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OBILIAA XAPAKTEPUCTHUKA PABOTbI

Ilepeyens kiaoueBbix ciaoB: KOPIIOPATUBHOE OBYYEHMUE,
OPIAHU3ALINA, OBPA3OBATEJIBHBIE 3AITPOCBI, OBYYAIOIINUE
KYPCbI, OBYYAIOIIUE ITPOI'PAMMLBI, UT HWNHCTUTYT, BU3HEC-
AIMUHUCTPUPOBAHUE, IBA, IT COEPA, MTHTEPHET TEXHOJIOT'U

Leap auccepTaMOHHOIO MCCIEI0BAHUSI - TCOPETHUECKOE 0OOCHOBAHME
0COOCHHOCTEH OpraHU3aIi KOPIOpaTUBHOTO 00ydeHus padotuukoB UT orpacnu
U pa3paboTKa PEKOMEHJAIUN IO peaju3aluu Oo0y4arolMX KypcoB B paMKax
KOPIOpPaTUBHOTO 00y4ueHus: koMmranun [BA.

AKTyaJbHOCTh. KOHKYpEHTOCTIOCOOHOCTh CHEIHAIMCTAa B  YCIOBHSIX
PBIHOYHOW 3KOHOMMKHM HANPSAMYIO 3aBHUCUT OT €r0 FOTOBHOCTH K HENPEPHIBHOMY
o0pa3oBaHMIO Ha MPOTSHKEHUH Bced mpodeccnoHalbHOM Kapbepbl. beicTpoe
yCTapeBaHUE 3HaHWW, yMEHUI U HABBIKOB, U3MEHEHUE MOTHBALMOHHBIX YCTAaHOBOK
U I[CHHOCTHBIX OpHEHTauud TpeOyloT OT pabOTHUKOB  MOCTOSHHOTO
COBEpUICHCTBOBAHUS B MPO(ECCHOHAIBHOM U JIMYHOCTHOM IUTaHe. B 3Toil cBsizu
KOPIIOpaTUBHOE OOy4Y€HUE MPU3BAHO CTUMYJIUPOBATH U Pa3BUBATh CTPEMIJICHHE
COTPYIHHKOB K HEIPEPBIBHOMY HOBBILICHUIO po(heCCUOHATIBHOTO
00pa30BaTeNbHOTO YPOBHS, (HOPMUPOBATH JIOSIILHOCTh MEPCOHANa, 00ECIeunBaTh
CHWIKEHUE TEKYYECTH KaJpOB U BBICOKYIO IPOU3BOJIUTEIBHOCTD TPYAQ.

PaccMoTpenue BopocoB pa3BUTHSA KOPIOPATUBHOTO O0YUYEHUS IIEpCOHAIa B
JAHHOM HCCJIEIOBAaHUM CBSI3aHO C JEATENBHOCTBIO OJHOM u3 Haubosee
NEPCIIEKTUBHBIX U PA3BUBAIOLINXCS B HACTOSIIIMNA MOMEHT He TOJIbKO B PecriyOnuke
benapych, HO M BO BceM MHpe, OTpacid HHPOPMAIIMOHHBIX TEXHOJIOTHMA.
[IporpamMmMbl U MeTtoauku oO0y4deHHs: nepcoHaida WT-kommanuil oueHb OBICTPO
ycrapeBatoT. [loaromy wu3ydeHue OOMIMX BOMPOCOB Pa3BUTHS IEpPCOHANA Kak
BaKHEHIIEro pecypca oOpraHu3ali, OOECHEeUMBAOIIETO €€ IPOILBETAHHUE;
0000IIeHNE OIbITa OPraHU3alUKd KOPHOPATUBHOTO OOy4YeHUs COTpyIHUKOB MT-
KOMITaHHI; BBIPAOOTKA KIIFOUEBBIX TPEOOBaHMIA K TMpoIlecCy OOydeHUs MepcoHaia
uMeHHO B MUT-chepe B COBpEeMEHHBIX YCIOBHUSIX MpUOOpETaoT 0coOyio
aKTyaJIbHOCTb U 3HAYUMOCTb.

OO0beKkT wHcciaen0oBaHMs — KopropatuBHOEe oOydeHue padbotHukoB WT
OTpaciu.
IIpeaMer wuccaeqoBaHUA — TPOLECC OPraHU3alMU  KOPHOPATUBHOTO

oOy4enusi paboTHHUKOB KoMranuu IBA.
OcHoOBHbIE pe3yJIbTAThI:
— PpAacKphITa CYIIHOCTb MOHATHS «KOPIOPAaTUBHOE O0yUEHUEY;
— BBISIBJICHBI OCOOCHHOCTH OpraHM3allMM  KOPIOPATUBHOTO OOydYeHHUs
COTPYIHHMKOB B KOMITaHuH IBA;



— HAa OCHOBE JMArHOCTUKH O0Opa30BaTENbHBIX 3alpOCOB COTPYIHUKOB
Otnenenust MuaTepHer TexHomormii kommanuu IBA paspabotaHo cojaepxaHue
pOrpaMMbl 00YYAIOIIEro Kypca U €ro METOInYeCKoe 00ecIeueHune;

— pa3paboTaHbl PpEKOMEHIAIMY 110 peau3aiuy 00yJaronmx KypcoB B paMKax
KOPIOpPaTUBHOTO 00y4ueHus: kommanuu IBA.

CTpykTypa padoThl: MarucTepckas JUCCEpTaIvs COCTOUT W3 BBEICHHSI,
OCHOBHOW 4YacTH, 3aKJIIOUYCHHs, CIUCKA WCIIOJh30BAHHBIX HMCTOYHUKOB U
IIPUIIOKECHUM.

O6beMm padoTs: 108 c.

KonuuectBo Tabmmi: 3

Pucynxkos: 9

CnHcoK UCTIOTB30BAHHBIX ICTOYHUKOB: 33
[Tpunoxxenuii: 3



GENERAL DESCRIPTION OF WORK

The list of keywords: CORPORATE TRAINING, ORGANIZATION,
EDUCATIONAL  INQUIRIES, TRAINING COURSES, TRAINING
PROGRAMS, IT INSTITUTE, BUSINESS ADMINISTRATION, IBA, IT
SPHERE, INTERNET TECHNOLOGY

The purpose of the thesis research is a theoretical background of the features
of the organization of corporate training for IT industry employees and the
development of recommendations for the implementation of training courses as part
of IBA corporate training.

Relevance: The competitiveness of a specialist in a market economy directly
depends on his readiness for continuing education throughout his professional
career. The rapid obsolescence of knowledge, skills and abilities, changes in
motivational attitudes and value orientations require constant improvement in
professional and personal terms from employees. In this regard, corporate training
Is designed to stimulate and develop the desire of employees to continuously
improve the professional educational level, to form staff loyalty, to ensure a decrease
in staff turnover and high labor productivity.

Consideration of the development of corporate personnel training in this study
Is associated with the activities of one of the most promising not only in the Republic
of Belarus, but throughout the world, information technology industries. Programs
and methods for training personnel of IT companies very quickly become obsolete.
Therefore, the study of the general issues of personnel development as the most
important resource of the organization ensuring its prosperity; generalization of
experience in organizing corporate training for IT companies; the development of
key requirements for the personnel training process in the IT field in modern
conditions is of particular relevance and importance.

Object of research - corporate training for IT industry workers.

Subject of research - the process of organizing corporate training for IBA
employees.

The main results:

- the essence of the concept of “corporate training” is disclosed,;

- features of the organization of corporate training for employees at IBA were
identified;

- Dbased on the diagnosis of educational requests of employees of the IBA
Internet technology department, the content of the training course program and its
methodological support have been developed;

- recommendations were developed on the implementation of training courses
as part of IBA corporate training.



Work structure: Master's thesis consists of introduction, main part, conclusion,
list of sources and applications used.
Workload: 108 p.
Number of tables: 3
Pictures: 9
List of sources used: 33
Applications: 3



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

Mepanik kmouaBblx caoy: KAPITAPATBIVHAE HABVYAHHE,
APT'AHIBALIBISA, AIYKALIBIMHBISA 3ATIATPABABAHHI, HABYYAJIbHBIS
KYPCbl, HABVYYAJIbHbIA TIIPATPAMBI, IT [IHCTBITYT, BI3HEC-
AJIMIHICTPABAHHE, IBA, IT COEPA, IHTOPHOT TOXHAJIOI'II

Mbsr1a apicepranbliiHara gaciaelaBaHHsl — TapAThlYHAE aOrpyHTaBaHHE
acaOmiBacisy aprasizalpli KapraparblyHara HaBy4yaHHs paOotHikay IT ramiHsl 1
pacmparoyka piIKaMeHJAlbld Ia piai3albll HaByYaJbHBIX Kypcay y paMmKax
KaprapaThlyHara HaBydaHHs kammanii |BA.

AkTyajasHacub: KaHKyp3HTa3/10/1bHACH CHELBISUTICTa Ba YMOBaX phIHKaBai
HKAHOMIKI HEMacpa3/iHa 3aJIeKbIlb aJl Ar0 raToyHAacIll 1a OecriepanblHHAN aayKallbii
Ha Tpariry ycéi mpadeciitHaii kap'epel. XyTkae cacTapdHHE BeAay, YMEHHAY 1
HaBbIKAy, 3MEHA MATBHIBAI[BIMHBIX YCTAHOBAaK 1 KAIUITOYHACHBIX apbICHTAI[bIN
naTpalyoonb aja paboTHIKAY NacTasHHAra yaacKaHalieHHS Yy mnpadecidiHbIM 1
acobacHbIM IIaHe. Y TATail CyBs31 KapmapaTblyHae HaByYaHHE 3akjIiKaHa
CTBIMYJISIBallb 1 pa3BiBallb IMKHEHHE CyOparoyHikay ga OecrnepamnbiHHAra
NaBbIIPHHSA TpadeciiiHara Y3poyHIO aaykaubl, ¢apMipaBalb JasulbHACHD
nepcaHany, 3a0scrnedBaib  3HDKIHHE  IAKydacli  Kaapay 1 BBICOKYIO
npagyKUbIMHACI MTPALlbl.

Pasrnsg mblTaHHSAY pasBills KaprapaTblyHara HaBy4YaHHS IepcaHaly ¥
Ja/3eHbIM Jlaciie/laBaHH1 3BA3aHa 3 I3€HHACIIIO aJHON 3 HAaHOOJIbIII MEPCIEKTHIYHbBIX
He ToabKi § PacmyOminet benapycs, ane 1 Ba yciM cBelle, rajgiHbl iH(QapManbIiHbIX
ToxHasnorii. [Iparpamsl 1 MeTOAbIKI HaBydaHHs nepcaHainy [T-kammaniii BenbMmi
XyTKa cacTapBarollia. TaMmy BbIBYYPHHE aryJIbHbIX MbITAaHHSY pa3BilIlsd MEpcaHay
K HallBakKHeWIIail piacypcy aprasizampli, fAKi 3a0scnedBae si€é  POCKBIT;
abarynpHEHHE BOIIBITY apraHi3allbli KapmapaTblyHara HaBy4aHHs CYyNparoyHIKay
IT-kammaniii; BbIIpanoyka KIOYaBbIX MNaTpabaBaHHSIY Ja NpaldCy HaBy4YaHHs
nepcaHany MeHaBiTa ¥ IT-cdeppl ¥ cydacHbIX ymMoBax HaOBIBarolb acabiiBYIO
aKTyaJbHACI[b 1 3HAYHACIb.

A0'eKT nacienaBaHHs — KaprapaTtblyHae HaBydyaHHe padoTtHikay IT raminel.

IIpagMer gacjieqaBaHHs — IPALdC apraHi3allbli KaprapaTblyHara HaBy4aHHs
paboTtHikay kammasnii IBA.

ACHOYHBIAl BBIHIKI:

- packKpsITa CyTHACIb NAHSAIII «KaprapaTblyHae HaByuYaHHE;

- BBIAYJEHBl  acaliiBacIli  aprasizaibli  KapraparblyHara  HaBYYaHHS
cymnpanoyHikay y kammanii IBA;

- Ha aCHOBE JBIATHOCTBIKI aTyKalbIHHBIX 3aMbITay CYIpaloyHiKay A3ICHHS
[HT3pHAT TOXHAasorii kamnaHii IBA pacnpaiiaBanbl 3MecCT nparpambl HaBy4JajabHara
Kypca 1 ir0 MeTaIblYHae 3a0eCIsTYIHHE;



- pacmpaiiaBaHbl paKaMeHIallbl1 a paajiizalbli HaBy4JallbHBIX Kypcay y paMKax
KaprapaThlyHara HapydaHHs kammanii IBA.
CTpykTypa mpanbl: MaricTapckas JbpIcepTalblsi CKIajaeuia 3 YBSIA3EHHS,
aCHOYHaM 4acTK1, 3aKJIIOYIHHS, CIICY BHIKAPBICTAHBIX KPBIHILI 1 Aa1aTKaY .
AG'éMm mparer: 108 c.
Konbkacip Tadmi: 3
Mamtonkay: 9
Cric BBIKapbICTaHbIX KPBIHILL: 33
[Tpbiknaganuay: 3



