaBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JaciielyeMaro mparpacy, a
Yce 3ama3plyaHbls 3 JIITApaTyPHBIX 1 HIIBIX KPBIHII CyTpaBajKaroIiia criachliikami Ha
1X ayTapay.



