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B numiomHuoii pabote 69 crpanuil, 26 pucynkos, 11 taGmuil, 7 ICTOUHHKOB.

BU3HEC-AHAJIN3, BU3HEC-MOJIEJIMPOBAHWE, KOHKYPEHTHBIN
AHAJIN3, BUSHEC-IIPOIIECCHI, CUSTOMER DEVELOPMENT, CETMEHTALIU S
I10JIb3OBATEJIEN, TPEBOBAHUS K T10, TIOJIb30BATEJIbCKHII UTHTEP®ENC,
USER FLOW.

[lenpr0 OUIUIOMHOM  pabOTBl  SIBISETCA NPOBEICHHE OW3HEC-aHAM3a U

IMIPOCKTUPOBAHUA CCPBHUCA AJIA ITYTCIICCTBCHHUKOB.

B numiioMHOM paboTe MOJIydeHbI CICIYIONINE Pe3yIbTaThl:

1.
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8.
9.

N3yuena Teopusi B 4aCcTH OIpEACNICHUs oM OM3HEC-aHaTUTUKA U €ro 3a7a4 Ha
IIPOEKTE;

[IpoBeneno 137 onnaitH-onpocoB U 10 OYHBIX HHTEPBBIO;

[IpoBeneH aHaU3 KOHKYPEHTOB;

BritesieHbl OCHOBHBIE CErMEHTHI TI0JIB30BATEIIEH;

Ornrcanbl MOJIB30BATENBCKHUI MOTOK M OCHOBHOM OM3HEC-TIpOoIIece;
PaccmoTpeHbl M0JIb30BATENIbCKUE CIEHAPUU M OINKCAaHA JuarpaMMa BapUaHTOB
WCIIOJIb30BaHU;

HapucoBaHbl IPOTOTHUTIBI MOJTB30BATEILCKOTO HHTEP(DEIica;

OrnrcaHbl MOJIB30BATENBCKUE CLIEHAPUN;

PaccmoTpensl BO3MOKHBIE OM3HEC-MO/IETH;

10.Omnucanbl OU3HEC-TIPaBUIIA.

I[I/IHJIOMHaH pa60Ta BBIIIOJIHCHA aBTOPOM CaMOCTOATCIIBHO.



The thesis contains 69 pages, 26 figures, 11 tables, 7 sources.

BUSINESS ANALYSIS, BUSINESS MODELING, COMPETITOR ANALYSIS,
BUSINESS PROCESSES, CUSTOMER DEVELOPMENT, USER
SEGMENTATION, SOFTWARE REQUIREMENTS, USER INTERFACE, USER
FLOW.

The purpose of the thesis is to conduct a business analysis and develop a service for

travelers.

The following results were obtained in the diploma:

1.
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The theory was studied in terms of determining the role of a business analyst and
his tasks in the project;

Conducted 137 online surveys and 10 face-to-face interviews;

Analysis of competitors;

Highlighted the main user segments;

The user stream and the main business process are described;

The user scenarios are considered and the scheme of use cases is described:;
Drawn prototypes of the user interface;

User scenarios are described:;

Considered possible business models;

10.Business rules are described.

The diploma is performed by the author independently.



