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JumnomHuas padora: 69 c., 12 puc., 26 ta6:m1., 50 UCTOYHUKOB, 9 TIpuII.

3ATPATHI, HAKJIAIHBIE = PACXOJBbI, BU3HEC-TTPOLIECCHBI,
ITPOIIECCHO-OPUEHTUPOBAHHBIN T10JIXOJ], AB3OPIIIIEH-KOCTHHT,
JPEKT-KOCTUHI', ABC-KOCTUHI', DUHAHCOBAS OTYETHOCTD

Lenp murmuioMHOW pabOThl — HAa OCHOBAHWUU CYIIHOCTH U IKOHOMHUYECKOU
IPUPOJIBI MTPOLIECCHO-OPUEHTUPOBAHHOTO MOJIX0/1a, & TAKXKE JACHCTBYIOLIEH CUCTEMBI
ydera 3aTpaT pa3padoTarh CHCTEMY MPOLIECCHO-OPUEHTUPOBAHHOTO YMPABICHUS B
NOOO «Konmgop» u otieHUTh 3¢(HEKTUBHOCTD €€ MPUMEHEHHS.

B pamMkax QoCTHXKEHHUS TOCTABJIEHHOW II€IM aBTOPOM OBLIH IOCTABJICHBI
CIIeAYIOLINE 3a/]auu:

1. N3yunth TEOpETHYECKHME OCHOBBI  IIPOLIECCHO-OPUEHTUPOBAHHOTO
YIIPaBJICHUs OPraHU3AlUY;

2. [IpoBectn ananm3 xo3sanicTBeHHOU AesarenbHocTH TOOO «Konmopy;

3. Pa3paboTaTh MNpOLECCHO-OPUEHTUPOBAHHYIO CHCTEMY  YIPABIICHHUS

3arpatamu B MOOO «KoHzop» u 1ath OUEHKY ee 3(h(PEeKTUBHOCTH.

O0bexT uccnenoBanud: npegnpustiue MOOO «Konaop».

[Ipenmer uccnenoBanus: cucreMa yrpasienus 3arparamu B MOOO «Kongop».

MeTtonbl HCCHENOBAaHMS: CPABHUTEIBHBIN aHaln3, METOJ KOJWYECTBEHHOMN
OLICHKM, CHUCTEMHBIM MOJXOJ, H3y4yeHue M OOO0OIIEeHHE HAy4YHOH JUTEpaTyphl,
(bakTOopHBI aHAIN3, TPAPUUYECKUI METOM, MOCTPOCHUE JTMHEUHO-(PYHKIIMOHAIBHBIX
MOJENEN, KOMIZIEKCHOE UCCIIEN0BaHUE.

O6acTb BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHHMS: MPEJI0KEHHbIE PEIICHUS
MOTYT OBITb HCIOJB30BaHBl HA TPAKTUKE TMpU  pa3padOTKe NPOLECCHO-
OPHUEHTUPOBAHHON CUCTEMBI yIIPABJIEHUS 3aTPAaTAMH.

ABTOp paboThl TOATBEPKAAET, YTO MPHUBEACHHBIM B JHUIJIOMHOW pabdoTe
pacyeTHO-aHATUTHYECKUI MaTepual MpaBUiIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEAYEMOTO TIPOIIECCa, a BCE 3aUMCTBOBAHHBIE W3 JMUTEPATYPHBIX M JPYTUX
HMCTOYHUKOB TEOPETUYECKUE, METOHOJIOTUYECKHE M METOJMYECKHE IIOJOKEHUE U
KOHIIETIIMU COITPOBOKIAKOTCS CCHIJIKAMHU HA UX aBTOPOB.



Jpimmomnas pama: 69 c., 12 main., 26 tabm., 50 kpeinin, 9 nagatkay.

3ATPATHI, HAKJIAJJHBIA BBIJIATKI, BIBHEC-ITPALIDCHI, ITPOLIDCHA-
APBIEHTABAHBI ITAJIBIXO, AB3OPIIIISH-KOCHIHI', ABIPOKT-KOCLIHT,
ABC-KOCHIHI', ®IHAHCABAS CITIPABA3/IAYHACIIb

MbTa apimoMHald mpainbl — HA MaACTaBe CYTHACII 1 KaHAMIYHAW MPBIPOJIBI
IpalpCcHa-apbleHTaBaHara MajblXoJa, a TakcaMa J3€04ail CICTAMBI YIIKYy 3aTpar
pacmparaBais CiCTAIMY TparpcHa-apblieHTaBaHara kipaBanHs ¥ 3TAA «Konmap» i
araib 3()EeKThIYHACHD € TPBIMSIHEHHS.

Y paMmkax JacsTHEHHsA TMacTayieHail MAThl ayTapaMm ObUll MacTayJIeHbI
HACTYIIHBIS 33/1a4bl:

1. JlacnenaBaiis ToapITHIYHBIS ACHOBHI MTpaldCHA-apbleHTaBaHara KipaBaHHs
pajaNpbIEMCTBA,;

2. [IpaBecri anani3 racnagapuaii n3eitnacui 3TAA «Kongapy;

3. PacnpanaBaib npanscHa-apbleHTaBaHyo0 CICTAMY KipaBaHHs 3aTpaTami ¥

3TAA «Konpapy 1 f1anp ausHKY sie 3(hEeKThIYHACLI.

AO'exT gacnenaBanns: npaanpsieMcTBa 3TAA «Konmapy.

[IpangMet nacnenaBaHHs: cicTaMa MpaldCHa-apbleHTaBaHara kipaBanusa ¥ 3TAA
«Konmap».

Mertanpl nacnenaBaHHs: MapayHAIbHBI aHal3, METaJ KOJIbKaCHall alldHKI,
CICTAMHBI MMAJIbIX0OJI, BEIByUSHHE 1 a0aryJibHEHHE HaBYKOBaM JiTaparypbl, (hakTapHbI
aHami3, TrpadiuHbl MeTan, mnaldynoBa  JiHEHHa-(QYHKUBIAHAIBHBIX — MaJdisy,
KOMILJIEKCHAE JlaciielaBaHHE.

BoOnacip MardbiMara mpakThlYHAra MPBIMSHEHHS: IMpanaHaBaHbld palIdHHI
MOTYLb OBILb BBIKAPBICTAHBI HA MPAKTHIIBl [Pl pacHparoyubl MpandCcHa-
apbleHTaBaHAM CICTAMBI KIpaBaHHsI 3aTpaTami.

A¥Tap npanpl nauBsipaxkae, ITo NPbIBEA3EHBI ¥ ABIIJIOMHAN Mpalbl pa3iiKoBa-
aHAMITBIYHBI MAT3PbIsUT MpaBUIbHA 1 a0'eKThIyHA aJIIOCTPOYBae CTaH AOCieAHara
mpaipcy, a yce 3amas3blyaHbld 3 JIITAPATYPHBIX 1 IHIIBIX KPBIHIL T3apP3ThIYHBIA,
MeTaJajlariyHblsl 1 METAJbIUHbIA CTAHOBIIYA 1 KAHIPMIBI CympaBaKaroIia
criachbUIKami Ha 1X ayTapay.



Thesis: 69 p., 12 figures, 26 tables, 50 sources, 9 app.

COSTS, OVERHEAD EXPENSES, BUSINESS PROCESSES, PROCESS-
ORIENTED APPROACH, ABSORPTION COSTING, DIRECT COSTING, ABC
COSTING, FINANCIAL REPORTING

The aim of the thesis — based on the economic nature of activity-based
management, as well as the current cost accounting system, to develop activity-based
management system of FLLC Condor and evaluate the effectiveness of its use.

In order to achieve this goal, the author set the following tasks:

1. To study the theoretical foundations of the process-oriented management
of the organization;

2. To analyze the economic activity of FLLC Condor;

3. To develop a process-oriented system of cost management in FLLC
Condor and evaluate its effectiveness.

The object of this study is FLLC Condor.

The subject of this study is activity-based management system of FLLC Condor.

Methods of research: comparative analysis, quantitative assessment method,
system approach, study and generalization of scientific literature, factor analysis,
graphical method, construction of linear functional models, integrated research.

Realm of the possible practical applications: the proposed solutions can be used
in practice in the development of process-oriented cost management system.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



