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AHHOTALIMSA

Juniomuas pabora: 66 c., 7 puc., 16 Tabmn., 53 ucroynuka, 5 mpui.

PE3VIJIBTATEHI TPY IA, MOTUBALIMS, OLIEHKA SOOEKTUBHOCTH,
OMHAHACOBOE COCTOAHUE, 3APABOTHA IVIATA, YEJIOBEUECKHUE
PECYPCBI, KPI.

Hear wucciaeqoBaHMs: OIEHUTh W ONTHUMHU3UPOBATH METOJIBI OILIEHKHU
pe3yabTaTOB TpyJla Ha NPEANPUSITHHU, CAEJIATh BBIBOJBI IO I€JIECO00PA3ZHOCTH
MCIIOJIb30BaHUs UMEIOIETOCS BU/IA OLICHKHU.

O0bekT mcciaenoBanusa. OOIIECTBO ¢ OrPaHUYEHHOW OTBETCTBEHHOCTBIO
«benrepmusy.

IIpeaMer ucciegqoBanusi: pazpaboTKa CUCTEMbI OLIEHKH PE3YJIbTATOB TPyAa
U YCTAHOBJICHUS pa3Mepa npeMuil kak 3¢h(EeKTUBHbIE MHCTPYMEHTHI MOTHUBAIIUU
NepcoHasa Ha IPEANPUSITUN.

MeTOIlbI HCCJICJ0OBAHUA: CpaBHI/ITeJIBHBIﬁ aHaJIn3, OKCIICPTHAsA OICHKA,
9KOHOMHKO-MAaTCMAaTUICCKOC ITPOTrHO3UPOBAHHC.

HccnenoBanuss W pa3padOTKM. HM3YYEHBI METOHOJIOTUYECKHE OCHOBBI
OLICHKHU pEe3yJIbTaTOB TPY/a; olleHeHa 3 ()EKTUBHOCTh MCMOIb3YEMBIX METOJIOB Ha
npeanpuaTuy; paspadborana cucrema KPI g yctanoBieHus pazmepa npemuii 3a
ONPEACICHHBIN NEPUO.

JJleMeHTbl HAY4YHOIl HOBH3HBbI: HCIOJIb30BaH COBPEMEHHBIM MOAXOJ K
OIIEHKE Pe3yJIbTaTOB TPyJa MepCcoHaia.

Oobs1acTh BO3MOKHOI'O NPMMEHEHUS: TPOU3BOJACTBEHHBIE NPEANPUITHS
HEOOJIBIINX PA3MEPOB.

TexHNKO-IKOHOMHUYECKAS, CONUAJbHASL  3HAYUMOCTb:  TIO3BOJIMUT
OpraHu3alliyd YIPOCTUThH 3a7ady MO HAYMCICHHUIO PEMHI COTIacHO pe3yibTaTam
TpyJa, SKOHOMHO HMCIOJIb30BaTh (OHJ OIUIaThl TPyJa, MOTUBHPOBATH MEPCOHAI,
YKPENUTh CUCTEMY KOHTPOJISL.

ABTOp pabOTHl TOATBEP)KIAET, YTO TPUBEACHHBIE B HEW pPacuETHO-
AHATUTHYECKUI Marepuan TPaBWIBHO M OOBEKTUBHO OTPaKaeT COCTOSHUE
HCCIIENYEMOTO MpOLIECCa, a 3auMCTBOBAHHBIE W3 JIMTEPATYPHBIX HCTOYHHKOB
TEOPETUYECKUE, METOHOJIOTUYECKAE U METOJIMYECKHUE IMOJIOKECHUS M KOHLIEIINU
COITPOBOXKJAKOTCS CChUIKAMHU HA UX aBTOPOB.



AHATALBIS

Jeimmomuas padota: 66 c., 7 man., 16 tad:., 53 kpbIHiIl, 5 1agaTka.

BBIHIKI TIPAIIBI, MATBIBAIIBIS, AIIPHKA DS®EKTBIYHACII],
OMHAHACOBOE CTAH, 3APOBAK, HAJIABEYLIA POCYPCBI, KPI.

MbaTa AbInJIoMHAa# mpaubl: aadilb 1 anThIMi3aBallb META kI AI[IHKI BBIHIKAY
mparpl Ha TPaANPLIEMCTBE, 3pabillb BRICHOBBI a MATA3TOIHACIII BBIKAPHICTAHHS
HasyHara BBITJITY alldHKI.

AOl'ekT paciaenaBaHHsi: TaBapbicTBa 3 aOMexaBaHail —aJKa3HACITIO
«benTapmiz".

IIpagMeT aaciaegaBaHHs: pacHparioyka CiCTAIMBI allPHKI BBIHIKAY IIpallbl 1
ycraHayaeHHS TaMepy TMpaMid sSK OS(PEKTHIYHBIS 1HCTPYMEHTBHI MaThIBaIlbll
nepcaHaiy Ha IpaanpbIeMCTBE.

Meraabl [gaciejaBaHHsl: TapayHajdbHbl aHali3, OAKCIEpPTHAs aldHKa,
HKaHOMIKa-MaT3MaTblYHAE MparHa3aBaHHE.

JacienaBanHi i pacnpanoyki: BEIBy4aHbl METaIaJIarivyHbIsl aCHOBBI al[dHKI
BBIHIKAY Mpalbl; aldHeHas >()EeKThIYHACUb BBIKAPHICTOYBAIOLIA MeETajgay Ha
npaanpsieMcTBe; pacnpaiaBana cictama KPI nist Yeranaynenus mamepy npamiit 3a
IIDYHBI MEPBISIL.

DJieMeHTbl HABYKOBAail HABIi3HbI: BBIKAPHICTAHBI CYYaCHBI MAJbIXOJ Ja
aIPHKI BBIHIKAY Ipallbl epcaHaia.

BoOsacub MarusiMara mNpPbIMSIHEHHSI: BBITBOPYbBIS IPANPLIEMCTBBI
HEBSUTIKIX IMamepay.

ThxHika-3kaHaMiuHas, caubIslIbHAS 3HAYHACHL: Ja3BOJIIIb apraHi3alibli
cCrpacilillb 3ajady Ia HaJI4Y2HHI Np3MIHA TMaBoJjie BBIHIKAY Mpailbl, dKaHOMHA
BBIKapBICTOYBAIlb (DOH]T aTIaThl IIpallbl, MaThIBaBallb IIepcaHall, yMaliaBallb CICTIMY
KaHTPOJTIO.

A¥Tap mparipl manBsipjpKae, mrTo MPBIBEA3CHBIS ¥ el pa3liKoBa-aHATITEIYHBI
MaTIPBISIT CIyIIHA 1 a0'eKThIyHA aTIIOCTPOYBAae CTaH JOCJEIHAra mpaidcy, a
3ama3pluaHblsl 3 JITapaTypHBIX KPBIHIIL TIAPATHIYHBIA, MeETafalaridHbis 1
METaJbIYHBIS CTAHOBINIYHI 1 KAHIPIIIBI CyMpaBa/pKaoIila CHackliIkami Ha 1X

ayrapay.



ANNOTATION

Thesis: 66 p., 7 figures, 16 tables, 53 sources, 5 app.

LABOR RESULTS, MOTIVATION, ESTIMATION OF EFFICIENCY,
FINANCIAL CONDITION, WAGES, HUMAN RESOURCES, KPI.

The aim of the thesis is to evaluate and optimize methods for evaluating the
results of labor at the enterprise, draw conclusions on the appropriateness of using
the existing type of assessment.

Object of research: Limited Liability Company «Beltermizy.

Subject of research: development of a system for evaluating labor results and
setting premiums as effective tools for motivating personnel in an enterprise.

Methods of research: comparative analysis, expert assessment, economic
and mathematical forecasting.

Research and development: studied the methodological foundations of the
evaluation of labor results; the effectiveness of the methods used at the enterprise is
estimated; a KPI system has been developed to establish premiums for a specific
period.

Elements of scientific novelty: used a modern approach to assessing the
results of staff work.

Scope of application: manufacturing enterprises of small sizes.

Technical and economic, social significance: will allow the organization to
simplify the task of accruing bonuses according to the results of labor, to use the
wage fund economically, motivate personnel, and strengthen the control system.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of process under
investigation, and all borrowed from the literature and other sources of theoretical,
methodological position and concepts are accompanied by references to their
authors.



