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Hunomuas padora: 70 c., 14 puc., 28 ta6., 43 uctounuka, 6 mpui.

IIEPCOHAIJI, KAJIPOBBI TIOTEHIIMAJI, KAJJPOBAS TIOJIMTUKA,
KAJIPOBBI1 PE3EPB, CHCTEMA MOTHBALIMM, KOPIIOPATUBHOE
OBYUEHUE, AHAJIIS.

Ilenp  wWcciiemoBaHUs: HAa  OCHOBAaHMM  MCCIEIOBAaHUSA  TEOPETUKO-
METO/JOJOTUYECKUX OCHOB M aHalM3a KaJpOBOTO MOTEHLMAajda Ha MpHUMEpe
OAO «bank benB3b» pa3paborars myTu noBbiieHus 3¢ (PEKTUBHOCTH €r0 HCIIONb-
30BaHMS.

B paMkax IOCTMKEHHSI NOCTABJICHHOW LIEJTW aBTOPOM OBUIM MOCTAaBJIEHBI Clie-
TYIOIINE 3aa4H:

— U3YYHTh CYITHOCTb U COAEPKaHUE KaIPOBOr0 MOTEHIIAANIA;

— OXapakTepu30BaTh NOPAIOK (POPMHUPOBAHUS U PA3BUTUSA KaJIpPOBOIO MOTEH-
1yasa OpraHu3aluu;

— IIPOBECTH UCCIEA0OBAHUE OLEHKH 3(P(PEKTUBHOCTH UCIIOIb30BaHUS KaJApOBOTO
NOTEHIMaIa OpraHu3aluy;

— 1aTh  OPTaHU3ALMOHHO-DKOHOMHYECKYI0 Xapakrtepuctuky OAO «baHk
benBOby;

— U3Y4YUTb cocTosiHne kKaaposoro noreHuuana OAQO «bank benBOby;

— BBIIEJIUTh OCHOBHBIE MPO0JIeMbl 3(P(EKTUBHOTO MCHOJIB30BAHMS KaJAPOBOTO
NOTEHIINAIIA;

— pa3paboTaTh MEPONPHUATHS TIO MOBBILIEHUIO 3PPEKTUBHOCTH UCIIOJIb30BaHUS
kanposoro noreHuuaia OAO «bank benBOb» u npoBectu oueHky 3¢ pexkTuBHOCTH
peanu3anuu NpeaoKeHHbIX MEPOIPHSITHIA.

O0mbekT nccaeqoBauuda: OAO «bauk benBOby.

[Tpenmert nccnenoBanus: kaapoBbii coctaB OAQO «bank benBOby.

Metoabl McCaeI0BaHUS: aHAIU3 JUTEPATYPHBIX UCTOYHUKOB, UHIYKLHUA, J€-
TyKIMs, CUHTE3, Kiaccuukaius, HaOM0IeHUE, ONMUCAaHUe, aHalu3, 0000IIeHne U
JIPYTUE METOJIBI.

UccnepoBanust W pa3pabOTKUM: HAa  OCHOBE  M3YYEHHS  TEOPETUKO-
METO/I0JIOTUYECKUX OCHOB KaJpPOBOT0 MOTEHIMAJIA OPTaHU3alUMU OIpPEACNICHbI CYII-
HOCTb, COJIEpKaHUE, MOPSI0K (HOPMUPOBAHUSI, PA3BUTHSI, UCIIOJIb30BAHUS KaJIPOBOIO
MOTEHIIMaNa, TOJIX0/Ibl K €r0 OI[EHKE, MPOBEJIEH aHaJIU3 U OIIEHKa KaJpOBOro MOTEH-
nuaia OAO «bank benBOby, onpenenensl myTH MmoBbIIeHUS 3()PEKTUBHOCTU HC-
MOJIb30BaHUS KaJIpOBOT0 MOTEHIIMAIA U SKOHOMUUYECKHUH 3PPEKT OT UX peanu3auu.

O6siacTb BO3MOXKHOTO NMPUMEHEHHUS: MPAKTUYECKH B PA3BUTHH KaJPOBOIO IO-
teHuuana OAO «bank benBOby.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEACHHBIH B HEH pacyeTHO-
aHAJIMTUYECKUI MaTepuall MPaBUIbHO U OOBEKTUBHO OTPaKaeT COCTOSIHUE UCCIIEY-
€MOr0 MPOLECCa, a BCE 3aMMCTBOBAHHBIE M3 JIUTEPATYPHBIX U APYTUX HCTOYHHKOB
COIPOBOXKIAFOTCS CCBIJIKAMU HA UX aBTOPOB.



Thesis: 70 p., 14 Fig., 28 tab., 43 sources, 6 ADJ.

PERSONNEL, PERSONNEL POTENTIAL, PERSONNEL POLICY, PER-
SONNEL RESERVE, MOTIVATION SYSTEM, CORPORATE GOVERNANCE

TRAINING, ANALYSIS.

The purpose of the study: based on the study of theoretical and methodological
foundations and analysis of human resources on the example of JSC «Bank Belveb»
to develop ways to improve the efficiency of its use.

In order to achieve this goal, the author set the following tasks:

— to study the essence and content of human resources potential;

— describe the order of formation and development of the organization's per-
sonnel potential;

— conduct a study to assess the effectiveness of using the organization's human
resources;

— give the organizational and economic characteristics of JSC «Bank Belveby;

— to study the state of the personnel potential of JSC «Bank Belveby;

— identify the main problems of effective use of human resources;

— develop measures to improve the efficiency of using the personnel potential
of JSC «Bank Belveb» and evaluate the effectiveness of the implementation of the
proposed measures.

Obiject of research: JSC «Bank Belveby.

Subject of research: personnel of JSC «Bank Belveby.

Research methods: analysis of literature sources, induction, deduction, synthe-
sis, classification, observation, description, analysis, generalization and other meth-
ods.

Research and development: based on the study of theoretical and methodologi-
cal foundations of the organization's human resources, the essence, content, proce-
dure for the formation and development, formation and use of human resources, ap-
proaches to its assessment, analysis and evaluation of the human resources of
JSC «Bank Belveby, identified ways to improve the effectiveness of the use of hu-
man resources and the economic effect of their implementation.

Scope of possible application: practically in the development of the personnel
potential of JSC «Bank Belveby.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the research process, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Heimmomuas nipama: 70 c., 14 main., 28 1a0., 43 KpeIHIIBL, 6 TIPHIM.

I[NEPCAHAJI, KAJIPABbBI TATOHUBIAJI, KAJIPABASA IIAJIITBIKA,
KAJIPABBI PO3EPB, CICTOMA MATBIBAIIBGII, KAPTIAPATEIYHAE

HABYYAHHE, AHAJII3.

MbTa nacnenaBaHHS: Ha MaJCTaBe JaciielaBaHHS TIapIThIKa-MeTaaanariYHbIX
acHOY 1 aHami3y KaapaBara mardHObLUTY Ha mpbikiamse AAT «bank benBOby
pacmparnaBailpb IUISX1 MaBBIIIPHHA 3()EKTHIYHACIII STO BEIKAPHICTAHHS.

Y paMmkax JacsTHEHHsS TMacTayieHail MOAThl ayTapaMm ObUIl TacTayJIeHBI
HACTYIHbIA 3a1a4bl:

— BBIBYYBILIb CYTHACIIb 1 3MECT KaJjpaBara MmaTdHIbILITY;

— axapakrTapbl3aBallb nHapajgak (¢apmipaBaHHs 1 pa3BiUsd Kajapapara
NAaTAHUBIUTY apraHi3allbli;

— IpaBecll JaciefaBaHHE alPHKI 3(EKThIYHACI BBIKAPBICTAHHS KaJpaBara
NAaTAHUBIUTY apraHi3allbli;

— Jallb apraHizanbliiHa-sKkaHaMiuHyto xapakTapblcThiKy AAT «bank benBOby;

— BBIBYYBIL[b CTaH Kaapasara natdHupLiny AAT «bank benBOby;

— BBUIyYbILlb ACHOYHBIS MpadiieMbl 3(eKThIyHAra BBIKAPBICTAHHS KaJpaBara
NaTIHUBIITY;

— pacmpanaBailb ~ MEpPANpbIEMCTBBI  Ma  MaBBIIPHHI  3(EKThIyHACLI
BbIKApbICTaHHS KajapaBara natdHUbLy AAT «bank benB3Ob» 1 mpaBecui ampHKy
3 eKTHIYHACI p3ajli3albll IpanaHaBaHbIX MEepanpbleMCTBaY.

Ao0'ext nacnemaBanng: AAT «bauk benBOby.

[Tpanmer nacnenaBanns: kaapasbl ckinag AAT «bank benBOby.

Mertaapl nacnenaBaHHs: aHaNI3 JITAPATYPHBIX KPbIHIL, 1HAYKIBIS, J3-AYKIbId,
CIHT?3, Kiaci(ikaipis, Ha3lpaHHe, allicaHHe, aHa13, adaryJIbHEHHE 1 1HIIbIS META/Ibl.

JlacnegaBanHi 1  pachpaloyki: Ha AacHOBE BBIBYUSHHS  TIApIThIKA-
MeTaJalariyHblX acHOY KajpaBara HMaT3HIIbIUTY apraHi3albll BbI3HAYaHbl CyTHACIIb,
3MecT, mapagak (apMipaBaHHsS 1 pa3Biuusd, (apMipaBaHHS 1 BBIKAPbICTAHHS
KaJipaBara MaTIHIBISUTY, TMAJBIXOJbl Ja ST0 aldHKI, MpaBeA3€Hbl aHaji3 1 alpHKa
kaapapara namHUbTY AAT «bank benBOby», Bbi3HAuaHbl HUISX1 TaBBIIIIHHS
7(eKTHIYHACI BBIKAPBHICTAHHS KaJpaBara MaTdHUbLUTY 1 SKaHAMIYHBI 3(PEKT aja 1x
paaizallbli.

Bo6nacip marueiMara NpbIMSIHEHHS: MpPaKThlYHA Y pasBilllll KajapaBara ma-
ToHUbIsIa AAT «bank benBOby.

A¥yTap mpalpl marBspjkae, IITO MPBIBEI3EHBI ¥ €l pasilikoBa-aHaTIThIYHbI
MaTIpBISJ TpaBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBae CTaH JaaclielyeMaro Iparpcy, a
Yce 3ama3plyaHbls 3 JIITApaTyPHBIX 1 HIIBIX KPBIHII CyTIpaBajKaroIiia Criachbliikami Ha
X ayTapay.



