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BBIPABOTKA, IIEPCOHAJI, IIPOU3BOAUTEJIBHOCTL TPVY]JA,
TPY JOEMKOCTD, DOPEKTUBHOCTE NUCIIOJIL30BAHM ITEPCOHAJIA

Lenp nUMIOMHOM pabOTHI SBIAETCA MPOBEICHUE OLEHKH 3()PeKTUBHOCTU
ucnoisb3zoBanus nepconana OAO «MHUHCKUH TPaKTOPHBIN 3aBOI» U 3KOHOMHYECKOE
000CHOBaHUE HAMPABICHU €€ OBBIIIICHHSI.

B pamMkax mQocTWKeHHS TMOCTABICHHOW 1€MW aBTOPOM OBLIM TOCTaBIEHBI
CJIEYIOLIUE 3a]a4u:

1. N3yunts TteopeTuyeckue OCHOBBI 3(P(HEKTUBHOCTH HCHOIB30BaHUS
IIepCoOHaja OpraHu3anuu;

2. M3y4uTh OCHOBHBIE NOKAa3aTelld HAJIWYUS M JBW)KEHHUS IEepCOHala
OpraHu3aluy;

3. JlaTb  OpraHM3anMOHHO-DKOHOMHYECKYH0  xapakrepuctuky OAO
«MUHCKUH TPaKTOPHBIN 3aBOY;

4. [Ipoananu3upoBath C€OCTaB, CTPYKTYpy W JUHAMUKY JBHKEHUS
nepconana OAO «MHUHCKHN TPAKTOPHBIN 3aBOAY;

5. Ouenutsb 3¢Q(HEKTUBHOCTH UCTIONb30BaHus nepcoHana OAO «MuHckuit
TPAKTOPHBIN 3aBOY;

6. Pa3paboTtath 1 000CHOBaTh HANpPABJICHUS MOBBIMIEHUS 3(PPEKTUBHOCTU
ucnonp3oBanusa nepcoHana OAO «MUHCKHA TpakTOPHBIM 3aBOA» B LEIAX
oOecrieyeHus KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.

OO0bexT uccnenoBanud: nepconail OAO «MUHCKHI TPAaKTOPHBIN 3aBOIY.

[IpeameT uccnenoBanus: oueHKa 3()PEKTUBHOCTU MCHOIB30BAHMS MEPCOHAIIA
OAO «MHHCKHI TPAKTOPHBIA 3aBO» U MEPONIPUSTHS IO €€ NOBBIIICHUIO.

Mertoabl UCCleIOBaHUsA: CPAaBHEHHUSI, aHAIN3a U CUHTE3a, (PAKTOPHOTO aHAJIU3a,
CUCTEMATHU3ALMK HAOIIOEHUH, TaOJIMYHOTO NPEACTaBICHUS UH(OpMAIUH.

O6macTb BO3MOKHOTO MNPAKTUYECKOTO MPUMEHEHUS: C IENbI0 YIy4IICHUS
OpraHu3alMy TPyJa U MOBBIMIEHUS €ro npou3BoauTenbHOCTH it OAO «MuHCKui
TPaKTOPHBIA 3aBOM» MPEAJIOKEHO IMPOBECTH pa3pabOTKy KaIpOBOM cTpaTeruu Ha
OCHOBE TIOBBIIICHUS TPYAOBOIO IOTEHIHAIA OPTraHU3allMH, COBEPIICHCTBOBAHUE
OpraHU3alMOHHON CTPYKTYpbI YIIPaBIECHUS KaJpaMU U COBEPILIEHCTBOBAHUE CUCTEMBI
MOTHBALMY NIEPCOHANIA, TO3BOJISIIOLIME ONTUMHU3UPOBATh YACIEHHOCTh pa0OUHX.

ABTOp paboThl MOJATBEPKAAET, YTO MPUBEAEHHBIM B JUIJIOMHOW paboTe
pacy€THO-aHATUTUYECKUI MaTepHUall MPABUIBHO U OOBEKTUBHO OTPAKAET COCTOSIHUE
UCCIIEAYEMOTO TIpOLiecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX WU APYTUX
MCTOYHUKOB TEOPETUYECKUE, METOHOJIOTMYECKHE M METOJMYECKUE TMOJOKEHUE U
KOHIIETIIMU COITPOBOKIAKOTCSA CCHIJIKAMHU HA UX aBTOPOB.
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MbTa nplTuioMHal mpanel 3'synisenia MpaBsa3eHHE alpPHKI 3(eKThIYHACIl
BbIKapbicTaHHs nepcaHany AAT «MiHCKI TpakTapHbl 3aBOI» 1 DSKaHaMiyHae
aOrpyHTaBaHHE HalPaMKay sie MaBbIIIPHHS.

Y paMmkax JacsiTHEHHsA TMacTayieHail MAThl ayTapaMm ObUll MacTayJIeHBbI
HACTYIHbIA 3a1a4bl:

1. BeIByYbIllb T2ap3THIUHBIS aCHOBBI 3(DEKTHIYHACII BBIKAPBICTAHHS TIEpCaHaly
apraHizalbli;

2. BoIByUbIIb aCHOYHBIS TAKA3UYBIKI HASYHACII 1 pyXy MepcaHaly apraHizallbli;

3. [Jamp apranizanblifHa-dKaHaMiuyHYl0 XapakTapblcThiKy AAT «MiHCki
TpakTapHbI 3aBOY;

4. TlpaanamizaBaup CKJaJ, CTPYKTYypy 1 AbIHaMmiKy pyxy nepcaHamy AAT
«MIHCKI TpaKTapHbI 3aBOI»;

5. AuanHiup 3¢ekThiyHacup BbIKapbicTaHHs mnepcaHany AAT «MiHcki
TpakTapHbI 3aBOY;

6. PacnpanaBans 1 aOrpyHTaBallb HalpaMKi NaBbIIIBHHS 3(EKThIyHACII
BbIKapbIcTaHHs nepcaHany AAT «MiHCKI TpakTapHbI 3aBO/I» Yy MATax 3a0€CISTUIHHS
KaHKYpPIHTa3/10J1bHACI IPaANpPbIEMCTBA.

AG'exT gacnenaBanHns: nepcanan AAT «MIHCKI TpaKTapHbBI 3aBO.

[Ipanmer nacnenaBaHHs: amPHKAa A(PEKTHIYHACI BBIKAPBICTAHHS IEepCaHATy
AAT «MiHCKI TpaKTapHbI 3aBOJ» 1 MEPAIIPHIEMCTBBI 112 1€ MaBbIIIIHHI.

Mertanpl gacienaBaHHs: mapayHaHHs, aHAI3y 1 CIHTA3Y, (PaKTOPHOIO aHai3y,
cicTAMAaThI3albll Ha31paHHAY, TabliuHara npajicTayieHHs iHpapMalbli.

BoOnacip marubiMara mnpakTblyHara MPBIMSHEHHS: 3 MATail MasAMIIdHHS
apraHizalbll paibl 1 MaBbIIUIAHHSA ST0 npaxykusiitHaci 11 AAT «MiHCKi TpakTapHbI
3aBO/» TIpallaHaBaHa IIPaBeCIll paclpaloyKy KajapaBail CTpardrii Ha acHOBE
MAaBBIIIPHHS MpalOyHara MaTd HUbISUTY apraHi3allbll, yJacKaHaJIeHHe apraHi3albliiHail
CTPYKTYpPHI KipaBaHHs KaJipaMi 1 y1aCKaHaJIGHHE CICTAMbI MaThIBAIbI1 TTIEPCaAHAITY, KIS
Ja3BAJISIIOLb ANl ThIMi3aBallb KOJIbKACLb PAOOYBIX.

A¥Tap npansl nauBsipaxae, ITO NPbIBEA3EHBI ¥ ABIIJIOMHAN Mpalbl pa3iiKoBa-
aHaAJITBIYHBI MaTAPBISUT MpaBiibHA 1 a0'€KThIYHA aUIIOCTPOYBae CTaH JOCieaHara
mpaipcy, a yce 3ama3blyaHbld 3 JITAPATYpHBIX 1 IHIIBIX KPBIHIL T3aPA3THIYHBIA,
MeTaJaJlariyHblsl 1 METaJbIUHbIA CTAHOBIIIYA 1 KaHIPMIBI CYyMpaBaKaroiia
criachbUIKami Ha iX ayTapay.
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EFFICIENCY OF USE OF PERSONNEL, LABOR PRODUCTIVITY
PERSONNEL, LABORIOUSNESS, OUTPUT

The purpose of the thesis is to carry out an efficiency evaluation of use of
personnel and to give an economic case of the directions of its increase.

In order to achieve this goal, the author set the following tasks:

1. Study the theoretical foundations of the effectiveness of the organization's
personnel use;

2. Study the main indicators of the availability and movement of personnel in
the organization;

3. Give the organizational and economic characteristics of JSC «Minsk tractor
worksy;

4. Analyze the composition, structure and dynamics of personnel movement of
JSC «Minsk tractor worksy;

5. Evaluate the efficiency of using the personnel of JSC «Minsk tractor worksy;

6. Develop and justify ways to improve the efficiency of the use of personnel of
JSC «Minsk tractor worksy in order to ensure the competitiveness of the enterprise.

Object of study: personnel of open joint stock company «Minsk tractor worksy.

Subject of research: the assessment of the efficiency of using the personnel of
open joint stock company «Minsk tractor works» and measures to improve it.

Research methods: method of comparison, groups, analysis and synthesis,
factorial analysis, systematization of observations, methods of tabular submission of
information.

Scope of practical application: for the purpose of improvement of job
management and increase in its performance for open joint stock company «Minsk
tractor worksy it is proposed to develop a personnel strategy based on increasing the
organization's labor potential, improving the organizational structure of personnel
management and improving the system of personnel motivation, allowing to optimize
the number of workers.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological positions and concepts
borrowed from literary and other sources are accompanied by references to their
authors,



