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These days many processes in business are taking place in different cultures, 
where people have their own national features of character and mindset. To prevent 
negotiations turning into conflicts both sides need to know these features and be 
patient to communicate with each other correctly in dealing with various tasks. 

Cross-cultural communication is a type of communication and interaction that 
appears across several cultures with the use of a variety of means to share and 
create mutual understanding. It pays more attention to the comparison of various 
countries rather than interaction with them. The importance of communication in 
international teams and several countries in business is paramount, because norms 
and behavior, which are familiar to one culture, can be unfamiliar to the other 
culture, involved in a conversation.

Nevertheless, there are many tips that a person can follow to overcome the 
gap among nationalities: everyone is unique, but everyone is equal. If you want to 
negotiate successfully with business partners, who differ from you in nationality, 
you should build trust with them. First, everyone should respect the other side: to 
listen to a partner attentively, not to ignore, to participate in a conversation, not 
to be silent. Second, do some research beforehand: to know how to talk with the 
partner in the right way not to offend his or her feelings.

Everyone should know the differences in the culture of the partner, with 
whom they have a task or a deal. Awareness can help to build reliable relationship. 
International managers point out: to get communication across cultures right 
impact on the result: failure or success.  For example, if you are at the interview 
in a company, which is not located in the country you live in, you can come across 
some difficulties, while thinking how to react correctly. In this case, your future 
depends on how you are acting: you can be hired or not – knowledge of cultural 
differences can be an effective mean of achieving success in life.

Erin Meyer an American professor, a writer and the author of the book “The 
Culture Map: Breaking through the Invisible Boundaries of Global Business”, 
analyzes how cultural differences affect business. She offers eight points that 
can describe each country with the help of the position of the behavior of its 
people in business. They can be used in order to analyze them and to know how 
to communicate with people from other countries. First is communicating: some 
people are clear, some – not, then trusting: some people pay more attention 
to the goal of a deal, some – to the relationship it causes. The other points are 
deciding (easy to make a compromise or not), scheduling (if person is punctual 
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or not), leading: how much the person is egoistic, evaluating. The last scales are 
persuading and disagreeing [1].

However, it is not enough just to know how to learn something about others, it 
is essential to know how to adapt to the conversation yourself: what is it better for 
you to change in your attitude to the others etc.

While communicating and evaluating others, business partners should be 
tolerant and patient. To speak clear is important in order to be understood by the 
other side: not to lose in translation. Better not to use complicated idioms and 
phrases: they can be interpreted in a wrong way and can cause misunderstanding. 
People should not form stereotypes and interrupt each other; they should try not 
to take behavior personally, if they do not like something. Everyone can make 
a mistake and you can definitely speak to the other side in a friendly way, if he 
or she acts inappropriate: it will help them not to make such mistakes in future 
conversations – you will prevent a conflict.

Some companies have cross-cultural managers: they know a lot about 
nationalities and theirs traits. They are working on creating better relations at 
a workplace. In addition, they are always aware of the processes in a company. 
Cross-cultural management itself includes psychology, anthropology and 
sociology as well as a human resources management. Cross-cultural managers 
should easily learn, sometimes take risks and be creative not to get lost in an 
extraordinary situation. They should be able to change their view, accept the 
problem if it appears. In addition, adaptation to new situations is a necessary skill 
for them too [2].

Thus, developing strong skills of cross-cultural communication is a step to 
successful negotiations, conversations and, in general, work. Employees and 
employers need to understand patterns of various cultures, because culture affects 
communication in numerous ways: beliefs, attitudes, values, norms, language 
etc. International teams usually have cross-cultural managers that can help to 
cope with some tasks and problems, which appear between people of different 
nationalities: they are professionals in this sphere. 

If people are attentive and tolerant to others, they can build reliable relationship, 
achieve their goals and work more productively. 
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