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MHBECTUIIMOHHBIM ITPOEKT, COBEPIIIEHCTBOBAHUE OIIEHKU
OODOEKTUBHOCTU AEATEJIBHOCTU KOMIIAHNM, KOPIIOPATUBHBIE
[EJI, KOHBEPTEHTHBIN ITPOJAYKT, YVHUTAPHOE IPEJIIPUATHUE «Al»

Henp aumioMHONM pabOTHI SIBISETCS pa3pab0TKa WHBECTUIIMOHHOTO IMPOEKTa
«KOHBEpPreHTHbIA TPOAYKT» MW  COBEPIICHCTBOBAHWE CHUCTEMBI  YIPABICHUS
3(PEKTUBHOCTHIO C YYETOM BpeMEHHOro ¢akrtopa Ha YHuTapHoMm lIpenmpustuu
«Al».

B pamkax pocTukeHUsT TOCTaBJICHHOW I aBTOPOM OBLIM IOCTaBJICHBI
CJIEAYIOIINE 3aJa4u:

1. N3yunTh TEOpETMYECKHUE OCHOBHI WHBECTHUIIMOHHOW JEATEIbHOCTH,
OTPENICIUTh METO/IbI KOHIIETITYaJIbHOU pa3pabOTKK MPOEKTOB;

2. [IpoBectn aHanu3 X034iCTBeHHOW nesTenbHOCTH YII «Al»: mpoBectn
aHaJIU3 KOHKYPEHTHOW Cpe€Ibl, H3yYUTh CTPATETHMYECKYIO JESATEIbHOCTh U
PacCMOTPETh MOAXObI K OIleHKE 3 (PEKTUBHOCTH ICSATEIHLHOCTH;

3. [IpoBectu coBeplieHCTBOBAaHUE OIEHKH 3(P(HEKTUBHOCTU JEATCIBHOCTH
Ha YHUTApPHOM MPEANPUSTUM IO OKa3aHUIO YyCIyr «Al» ¢ yd4eToM BpPEMEHHOTrO
dakTopa;

4, [Ipennokuth MHBECTUIIMOHHBIN NMPOEKT «KOHBEPreHTHBIN NPOAYKT» U
IPOBECTH OEHKY 3P (HEKTUBHOCTH BHEAPEHUI TaHHOTO MpoekTa Ha YII «Aly.

OO0bexT uccnenoBanus: YHutapaoe [Ipeanpusrue no okazanuo ycayr «Al».

[Ipeamer wucclienoBaHUs: YNPABICHUE PE3YJIbTATUBHOCTBIO Ha YHHUTAPHOM
[IpennpusiTiu Mo OKazaHUIO YCIyT «Al».

Mertoapsl UCCIEAOBaHUSA: aHAIUM3 M CHUHTE3, METOJ CpPaBHEHUS, METO]
MOJEIUPOBAHMUS, JIOTUYECKUM MOIXO0/ K OLIEHKE SKOHOMUYECKHUX SBICHUM.

O6nacTb BO3MOXKHOTO TMPAKTHYECKOTO TMPUMEHEHUs: JJs YHUTaApHOTO
[Ipennpusitus mo okazaHuio yciuyr «Aly ObUT pa3paboTaH MHBECTHIIMOHHBINA MPOEKT
«KOHBEPreHTHBIA NPOAYKTY», Peaau3alns KOTOPOro MPUBEAET K YBEIUUYECHHUIO IIOTOKA
HOBBIX KJIHEHTOB KOMIIAHUH, TIOBBIIICHUIO MPOJIaXK U KOHKYPEHTOCITOCOOHOCTH, TAKIKE
OblJ1a YCOBEPIIICHCTBOBAHA CHCTEMA MPUHSATHS PEIICHUM, OIICHKU Pe3yJIbTaTUBHOCTU
1 3(PGEeKTUBHOCTH I KPaTKO- M JOJTOCPOYHBIX IEPHOJOB, YTO MOXET OBITh
WCMOJIb30BAHO B MX YYETHOM MNPAKTHKE, & TAKXKE B IPAKTUKE APYTUX COTOBBIX
OIepaTopoB.

ABTOp paboOTHl MOATBEPXKIAET, YTO NPUBEAEHHBIA B JUIUIOMHOW paboTe
pPacyETHO-aHATUTUYECKUI MaTepHall MPAaBUIBHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEYEMOTO Ipolecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX W APYTUX
WCTOYHHUKOB TEOPETUYECKUE, METOJOJOTMYECKUE U METOAUYECKUE IIOJIOKEHUE H
KOHIIEIIINYU COMPOBOXK/IAKOTCS CChUIKAMU HA UX aBTOPOB.



JpimioMuas npana: 76 c., 13 man., 22 tadn., 50 kpexin, 4 nagatkay

IHBECTHILIBIMHEI [TPAEKT, YIACKAHAJIEHHE AIIDHKI
DOEKTBIVHACHI JI3EMHACII KAMIIAHII, KAPIIAPATBIVHBISI MOTHI
KAHBEPI'EHTHBI ITPAIYKT, YHITAPHAE TIPAJITIPLIEMCTBA «A1»

Mbra apimioMHail mpatibl 3'syisenia pacnpanoyka 1HBECThIbIIHAra mpaexKTa
«KaHBepreHTHbIX MPagyKT» 1 YIacKaHaJIEHHE CICTAMBI KipaBaHHs 3(EKTHIYHACIIO 3
yiikam yacosara ¢akrapy Ha YII «Al».

Y pamKax JacsArHEHHs TMacTayieHal MATbl ayTapaMm ObUIl THacTayJeHBbI
HACTYITHBIS 33]1a4bl:

1. BBIBYYBIIb T3apATHIUHBIS aCHOBBI 1HBECTHIIBIMHAN J[3CHHACII, BHI3HAYBIIH
MeTaibl KaHIITYyaIbHAN paciparioyKi npaexkray;

2. IlpaBecui anamiz racmamapuaii azeiiHacii YII «Alx»: mpaBecui anami3
KaHKYpIHTHAl acsapoji3s, BBIBYYBIIb CTPATATIUHYIO J3€HHACIh 1 pasrieaseib
NaJILIXOBI J1a alPHKI A(PEKThIYHACIT J3€HHACII];

3. IlpaBecui ynackaHalleHHE alPHKI 3(eKThIyHacll A3eiHacll Ha YHiTapHae
npajnpbpIeMCTBA T1a aka3zaHH1 maciyr «Aly 3 ynikam gacoBara (akrapy;

4. IpananaBallb IHBECTHIIBIMHBI IPACKT « KaHBEPTCHTHBIX MPATYKT» 1 IPaBeCIli
arpPHKY d(eKThIyHACIl YKapaHeHHs qaja3eHara npaekra Ha YII «Aly.

Ab'ext nacnenaBanss: YHiTapHae [IpaanpsieMcTBa na aka3zaHHi nmaciayr «Aly.

[Ipanmer  nacnenaBaHHs:  KipaBaHHE  BBIHIKOBAacll0 Ha  VHITapHae
IpaJNpbhIeMCTBA Ma aKa3aHH1 macayr «Al».

Meranpl gaciedaBaHHsS: aHadi3 1 CIHTI3, MeTaj TapayHaHHS, MeTal
MaJIPJIsIBaHHS, JIATTYHbI TAAbIXO0/ 1A allPHKI SKaHAMIYHBIX 3'SY.

Bo6naciip  MarysiMara —mpakThlYHara —OpBIMSHEHHS: I8 YHITapHau
[TpagnpeieMcTBBI ma akazaHHl macayr «Al» ObIy pacrpaliaBaHbl 1HBECTBIIBIMHBI
npaekT «KaHBepreHTHBIX MPaIyKT», pIaji3allblsi SKOTa MPBIBA3E Ja MaBETIUdIHHS
MAaTOKY HOBBIX KJIIEHTAy KamIaHil, MaBBIIIPHHIO IPOJaxay 1 KaHKYPIHTa30JIbHACII],
Takcama OblIa VJacKaHaJeHa CICTAMa MPBIHAII PalIdHHAY, allPHKI BBIHIKOBACII 1
aeKThIYHACII [ KapoTKa- 1 JOYTraTdPMIHOBBIX TMEPhIsAaY, IITO MOXKa OBIIb
BBIKApPBICTaHA ¥ 1X VIIIKOBara MpakTHIIbl, @ TaKCaMa Yy MPAKTHIII 1HIIBIX COTaBbIX
arieparapay.

A¥Tap mpalisl manBspKae, ITo MPbIBEI3EHBI ¥ ABITIIIOMHAN MpaIlbl pa3iikoBa-
AHAMITBIYHBI MATIPBISUT MpaBUIbHA 1 a0'eKTHIYHA aIIIOCTPOYBAae CTaH JIOCIEIHAra
mparpcy, a yce 3amas3bplyaHbis 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL TIapAITHIYHBI,
MeTaJajaridydblsl 1 METAaABIYHBIA CTAHOBIIIYA 1 KaHIPIIIBI CYIpaBaKaroIa
crachbUIKaMi Ha 1X ayTapay.
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INVESTMENT PROJECT, IMPROVEMENT OF ESTIMATION OF THE
COMPANY'S  EFFICIENCY SYSTEM, CORPORATE OBJECTIVES,
CONVERGENT PRODUCT, «Al» UNITARY ENTERPRISE

The purpose of the thesis is to develop an investment project “Converged
Product” and improve the performance management system taking into account the
time factor at Unitary Enterprise “A1”.

In order to achieve this goal, the author set the following tasks:

1. To study the theoretical foundations of investment activity, determine the
methods of conceptual development of projects;

2. Carry out an analysis of the economic activity of Unitary Enterprise “Al1”:
conduct an analysis of the competitive environment, study strategic activities and
consider approaches to assessing business performance;

3. To improve the evaluation of the effectiveness of activities at the Unitary
Enterprise for the provision of services "Al" taking into account the time factor;

4. Offer an investment project “Converged Product” and evaluate the
effectiveness of the implementation of this project at UE “A1”.

Object of study: Unitary Enterprise for the provision of services "Al".

Subject of research: performance management at the Unitary Enterprise for the
provision of services "Al".

Research methods: analysis and synthesis, comparison method, modeling
method, logical approach to the assessment of economic phenomena.

Scope of practical application: for the A1l Unitary Enterprise for the provision of
services, the Converged Product investment project was developed, the
implementation of which will increase the flow of new customers of the company,
increase sales and competitiveness, and also improve the decision-making system,
evaluate performance and effectiveness for short and long periods, which can be used
In their accounting practice, as well as in the practice of other mobile operators.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological positions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.
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