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AHHOTAIUA

1. CTpykTypa 1 00b€M IMIIOMHOMH PadoThI

Jlumomuasi paboTa COCTOUT U3 3aJlaHUsl Ha AUILIOMHYIO paboTy, OTJIaBICHHUS,
nepeyHsl yCIOBHBIX 0003HadYeHMi, pedepara TUIUIOMHONW pabOThI, BBEACHHUS, TPEX
r1aB, 3akioyeHus, 4 wunocTpanui, 6 Ta0aul, COUCKa HCHOJb30BAaHHOU
autepaTypel. OOmmuit  o6bem paboTel coctaBmsier 69 crpanun.  Cromcok
UCIIOJIb30BaHHOM JTUTEPATYPhl 3aHUMAET 4 cTpaHHIbl U BKIIO4aeT 50 mo3uImii.

2. IlepeyeHb KIIOYEBBIX CJIOB

HR-MEHEJDKMEHT, VIIPABJIEHME ITEPCOHAJIOM, XXW3HEHHbIN
LIUKJI OPTAHU3ALINU, CTAAUUN KO, TPYJOBBIE PECYPCBI.

3. Coaepxanue padoTbl

Obvexm uccnedosanuss — KaapoBble pecypchl 1 HR-MeHEHKMEHT KOMIaHUU
TUVII “Buxn-Jlain”.

llpeomem uccneoosanus — crnenudrka B3aUMO3aBUCUMOCTH KU3HEHHOTO
[UKJIa OPTaHW3AIlMM M CUCTEMBl YIPABICHUS €€ KaJpaMu Ha MPUMEpPe KOMITAHUU
TUVII “Buxn-Jlain”.

Llenv uccnedoeanuss — aHaIW3 WCIOJNB30BAHUS TPYAOBBIX PECypcoB Ha
NPEINPUITUH, BBISIBICHHE PE3EPBOB MOBBIMICHUS 3(PPEKTUBHOCTH HCIOIH30BAHMS
TpyZa Ha OCHOBE OIpENeICHHsI dTarna XKU3HEHHOTO IUKIIA U aHain3a 0COOEHHOCTEH
HR-MenemxmenTa, 000cHOBaHUE 3a7a4 B c(pepe yrpaBJICHUS MEPCOHATIOM KOMIIAHUU
TUVII “Buxn-Jlaitn”.

Memoowl uccneoosanusi. B paboTe HUCMONB30BAaHBI CIEAYIOINIME METObI
WCCIICIOBAHMS: aHAIU3, 00001IeHue, TUTepaTypPHBIA METOM, METO] CUCTEMATH3aIUH,
a TaKk)Ke€ METOJIbI MMPAKTUIECKOTO (IMITHPUIECKOTO) UCCIICTOBAHMS.

llonyuennvie umoeu u ux HoeusHa. HayuyHas HOBU3HA COCTOUT B pa3pabOTKe
OpPTraHM3AIMOHHBIX, COAEPKATEIBHBIX ACIEeKTOB PAa3BUTHUS CHCTEMbI YIpPaBICHUS
nepconanom kommnannu TUVYII “Bukn-JIaliH”, npruHUMas BO BHUMaHUE KU3HEHHBIN
IIUKJI JTaHHOW KommaHuu. B paboTe mpoaHaTW3UpPOBAHO HCIOIB30BAHUE TPYIOBBIX
pPECYpCOB Ha TPEINPHUSITHH, BBISIBICHBI PE3€pPBbI MOBBIMIECHUS I(PHEKTUBHOCTH
UCTIONIb30BaHUs TPYy/Ja Ha OCHOBE OMpPECNICHHUs dTamna )XKU3HEHHOTO IUKIIA U aHalln3a
ocobeHHoctet HR-meHemxMeHTa oOOCHOBaHME 3ajady B cdepe yrpaBieHUs
nepconaiom kommanuu TUVYII “Buxkn-Jlaiin”.

Jlocmoseprnocms  mamepuanogé u  pe3yIbmamos  OUNJIOMHOU  pabombi.
Hcnonp30BaHHBIE MaTepUaibl W Pe3yJdbTaThl JUIMJIOMHON pPabOTHl  SBISIOTCA
JO0CTOBEpHBIMU. PaboTa BBITIOTHEHA CAMOCTOSATEIHHO.

Pexomenoayuu no ucnonvzosanuro pesynromamos pabomsi. Torn padOThI
MOTYT OBITh MCIIOJIb30BaHbI JUIsl MPOJAOHKEHUS UCCIIEIOBAHUS BIUSHUS KU3ZHEHHOTO
IMKJIa  OpraHu3alMi  Ha  cojaepxkaHue  HR-MeHemKMeHTa,  MOBBIILICHUS
addextrnBHOCcTH HR-MenemxmenTa TUYIT « Buxu-Jlaitny.



AHATAIBIA

1. Crpykrypa i a0'éM abIIUIOMHAI Mpanbl

JplIioMHas mpana CKJIajaenla 3 3aJaHHs Ha JbIIUIOMHYIO Mpaily, 3MecTa,
nepaniky YMOYHbIX aba3HaudHHSY, padepaTa IbIIIIOMHAN TMpaibl, YBOA3IHAY, TPOX
riay, 3aKkiIioudHHs, 4 UmocTpainpblid, 6 Tabmil, CHiCy BBIKApbICTaHAW JITapaTyphbl.
ArynpHbl a0’¢M mpambl ckiagae 69 craponak. Cric BBIKapbICTaHall JiTapaTypsl
3aiiMae 4 crapoHaxi 1 yxinrouae 50 mazinplii.

2. llepaJiik KJIOYaBBIX CJI0Y

HR-MEHE/DKMEHT, KIPABAHHE ITEPCAHAJIAM, XbILLEBBI 1bIKJI
APTAHI3AIIBII, CTAJIBII XKIIA, TIPAITOYHBIS POCYPCHI.

3. 3mecT npaumbl

A6 ’exm dacnedasanns — xanpanbis pacypcsl 1 HR-menemxment TITVII "BixH-
Jlaiin".

Ilpaomem Oacnedasanns — crenpidika Y3aemMazaieKHACI] KbIIIIEBAra IbIKJIa
apraHizaibll 1 CICTAMBbI KIpaBaHHS si€ KaJpaMi Ha MpbIKiIaa3e kammnanii "Bixu-Jlain".

Mbma oOacnedaéanns — aHalll3 BBIKAPBICTAHHS IMPALIOYHBIX p3cypcay Ha
IpaaIpbBIEMCTBE, BBISYJICHHE pPI3€pBay MaBBIIMIHHA I(PEKTHIYHACI BBIKAPHICTAHHS
mpalbl Ha aCHOBE BBI3HAUIHHS ATaIly XKbIIIEBAra 1pIKja 1 aHani3y acadmniBacieid HR-
MEHE/UKMEHTY, aOrpyHTaBaHHE 3a/lad y c@epbl KipaBaHHS IepcaHajaM KaMIlaHil
"Bixn-Jlaiin".

Memaowr Oacnedasanusa. Y Tpalbl CKapbICTaHbl HACTYIIHBIS METAaJlbl
JacieJaBaHHs: aHalli3, adaryJbHEHHE, JiTapaTypHbl METaJ, METaJ] CICTAIMAThI3allbli, a
Takcama MeTa/ibl IPaKThIuHara (3MImipblyHara) gacjie/JaBaHHs.

Ampuimanvia evlHiki [ ix Haei3ha. HaBykoBas HaBi3Ha 3akKirodaenua Y
pacnpanoyisl apraHi3albliHbIX, 3MSICTOYHBIX aCleKTay pa3BILLs CICTAMBI KIpaBaHHS
nepcaHaniam Kammnadil "BixH-JIaiiH", npbIMaioubl nmaja  yBary OKbIULEBBI IBIKI
naa3eHai kammasii. Y mpaisl npaaHajizaBaHa BhIKapbICTaHHE MPAIlOYHBIX pacypcay
Ha TPaIIpPHIEMCTBE, BBISYJICHBI PI3€PBbI MAaBBIIIIHHS dPEKTHIYHACII BBIKAPHICTAHHS
mpalbl Ha aCHOBE BBI3HAYRIHHS ATaITy XKbIIIIEBAra 1bIKjIa 1 aHa3y acadmniBacieit HR-
MEHE/KMEHTY, aOrpyHTaBaHHE 3a/ad y c@epbl KipaBaHHS IepcaHajaM KaMIlaHil
"Bixn-Jlaiin".

Haknaonacyb mamaspuianay i 6viHiKa)y ObInJOMHAaU npayvl. BbIKapblCTaHbIS
MaTAIPbISIIBI 1 BBIHIKI ABIIIIOMHAN Mpalsl 3’ syndionua qakaagaeimi. [Ipara Beikanana
CaMacCTOMHA.

Poxamenoaywli na evikapvicmauni eviHikay npaysl. BBIHIKI mpaibl MOTYIb
OBIIIb BBIKAPBICTAHBI IS TPALATY JAaclieaBaHHS VYIUIBIBY JKBIIIEBAra IbIKITY
apranizanpli Ha HR-MeHemxmenT, maBbldHHA 3PekThiyHacli HR-meHemxmeHTy
TITVII «Bixu-Jlaitny.



ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents, list
of symbols, diploma work summary, introduction, 3 chapters, conclusion, 4
illustrations, 6 tables and list of references. Total scope of work is 69 pages. The list
of references occupies 2 pages and includes 50 positions.

2. Keywords: HR-MANAGEMENT, PERSONNEL MANAGEMENT,
ORGANIZATION LIFE CYCLE, OLC STAGE, LABOR RESOURCES.

3. The content of the work

The object of the research is human resources and HR management of the
Vision-Line Private Unitary Enterprise.

The subject of the research is the specificity of the interdependence of the life
cycle of an organization and its personnel management system based on the example
of the “Vision-Line” company.

The purpose of the research is to analyze the use of labor resources in the
enterprise, identify reserves for improving labor efficiency based on determining the
stage of the life cycle and analyzing the characteristics of HR management, justifying
tasks in the field of personnel management on the Commercial Private Unitary
Enterprise Vision-Line.

Methods of research. The following research methods were used in the work:
analysis, generalization, literary method, systematization method, as well as practical
(empirical) research methods.

The results of the work and their novelty. The scientific novelty consists in the
development of organizational, substantive aspects of the development of the
personnel management system of the “Vision-Line” company, taking into account the
life cycle of this company. The work analyze the use of labor resources in the
enterprise, identify reserves for improving labor efficiency based on determining the
stage of the life cycle and analyze the characteristics of HR management, justification
of tasks in the field of personnel management of the “Vision-Line” company.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The results of the work can be used to
continue the study of the impact of the organization’s life cycle on the content of HR
management, improving the efficiency of HR management of the Commercial Private
Unitary Enterprise Vision-Line.



