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OBLIAA XAPAKTEPUCTHUKA PABOTbI

I[TEPCOHAUI, MOTUBALINA, CTUMYJINPOBAHUE TPY A,
YIIPABJIEHUE I[TEPCOHAJIOM, PA3BUTHUE [TEPCOHAJIA,
I[INTAHUPOBAHUME PA3BUTUE KAPLEPBI

TeopeTnueckue  BOMNPOCHl  COBEPLICHCTBOBAHUS  CHUCTEM  OIUIAThl U
CTUMYJIMPOBAHUSL TpPyAa HIUPOKO OOCYKTAIOTCS B COBPEMEHHOW 3KOHOMHYECKOU
auTeparype. MHOTOYHCIICHHBIE 3apyO0eXHbIE W OTECUECTBEHHBIE WCCIICOBATEIH
HapsAy ¢ 00IEeTeOPETUUESCKIMU MPOOIEeMaMy IO TYEPKUBAIOT aKTyaTbHOCTh MPOOIIeM
ajanTallid CUCTEM OIUIaThl U CTUMYJIMPOBAHHS TPYyJla K KOHKPETHBIM YCIOBUSM
GYHKIIMOHUPOBAHUS MPOMBIIIIICHHBIX TPEANPUATANA. BaXKHBIMU BBICTYIAIOT BOMPOCHI
YCWICHHS CBSI3U ypPOBHSI 3apabOTHOM IUIaThl C pe3yibTaTaMu IMPOU3BOACTBEHHOM
JEATEeIIbHOCTH, a TakKKe pealu3alusi Ha TMPAKTUKE CTpaTeruil COTPYIHHYECTBA
pabOTHUKOB U pabOTOAATEIICH.

Hean HCCIIeJOBAHUSA: U3y4YCHHE TEOPETUYECKUX aCIeKTOB
(GYHKIIMOHUPOBAHUSI CUCTEMBI MOTHUBAIIUM TIEPCOHANA B COBPEMEHHBIX COITUATHHO-
PKOHOMHYECKUX YCIOBUSX M pa3pab0OTKa Ha HTOM OCHOBE PEKOMEHIAIMHA TIO
MOBBIMICHUIO YPGEKTUBHOCTH cucTeMbl MOoTHBaIU niepconana OAO «Kpunuray.

O0BeKT Ncc/IeIOBAHUA: CHCTEMa MOTHBALIUM NEPCOHAJIA.

IIpeamer mcciegoBaHusi: MHCTPYMEHThl MoTuBauuu nepcoHana OAO
«Kpunuria» 1 MeTobl OIIeHKH UX 3P(HEKTUBHOCTH.

Ilens um 3amaum wucCIEOBaHUS OMNPEACIUIU CTPYKTYpYy paboThl, KOTOpas
COCTOMT U3 BBEJICHUSI, YETHIPEX IJIaB U 3aKIIOUCHUSI.

Bo BBeaeHun ouepumBaeTcsi mpoOieMaTHKa HCCIEAOBaHUS, 00OCHOBBIBACTCS
aKTyaJIbHOCTh  paboThl. Ompenenstorcs OOBEKT | MPeAMET HCCICIOBaHUSA,
dbopMyMpyrOTCSI  €ro IeaM W 3a7a4d, YKa3bIBAIOTCS TEOPETHYECKUE U
METOJI0JIOTUYECKHE OCHOBBI, MPAKTUYECKAS] 3HAUUMOCTb.

B mepBoii rnaBe paccmaTpuBaeTcsi OOydeHHE TEpcoHaja Kak Ba)KHEHIIas
COCTABJISIONIASl B WX pPa3BUTHH, OTHOIICHUE COTPYJAHHKA K WuAee OOyYCHHS.
PaccmatpuBatoTcst OCHOBHBIE MOHSITUSI M BUJIBI MOTUBAIIUU TIEpCOHAA IPEANPUSITHSI.

Bo BTOpoii TmaBe paccMmarpuBarOTCS (PAKTOPHI W COBPEMEHHBIE METOJIbI
pa3BUTHUS MEPCOHANIA, @ TAKXKE MOJXO0/IbI K KX OLICHKE.

B Tperheli TiaBe MpOBENEH aHaIU3 CUCTEMBl YIPABICHHS IEPCOHAJIOM,
MPOBEJIEHA OLIEHKA CUCTEMbl MOTUBAIIUU B OPTaHU3ALIHH.

B getBepToii riaBe npeaioKeHbl peKOMEHAANH 110 (POPMHUPOBAHUIO CHCTEMBbI
pasButus Ha mnpeanpustun 3A0 «Kpunwma», paspabotaHa HOBas MOJENb
MOTHBAIIMOHHOM CHUCTEMBI W pacCuuTaHa »dSKOHOMUYECKass A(PEKTUBHOCTH OT
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IPENTIOKEHHBIX MEPOITPUATHH.

[Ipu Hamucanum auccepTaluu ObUIM HCIOIb30BaHBl METO/BI TEOPETHUECKOTO
aHalln3a, U3y4YeHUs] MaTepUaIOB HAYYHBIX U MEPUOJINYECKUX U3JaHUI MO mpolieme,
METOJIbl TOKyMEHTAJbHOTO aHajn3a, a TaKkKe OOIlEeHAyYHbIE METOJbI — OMHCAHMS,
0000111eHs, METO/I JEAYKIINHY, a TAK)KE TAOJUYHBINA U rpa@UueCcKUii METOIbI.

[IpakTHyeckass 3HaYMMOCTH BBIIIOJIHEHHOM pabOThl COCTOMT B TOM, YTO
pa3pa0oTaHbl  KOHKPETHbIE PEKOMEHJAIMM [0 OpraHu3aluyd  OIUlaThl U
CTUMYJIMPOBaHUs Tpynaa s npeanpustus. [IpoBeaeH aHanu3 3auHTEPECOBAHHOCTU
paOOTHHUKOB B IEPEX0/I€ HA HOBYIO CUCTEMY OILIAThl, MOTHBALIMH TPY/1a U 000CHOBAHbBI
yCIOBUSL 3TOTO Iepexoaa, obecnednBaomue 3(PQPEKTUBHOCTh MPUMEHEHUS
IpeIIaraéMbIX PEKOMEHAAUI.

Teopernyeckoil OCHOBOM HCCIIEOBAHUS MOCIYKHIIA TPYAbl OTEUECTBEHHBIX U
3apyOeKHBIX YYEHBIX MO IPOoOJIeMaM OIUIaThl M CTUMYJIMPOBAHUS TPY/a B IEPEXOTHON
U PBIHOYHOM 3KOHOMHKE. B KadecTBe HOpMATHBHOW M HMH(DOPMALIMOHHOW OCHOBBI
palboTHI MOCITYKUITN 3aKOHOIaTeIbHbIE M HOpMaTUBHBIE akThl PecyOnuku benapych,
HayyHble MyOJUKAlMM W MaTepHuaibl MEPUOJUYECKON IeyaTH, CTATUCTHUYECKHE
JAHHBIE, TAHHBIE AHKETHOT'O U 3KCIIEPTHOTO ONPOCOB, MPOBEAEHHBIX HA UCCIIEyEMOM
IPEANPUATUN.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

TTIEPCAHAJL, MATBIBAIIBIS, CTHIMYJISIBAHHE TIPAIILI, KIPABAHHE
MMIEPCAHAJIAM, PA3BILIE TIEPCAHAJY, TUIAHABAHHE PA3BIIIE
KAP'EPEI

T2apaThIuHbIsA IBITAHH] YJaCKaHATICHHS CICTAM aIljIaThl 1 CTHIMYJISIBAHHSA MIPALlbl
IIBIpOKa aOMSIpPKOYBAlollla ¥y CydacHald »JKaHamiuHail JitapaTypsl. [lImaTmikis
3aMEXHBISI 1 alubIHHBIA JAcieq4blKi pa3aM 3 OOIIEeTCOpeTHUEeCKUMH MpadiieMaMi
MaJIKPACITIBAIONb aKTyaJIbHACITH MTPabJIeM aanTaiibli CiCTAM aruiaThl 1 CTHIMYJISIBAHHS
npanbl 1a KaHKPITHBIX YMOY (PYHKIBITHABaHHS MPaMBICIOBBIX MPaaIpHIEMCTBAY.
BaxxHpIMI BBICTYNAIONb MBITAHHI Y3MAITHEHHS CYBS31 Y3pOYHIO 3apaOOTHAM TUIaTh 3
BbIHIKaM1 BBITBOpYal A3€HHACIll, a Takcama piai3allbli Ha MPaKThIIbl CTPATAITiH
CyIparoyHirnTBa paboTHIKaY 1 mparaaaynay.

MbTa nacnenaBaHHS: BBIBYYPHHE TIAPITHIYHBIX aCMEKTay (PYHKIIbISIHABAHHS
CICTOMBI MaThIBallbll MEpcaHally ¥ Cy4YyaCHBIX CalblsUIbHA-DKAaHAMIYHBIX YMOBax 1
pacrnpanoyka Ha raTail acCHOBE paKaMeHIallbli I1a TaBBIIIYHHIO 3(EKThIYHACI C1ICTIMBI
maThiBanbll iepcanany AAT "Kpeinina".

AOG'exT maciemaBaHHI: CICTAMa MaThIBAIlbIl TIEpCaAHATTY.

[Ipanmer nacienaBanHs: IHCTpyMeHTHI MaTbiBalbli nepcanany AAT "Kporaina"
1 METabI alPHKI 1X (K THIVHACIII.

MbTa 1 3a1a4bl JacieqaBaHHs BBI3HAYBLI CTPYKTYPY Ipallbl, Kasi CKIajaenia
3 YBSIA3EHHS, YaThIPOX pa3/3esiay 1 3aKI0YIHHS.

Ba ¥BsinzenHni akpaciiBaerna npadiaemMarbika JacielaBaHts, abrpyHToyBaelia
aKTyaJbHACIb ITpalbl. Be3Havarora ab'ekT 1 mpaaMeT gacieaaBaHHs, GapMyTIOoIa
ATO MOTHI 1 3a/laybl, TAKa3BaOIIa TIAPITHIYHBIS 1 METAJAIaridyHbIsS ACHOBBI,
IpaKThIYHAs 3HAYHACLID.

VY nepmwaii yaie pasmsiaacnla HaBydYaHHE IEpCaHaly K HaWBa)KHEUIIas
CKJIaJIHIK Yy 1X pa3Billl, CTayJIEeHHE CyNpalloyHiKa J1a 17131 HaBy4aHHs. Pa3risgatomna
ACHOYHBIS TIAHSIIII 1 B1IbI MATBIBAITBIl TIEpCaHaTy MPaANpPhIEMCTBA.

Y npyroit dame pasrisparoria (akTapbl 1 Cy4acHBIS METaabl pa3BIIlIlsd
nepcaHaty, a TakcaMa TajbIXO/Ibl 1a 1X alHKI.

Y Tpousii dWame mpaBeA3CeHbI aHali3 CICTAMBI KipaBaHHS IIepcaHajaM,
MpaBe/[3eHa allPHKA CiICTIMBI MATHIBAIIIl Y apraHi3allbli.

VY gangéprail yane mpamaHaBaHbl pIKaMeHHalbll ma (apMipaBaHHI CiCTIMBI
pasBinug Ha mnpaanpsleMctBe 3AT «kpblHIL@», pacrnpanaBaHa HOBas MaJdJib
MaThIBaIlbIiTHA CICTAMBI 1 pa3iyaHa dKaHamidHas d(DEeKThIYHACIb aJ] TpanaHaBaHbIX
MEpanpbIEMCTBAY .



[Ipsl HamicaHHI JAbICepTalbli ObUTL BBIKAPBICTAHBIA METAJbl TIAPATHIYHATA
aHalli3y, BBIBYUPHHS MAaTiIpbIsiiay HABYKOBBIX 1 MEPBIAABIYHBIX BBIJAHHAY TIa
npalreme, MeTaJIbl JakyMeHTallbHara aHaiisy, a TakcaMma aryJibHaHABYKOBBISI META/IbI-
aricaHHi, adaryJbHEHH1, METal AIYKIbll, a TaKcaMa TaOJII4HbI 1 rpadiuHbl META/IBI.

IIpakTpluHast 3HAYHACHH BBIKAHAHAW MNpambl CKIAJaeluua y ThIM, IITO
pacrnpanaBaHbl KAaHKPITHBIS PIKaMEH IAIbll T1a apraHi3allbll aruiaThl 1 CTHIMYJISIBAaHHS
nmpaubl a7 OpagnpeieMcTBa. [IpaBeaseHsl aHami3 3alikayjeHacll paboTHIKAY y
Nepaxo/[3¢ Ha HOBYIO CICTAMY aIulaThl, MaThIBAIlbll MpaIbl 1 A0rpyHTABaHbIS YMOBbI
raTara nepaxojy, sKis 3a0scrnedBarolb A(PEKThIYHACIH MPBIMSHEHHS MparnaHaBaHbIX
pAKaMEHalbIH.

TaapaThiuHail acHOBail jacienaBaHHA MACIyXbUIl Mpanbsl aWdbIHHBIX 1
3aMEXHBIX BYYOHBIX Ma MpaljemMax amiaThl 1 CTBIMYJISIBAHHS Mpalbl y nepaxoaHail 1
pBIHKaBail ’kaHOMILBI. Y sIKaclll HapMaThIyHail 1 iH(apmalpiiiHali aCHOBBI IMpaIlbl
NaciIy>XbUTl 3aKaHalayublsl 1 HApMaTBIYHBIA akThl Pacry6miki benapych, HaByKOBBIs
myOJTiKalbll 1 MaTAPBISUIB IEPBIIbIYHATA IPYKY, CTATBICTBIUHBIS Ja/13€HbIs, JaA3CHbIs
aHKeTHAara 1 AKCIepTHara anbITaHHsY, MPaBe3eHbIX Ha JIOCJIEIHBIM MIPaANPhIEMCTBE.



ABSTRACT

STAFF MOTIVATION, INCENTIVES, PERSONNEL MANAGEMENT,
STAFF DEVELOPMENT, CAREER DEVELOPMENT PLANNING

Theoretical issues of improving payment systems and labor incentives are
widely discussed in the modern economic literature. Numerous foreign and domestic
researchers, along with General theoretical problems, emphasize the relevance of the
problems of adapting payment systems and labor incentives to specific operating
conditions of industrial enterprises. Important issues are the strengthening of the
relationship between the level of wages and the results of production activities, as well
as the implementation of strategies for cooperation between employees and employers.

The purpose of the study: to study the theoretical aspects of the functioning of
the personnel motivation system in modern socio-economic conditions and develop
recommendations on this basis to improve the effectiveness of the personnel
motivation system of JSC Krinitsa.

The object of the research: the system of personnel motivation.

Subject of research: tools for motivating employees of JSC Krinitsa and methods
for evaluating their effectiveness.

The purpose and objectives of the study determined the structure of the work,
which consists of an introduction, four chapters, and a conclusion.

The introduction outlines the research issues and justifies the relevance of the
work. The object and subject of the study are defined, its goals and objectives are
formulated, theoretical and methodological foundations, and practical significance are
specified.

In the first Chapter, staff training is considered as the most important component
in their development, the employee's attitude to the idea of training. The main concepts
and types of motivation of the company's personnel are considered.

The second Chapter examines the factors and modern methods of personnel
development, as well as approaches to their assessment.

The third Chapter analyzes the personnel management system and evaluates the
motivation system in the organization.

In the fourth Chapter, recommendations for the formation of a development
system at the Krinitsa company are proposed, a new model of the motivational system
Is developed, and the economic efficiency of the proposed measures is calculated.

When writing the dissertation, methods of theoretical analysis, study of materials
of scientific and periodical publications on the problem, methods of documentary
analysis, as well as General scientific methods — descriptions, generalizations,

6



deduction method, as well as tabular and graphical methods were used.

The practical significance of the work performed is that specific
recommendations have been developed for the organization of remuneration and
incentives for the company. The analysis of employees ' interest in the transition to a
new system of payment and motivation of labor is carried out and the conditions of this
transition that ensure the effectiveness of the proposed recommendations are justified.

The theoretical basis of the study was the works of domestic and foreign
scientists on the problems of payment and stimulation of labor in the transition and
market economy. The normative and informational basis of the work was provided by
the legislative and regulatory acts of the Republic of Belarus, scientific publications
and periodical materials, statistical data, data from questionnaire and expert surveys
conducted at the enterprise under study.
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