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PED®EPAT JUIIJIOMHOM PABOTHI

JumioMHast pabota comaepxkuT: 63 cTp., 42 UCTOUYHHKA, 14 TIPHITOKCHUIA.

KOPIIOPATUBHAS KYJbTYPA, MOJEJIM KOPIIOPATUBHOM
KVJIBTYPBI, IIOAXOAbl K JUATHOCTUKE W  VYIIPABJIEHUIO
KOPIIOPATUBHOM KYJIbTYPOU, UCCJIEJOBAHUE KOPIIOPATUBHOU
KVYJIbTYPHI, DIGITAL-OPTAHU3ALMA, OIITUMU3ALIA YIIPABJIEHUA
KOPITOPATUBHOU KVJIBTYPHI, METO/bI JTMATHOCTUKU
KOPITOPATUBHOU KVJIbTYPBI.

OOBEKT UCCIeN0BaHUS — KOPIOPATUBHAS KYJIbTYpa OpraHU3aLUu.

[Ipenmer  wmccnenoBaHMss  —  KopmopartwBHasg — Kyaerypa — OOO
«5 C umxuarany.

Llens paboTbl — aganTHPOBAaTh YHHUBEPCAIBHYIO METOJIUKY AUArHOCTUKH
KOPITOPATHUBHOMN KYJIBTYPHI ISl COBpeMeHHbIX Manbix digital-opranu3zarmii.

Meroabl HCCIIEIOBAaHUA: aHAJIW3, CpPaBHEHHE, MACAYKIHS, BKIOYEHHOE
HaOJI0ICHHE, KOHTEHT-aHaJIHN3 aKKayHTOB B COLIMAJIBHBIX CeTAX
00O «5 C umxuram», S3KCIIEPTHOE NHTEPBBIO.

[Tomy4yeHHble pe3ynbTaThl U UX HOBHU3HA: U3YUYEHBI OCHOBHBIE CTPYKTYPHBIE
KOMITOHEHThI KOPIIOPATUBHOM KYJbTYpbI; ONPEAEICHbl OCHOBHBIE MOJIEIIU, TUIIBI U
KJ1acCu(PUKaMK KOPIOPATUBHOU KYJIbTYpPbl; PACCMOTPEHBI OCHOBHBIE MOAXOABI K
JMAarHOCTUKE W YIPaBJICHUIO KOPIOPATUBHOM KyJIbTYpOH; MPOBEAEH aHaIu3
kopriopatuBHOU KyibTypbl OO0 «5 C lumkutany; pa3padoTaHbl peKOMEHIAIUN
[0 ONTHMH3ALMU  YHPABICHUS KOPHNOPATUBHOM  KynbTypel w1 OOO
«5 C qumxutan»; HU3y4eHbl OCHOBHBIE METOJbl JUArHOCTUKH KOPIOPATHUBHOM
KyJbTYpbl; aalNTUPOBAH OJWH W3 METOJOB JMAarHOCTHKU KOPHOPATUBHOM
KYJIBTYPBI JJIs1 COBpeMEHHBIX Maibix digital-oprannzanuii.

HoBu3zHa paboThl 3aKi0O4aeTcsi B aHaIU3€ KOPHOPATUBHOW KYJIbTYPHI
COBpeMeHHOM MaJioii Oenopycckoit digital-opranuzaiuu v ajantalud OJHOTO W3
METO/IOB TUArHOCTUKHU KOPIIOPATUBHOM KYJIbTYPHI JJIs1 TAKUX OPraHU3aLUN.

Pe3ynbTaThl  OUIJIOMHOTO  HUCCIENOBAaHUS  UMEIOT  MPaKTUYECKYIO
3HAUUMOCTh. OHU MOryT OBITH HCHOJB30BaHbI B padOTe€ CHEIHAIUCTOB IO
KOpPHOpaTUBHOM KynbType U HR-crienuanucToB ajisi IMarHoCTUKU KOPIOPATUBHOM
KyJbTYpbl COBpeMeHHbIX Maibix digital-opranusanuii PecniyOnuku Benapyce.
PekomeHmanuyu mo ONTUMU3ALMH YIPABICHUS KOPHOPATUBHOM KYJIBTYpPhI MOTYT
ObITh UCTONB30BaHbl pykKoBOACTBOM OO0 «5 C IumxuTtam» U NPUMEHEHBI B
JTAHHOW OpraHu3aluu.

ABTOp pabOTHI MOATBEPKIAAET JOCTOBEPHOCTh MATEPUAIIOB U PE3YJIHTATOB
JTUIUIOMHON paOOoTBhI, a TAKIKE CAMOCTOSITEIbHOCTD €€ BBIMIOJIHEHHUS.
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PO®EPAT JIBIIIJIOMHAM PABOTBI

JIpitutoMHas mparna 3Msmrgae: 63 crap., 42 kpbiHilel, 14 nagarakay.

KAPIIAPATBIYHAS KVYJIbTYPA, MAJIDJI KAPIIAPATBIVHAU
KVJIBTYPBI, T[AAbIXOHA HA  AbIATHOCTBIKI 1  KIPABAHHA
KAPIIAPATBIYHAN KYJIbTYPAU, JACIEJABAHHE KAPIIAPATBIYHAN
KVJIbTYPBI, DIGITAL-API'AHI3ALIbIA, AIITBIMI3ALIBISA KIPABAHHSA
KAPITAPATBIYHAM KVJIbTYPHI, META/JIbI JNBIATHOCTBIKI
KAPITAPATBIYHAU KYJIBTVYPBL

AG’exT gacienaBaHHs — KaprapaThlyHas KyJbTypa apraHi3allbli.

[Ipagmer  nacnenmaBaHHs ~ —  KapmapaThlyHas — KynbTypa — AAA
“5 C 3imxeiTan”.

Mbra nacnenaBaHHs — ajanTaBallb METOABIKY JIBISTHOCTHIKI KapHapaTblyHail
KyJBTYPBI JJIs1 Cy4acHbIX Mauibix digital-apranizarsrii.

Meranel nacneaBaHHA: aHali3, NapayHaHHE, JPAYKIGIS, YKIIOYaHae
Ha3ipaHHEe, KAHTIHT-aHaJ3 aKayHTay y calbisibHbIX ceTkax AAA “5 C Jimxitan”,
AKCIIEPTHAE THTIPB'TO.

ATpbIMaHbIg BBIHIKI 1 1X HaBi3HA: BBIByYaHbl ACHOYHBIS CTPYKTYpPHbIA
KaMIaHEHThl KaprapaTblyHall KyJIbTYpbl; BBI3HAUYAaHbl aCHOYHBIS MafdJii, THIMbBI 1
KJiacipikaipli KaprapaTelyHail KyJbTYpbl; pasriie/P)KaHbl aCHOYHBIS MaJbIXOAbI 1a
JBISITHOCTBIKI 1 KipaBaHHI KaprapaThlyHaWl KyJlbTypail; MpaBen3eHbl aHali3
KaprapaTbeiyHail KynbTypbl AAA “5 C JI31pkbITan’; pacnpaiaBadbl poKaMeHaalbli
ma  anThIMi3albll  KipaBaHHS  KapmaparblyHail — KyneTypbl s AAA
“5 C JI3imkpITan’”; BhIByYaHbl aCHOVHBIS METaJbl ABIATHOCTBIKI KapHapaTblyHail
KyJbTYpPHBI; aJlaliTaBaHbl aA31H 3 METaJay JABIATHOCTBIKI KapHapaTblyHall KyJIbTypbl
JUTsl CydacHBIX Masbix digital-apranizanprii.

HaBizna mpampl 3akirodaeniia Yy aHajmize KapnapaTblyHail KyJIbTYpPhI
cyudacHail manoi Oenmapyckail digital-apranizareli 1 ajanraipli agHaro 3 MeTaaay
JBISITHOCTBIKI KaprapaThlyHAN KyJIbTYPHI [T TaKIX apraHi3allbIi.

BrIHIKI OpITIOMHAra aaciieZlaBaHHS MaroIlb MPAKTHIYHYIO 3HAYHACITh. STHBI
MOTYIIb OBIIb BBIKAPBICTAHbI ¥ Mpallbl CTICUBISUTICTAY A KaprapaTblyHail KyJIbTyphbl
1 HR-cmenpismictay 1uist IBIITHOCTBIKI  KaprapaTblyHal KyJbTYphl Cy4YaCHBIX
Mmanbix digital-apranizaneiii PacnyOoiki benapyces. Pakamenaaneii ma anteiMizanbli
KipaBaHHS KaprapaThlyHal KyJIbTYypbl MOTYIb OBIIb BBHIKAPBICTAHBI KipayHIIITBAM
AAA “5 C [Izimxbitan” 1 ¥>KbITHL ¥ TaA3eHal apranizalibii.

BrIHIKI IpITUIOMHAra gacie/laBaHHsl Marollb MPAKTHIYHYI0 BapTacilb. AyTap
npaibl TaauBsIpKae JakjiagHacllb MaT3phiAiay 1 BbIHIKAY IBIMJIOMHAN Mpalbl, a
TaKkCaMa CaMacCTOMHACLD € BbIKAHAHHS.



SUMMARY OF THE DIPLOMA THESIS

The thesis contains 63 pages, 42 sources, 14 applications.

CORPORATE CULTURE, MODELS OF CORPORATE CULTURE,
APPROACHES TO DIAGNOSTICS AND MANAGEMENT OF CORPORATE
CULTURE, RESEARCH OF CORPORATE CULTURE, DIGITAL
ORGANIZATION, DIAGNOSTIC METHODS OF CORPORATE CULTURE.

The object of the research is the corporate culture of the organization.

The subject of the research is the corporate culture of “5 S Digital”.

The aim of the research is to adapt a universal diagnostic method of corporate
culture for modern small digital organizations.

The methods used are as follows analysis, comparison, deduction,
observation, content analysis of social media accounts, expert interview.

The results obtained and their novelty: the basic structural components of
corporate culture were studied; identified the main models, types and
classifications of corporate culture; the main approaches to the diagnosis and
management of corporate culture are considered; the analysis of corporate culture
of “5 S Digital” was carried out; recommendations were developed on optimizing
the management of corporate culture “5 S Digital”; studied the basic diagnostics
methods of corporate culture; one of the diagnostic methods for corporate culture
for modern small digital organizations has been adapted.

The novelty of the work lies in the analysis of the corporate culture of the
modern small Belarusian digital organization and the adaptation one of the
methods for diagnostic corporate culture for such organizations.

The results of the diploma thesis have practical significance: they can be used
in the work of corporate culture specialists and HR specialists to diagnose the
corporate culture of modern small digital organizations of the Republic of Belarus.
Recommendations for optimizing corporate culture management can be used by
the management of “5 S Digital” and applied in this organization.

The author confirms the authenticity of the material and the results of the
thesis and the originality of the research.



