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ACCOPTUMEHTHAA ITOJIMTUKA, ACCOPTUMEHT, ABC-AHAJIN3,
PBIHKU CBBITA ITPOAYKLNU, CTPYKTYPA ACCOPTUMEHTA, I'PVIIIIbI
[MPOAYKIHNUN.

eab uccaenoBanmusi: pa3paboTKa PEKOMEHIAIMN MO COBEPIIICHCTBOBAHUIO
accoptuMmeHTHOU noautuku Y MM OAO «MAITA .

JIns AOCTHKEHUSI TOCTaBJICHHOW 1€ HEOOXOAMMO PELIUTh CIEAYIOUIUe
3a1a4M:

— PacKphITh KOHLIETIUIO U CYTh aCCOPTUMEHTHOU MOJIUTUKHU NIPEAIIPUATHSA,

— omnpenenuTbh AP(HEKTUBHOCTh METOAOB aHaJW3a AaCCOPTUMEHTHOMN
MOJUTUKY NPEPUITHS;

— MPOAHAIU3UPOBATH OPraHMU3ALUOHHO-DKOHOMHUYECKHE XAPAKTEPUCTUKHU
nesteabHocTH YMM OAO «MAII»;

— npoBectu SWOT-ananus3 npeanpusTus;

— NPOAHAIM3HUPOBATH AKTUBBI W JEJIOBYK0 aKTUBHOCTH YMM OAO
«MAIIN]»;

— pa3paboTaTh NPEAJIOKEHHS MO YIYUIICHHIO aCCOPTUMEHTHOM MOJIUTUKU
NPEeANpUATUs, a TaKXKe MPOU3BECTH pacyeT 3(PPEKTUBHOCTH MpPEAJIaraeMbIX
MEPOIPUATHMN.

O0bekT uccaeaoBanusi: aeareabHOCTE YMM OAO «MATIN ».

IIpeamer wucciaegoBaHMs: accopTuMeHTHass mnoiautuka YMM  OAO
«MAIIAD».

MeToabl UCCIeI0BAaHUS: aHAIN3, pacueTHO-aHanuTHdeckuii, ABC-ananms,
SWOT-ananus.

Ob0sacTh  BO3MOJKHOIO NPUMEHEHHMSI: TIPAKTHYECKM B  OCHOBHOU
nesteabHocTH YMM OAO «MAITIA .

ABTOp pPabOThl TOITBEPXKAAET, UYTO MPUBEICHHBII B HEHW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEAYEMOTO TPOLECcca, a BCE 3aMMCTBOBAHUSA W3 JIMTEPATypHBIX U JPYTHUX
HMCTOYHUKOB CONPOBOKIAIOTCS CChUIKAMH Ha aBTOPOB.



ACAPTBIMEHTHAS TIAJITBIKA, ACAPTBIMEHT, ABC-AHAJI3,
PBIHKI 3BBITY TMPAJYKIIbI, CTPYKTYPA ACAPTBIMEHTY, TPVYIIBI
TIPATVKIIBIL.

MbTa aaciaegaBaHHsI: pacoparoyka pIKaMeHJAlbli IMa YaacKaHaJeHHI
acaptbiMeHTHal namiTeiki YMM AAT «MATII».

Jlns macsrHeHHs TMacTayjeHal MAThl Hea0XOJIHA BBIPAIIbIIb HACTYITHBIS
3a/71a4bl:

- pPACKpBIIb  KAHIPIIBIIO 1 CyTHAclb acapThIMEHTHAW  MaJiThIKI
pagnpbIeMCTBA;

- BBI3HAUBIb 3(PEKTHIVHACIF METajay aHajizy acapThIMEHTHAW IMaJliTHIKI
paJnpbhIeMCTBA;

- MpaaHaJli3aBallb apra”izamblifHa-2KaHAMIYHBIS XapaKTapbICTHIKI JA3eHHACII]
YMM AAT «MAIIIQ»;

- mpapeciii SWOT-anani3 npaanpeieMcTBa;

- MpaaHaJi3aBallb aKThIBHI 1 J13€1aByI0 akThIYHACIh YMM AAT «MAITI/I»;

- pacrparaBaib IparaHoBbl Ia MAJAIMIIPHHIO acapThIMEHTHAM IMalliThIK1
MpaanpbleMCTBA, a TakcaMa BBIpadillb pasiik 3S(EKTHIVHACII MpariaHaBaHbIX
MeparpbleMCTBay.

AO0’eKkT nacaenaBanus: a3eitHacis YMM AAT «MAITIII».

IIpagMer pacjenaBaHHsi: acapThiIMEHTHas mnamTeika YMM  AAT
«MAIIII».

MeTaabl gacjielaBaHHA: aHaN3, pa3iikoBa-aHamTeIuHBI, ABC-aHaiis,
SWOT-anamis.

Bobaacub MarusiMara npbIMAHEHHsI: TPAKThIYHA ¥ acCHOYHAW J3eiHacIi
YMM AAT «MAIIID».

A¥Tap mpanibl manBsip/Kae, IMITO MPBIBEA3EHBI ¥ €1 pa3iiikoBa-aHATIThIYHBI
MaTAIPBISI MpaBlIbHA 1 a0’ €KTHIYHA aJTIOCTPOYBAe CTaH JlaciieyeMara mpaijcy, a
yce 3amasbplyaHHl 3 JIITapaTypHBIX 1 IHIIBIX KPBIHII CyIpaBapKaroIiia Crachuikami
Ha ayTapay.



PRODUCT POLICY, ASSORTMENT, ABC-ANALYSIS, MARKETS,
STRUCTURE OF ASSORTMENT, GROUPS OF PRODUCTS.

The purpose of the study: to develop recommendations for improving the
assortment policy of UMM JSC "MAPID".

To achieve this goal it is necessary to solve the following tasks:

- reveal the concept and essence of the assortment policy of the enterprise;

- determine the effectiveness of the methods of analysis of the assortment
policy of the enterprise;

- to analyze the organizational and economic characteristics of the activities of
the UMM JSC "MAPID";

- conduct a SWOT analysis of the enterprise;

- analyze the assets and business activity of UMM 0OJSC "MAPID";

- develop proposals to improve the assortment policy of the enterprise, as well
as calculate the effectiveness of the proposed activities.

Object of research: activity of UMM JSC "MAPID".

Subject of research: assortment policy of UMM JSC "MAPID".

Research methods: analysis, calculation and analytical, ABC analysis,
SWOT analysis.

Scope of possible application: practically in the main activity of UMM JSC
"MAPID".

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



