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Junnomuas pa6ota: 107 c., 6 puc., 41 tabn., 50 UCTOYHUKOB, 5 TIPUII.
CUCTEMA YIIPABJIEHUA PUCKAMMU, PUCKHN,
YIIPABJIEHUE PUCKAMMHU, OILIEHKA PHUCKOB, ®UHAHCOBOE
COCTOSAHUE
Lenpto TUMIOMHON pabOTHI ABISETCS CUCTEMHOE HUCCIEAOBAHUE PUCKOB Jies-
tenbHOCTH OAO «BEJIA3» u pa3paboTka KOMIUIEKCA MEPONPUATUH, HAPABIEHHBIX
Ha COBEpPLIEHCTBOBaHUE cucTeMbl yrpapieHus puckamu Ha OAO «BEJIA3».
JUist TOCTH>KEHMS TOCTABJIEHHOM 11eJii B paboTe ONpe/IeieHbl U PEIICHbI CIIETy-
IOLIME 3a]1a4u:
1. HccnenoBath TEOPETUKO-METOAOIOTUUECKHE OCHOBBI C YIIPABJICHUS pUCKAMU B
JEeSATENbHOCTU NPEANPUATUN;
2. V3yuuTh IpueMbl 1 METObI YIIPABICHUS pUCKAMU, UCIIOJIb3yEeMbI€ Ha MTPeANpH-
ATUSX;
3. BbinonaHuTh aHAN3 U OLEHKY pUCKOB B aesrerabHocTH OAO «BEJIA3y;
4. Pa3paboraTh peKOMEHJALMU MO COBEPUICHCTBOBAHUIO CHUCTEMBbI YIPABICHUS
PUCKaMM Ha UCCIEAYEMOM MPEANPUSTUH;
5. Cdopmuposats mporpammy ympasienus puckamu Ha OAO «BEJIA3y.
OOBEKT uccneoBaHus: MPEAIPUITHE OTPACITU CTPOCHUSI KaphePHBIX CaMOCBa-
10B OAO «BEJIA3».
[IpenmeT uccnenoBanud: cucrema yrpasieHus puckamu B OAO «BEJIA3».
Meronbl HccaenoBaHMs: dKOHOMUKO-CTaTUCTUYECKHE, BEPOATHOCTHBIE, JKC-
IepTHBIE, paCUE€THBIE METO/bI, METOJ] CUCTEMHOI'0 aHanu3a 1 Mozenuposanus, SWOT-
aHaIN3.
O065acTh BO3MOYKHOTO IPUMEHEHUSI: TPAKTUUECKU NPU IPUHATUYU yIpaBIeHYE-
ckux pemieHuid B OAO «bEJIA3.
ABTOp pabOThl MOATBEPHKAAET, YTO MPUBEACHHBIN B HEW pacueTHO-aHAJIUTHYE-
CKUH MaTepHuall IPaBUIBHO U OOBEKTUBHO OTPAXkaeT COCTOSTHUE HCCIEAYEMOTro Mpo-
LIECCa, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTMX HCTOYHUKOB COIPOBOXK/1A-
IOTCS CCBUIKAMU Ha UX aBTOPOB.



Thesis: 107 p., Figures 6, Table 41, 50 sources, 5 app.

RISK MANAGEMENT SYSTEM, RISKS, RISK MANAGEMENT,

RISK ASSESSMENT, FINANCIAL CONDITION
The aim of the thesis is a systematic study of the risks of the activities of BELAZ

OJSC and the development of a set of measures aimed at improving the risk manage-
ment system at BELAZ OJSC.

To achieve this goal, the following tasks were identified and solved:

1. To study the theoretical and methodological foundations with risk manage-
ment in the activities of enterprises;

2. To study the techniques and methods of risk management used in enterprises;

3. To carry out analysis and risk assessment in the activities of OJSC “BELAZ”;

4. To develop recommendations for improving the risk management system in
the enterprise under study;

5. Form a risk management program at OJSC BELAZ.

Object of study: an enterprise of the construction industry of mining dump trucks
OJSC BELAZ.

Subject of research: risk management system at BELAZ OJSC.

Research methods: economic-statistical, probabilistic, expert, calculation meth-
ods, system analysis and modeling method, SWOT-analysis.

Scope of possible application: practically when making managerial decisions at
OJSC BELAZ.

The author of the work confirms that the calculation and analytical material pre-
sented in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by links to their authors.
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CICTOMA KIPABAHHA PBI3BIKAMI, PBI3BIKI, KIPABAHHE
PBI3BIKAMI, ALIDHKI PBI3BIKI, DIHAHCABbBI CTAH

Mbraii abITuioMHal mpallbl 3'yisienia cicTaMHae Jacie/JaBaHHE PhI3bIK A3ei-
Hacul AAT «BEJIA3» 1 pacnpanoyka KOMILIEKCY MepanpbleMCTBaY, HaKipaBaHbIX Ha
ynackaHaneHHe cicTaMbl KipaBaHHs pbi3bikami HAa AAT «BEJIA3».

Jlist nacirHEeHHS macTayjaeHal MAThI ¥ Mpallbl BbI3HAYaHbI 1 BbIpalllaHbl HACTYII-
HBIS 33]1a4bl:

1. Jlacnenapaib TIap3ThIKa-METaJalariyHbisi aCHOBBI 3 KIpaBaHHS pbI3bIKaMi ¥y

J3elHacll MpaanpbleMCcTBaY;

2. BbIByublllb IPBIEMBI 1 METAJIbI KIpaBaHHS PbI3bIKaMi, SIKisl BBIKAPBICTOYBAOIIIA

Ha IpaJpbIeMCTBAX;

3. Brikananp anami3 i apHKY pbi3biK y A3eiiHacii AAT «BEJTA3y;
4. PacnpaiaBallp pakamMeHallbli Ma y1ackaHaleHH1 CICTAMbI KipaBaHHSI phI3bIKaMi

Ha JOCTEAHBIM MPAAIPHIEMCTBE;

5. CdapmipaBanp nparpamy KipaBanus pei3bikami Ha AAT «BEJTA3y.

AOG'exT nacienaBaHHs: MPaANPbIEMCTBA rajliHbl OyABIHKI Kap'epHbIX caMa3Bajay
AAT «benA3».

[Tpagmer nacnenaBanHs: cictToma KipaBaHHs pbi3bikami ¥ AAT «BEJTA3».

Mertanpl nacienaBaHHs: SKaHOMIKa-CTaThICTBIYHBISA, IMaBEpHACHBI, JKCIIEPT-
HBIS, PA3JIiKOBBISA METabl, METAJI CicTAIMHAra aHami3y 1 MmagisaBanas, SWOT-ananis.

Bobnacip MarysiMara NpbIMSHEHHS: MPAKTBIYHA MPbI OPBIHALII KipayHIUbIX
paunHHSY y AAT «BEJIA3».

AyTtap mpanpl nanBsipJkae, IITO NPbIBEA3EHb ¥ €l pa3iiKoBa-aHaJIIThIYHBI
MaTIPBISUT MpaBiLTbHA 1 a0'eKThIYHA QUIFOCTPOYBAaE CTaH JOCJeaHara mparmjcy, a yce
3ama3bpl4aHbls 3 JiTapaTypHBIX 1 IHIIBIX BRITOKaBasg-Kay CyIlpaBaKaroIla CliachuIKaMi
Ha 1X ayTapay.



