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OBLIAA XAPAKTEPUCTHUKA PABOTbI

Kiarwuessie caosa: MAJIOE TIPEAIIPUATUE, VIIPABJIEHUE,
MOTUBALINA, BM3HEC-MO/IEJIb, I[TEPCOHAJIL, METO/BI,
KOHKYPEHIUA, DODPEKTUBHOCTD, IIOTEHIMAJI, BOBJIEHEHHOCTD,
CTUMYJINMPOBAHUE.

Heabp padorsl — pa3paboTka ONTHUMAIBHOM MOJEIN PAa3BUTHUS Majoro
NPEANPUATHS HA OCHOBE YEJIOBEYECKOTO NOTEHIIMAIIA

AKTYaJIbHOCTh  M3Y4YCHHUS BOINPOCOB, CBSI3aHHBIX C  pa3pabOTKO
ONTHUMAJIBLHOW MOJENIU Pa3BUTUS MAJOro MPEeANpHUsATHs, 00YCIOBIEHA MOMCKOM
HaubOonee H(PQPEKTUBHBIX pEUICHUWM, HANpaBICHHBIX Ha CTUMYJIUPOBAHUE U
MOTHBAIIMIO TEpPCOHANa, OOECHEeUMBAIOIIMX KOHKYPEHTHOE MPEUMYIIECTBO B
CTPAaTErMYECKOM Pa3BUTHU MIPEIPHUITHSL.

O0beKT ucciIeJ0BaHUS — CUCTEMA YIIPABICHUS YACTHBIM MPEANPUATHEM.

IIpenmer wucceg0BaHMsA — OPraHU3AIMOHHO-3KOHOMHYECKHE (AKTOPHI,
BJIMSIIONINE HA Pa3BUTHE MPEATPUATHSI.

MeToabl ucCCIeA0BAHUA: OOIlICHAYyYHbIC (aHAIW3, CHUHTE3, ACAYKIHS,
UHAYKLNS, CPaBHUTENbHBIM aHalu3), JIOTMYECKUW MOAXOJ K HCCIEA0BaHUIO,
AMIIMPUYECKUE METO/IbI UCCIIEIOBAHHUS.

IHosryyeHHble pe3yJbTAaThbl M HMX HOBHM3HA: IIPOBEJCHO HCCIIECIOBAHUE
COLIMAJIbHBIX (PAKTOPOB, BIMSIOMIMX HA PA3BUTHUE MAJIOTO MPEANPHUITHS C YIETOM
TpeOOBaHMII OEIOPYCCKOTO 3aKOHOJATENhCTBA W CIOKHMBIIMXCS PHIHOYHBIX
OTHOLUEHUI Ha MPUMEPE UCCIIETYEMOro NMPEAIPHUATHI. AHAIN3 OPraHU3aUOHHON
CTPYKTYPBI U OCHOBHBIX OpTraHU3aI[MOHHO-3KOHOMHYECKHX MOKa3aTeNei MO3BOIHII,
ucnone3yss Meron A.OcrtepBanblepa, pa3paboTaTh MpenoKeHus, Haubosee
G ()EKTUBHO HCIMONB3YIONIUE TMOTEHIMAT COTPYIHHUKOB, IS OOeCIeYeHUs
JAJBbHEUIIIEr0 YCTOUYNBOTO PA3BUTHS IPEAIIPUATHS.

CTpyKTypa Marucrepckoi AMCCepTANMHU: MarucTepckas auccepTanus
COCTOHUT U3 OOIIeH XapaKTepPUCTUKH, BBEACHUS, TPEX IJIaB, 3aKJIOUYEHUS, CIUCKA
UCIOJIb3YEMbIX HICTOYHHUKOB U BKIIIOUaeT /4 crpanulisl, 11 pucynkos, 8 tadmnui, 45
UCIOJIb30BaHHBIX UICTOYHUKOB, 3 MPUIIOKEHUSI.



GENERAL DESCRIPTION OF WORK

Keywords: SMALL ENTERPRISE, MANAGEMENT, MOTIVATION,
BUSINESS MODEL, PERSONNEL, METHODS, COMPETITION,
EFFICIENCY, POTENTIAL, ENGAGEMENT, INCENTIVES.

The aim of the work is to develop an optimal model of small enterprise
development based on human potential

The relevance of studying issues related to the development of an optimal
model for the development of a small enterprise is due to the search for the most
effective solutions aimed at stimulating and motivating personnel, ensuring a
competitive advantage in the strategic development of the enterprise.

The object of the study is the management system of the private enterprise.

The subjects of the study are organizational and economic factors affecting
the development of the enterprise.

Research methods: popular science (analysis, synthesis, derivation,
induction, comparative analysis), logical approach to research, empirical research
methods.

The results obtained and their novelty: a study of social factors affecting
the development of a small enterprise was carried out taking into account the
requirements of Belarusian legislation and established market relations, on the
example of the investigated enterprise. Analysis of organizational structure and main
organizational and economic indicators, using A.Osterwalder's method, allowed,
developing proposals, which most effectively use the potential of employees, to
ensure further sustainable development of the enterprise.

Master s thesis structure: Master 's thesis consists of general characteristic,
introduction, three chapters, conclusion, list of sources used and includes 74 pages,
11 drawings, 8 tables, 45 used sources, 3 appendixes.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

KitouaBeisi  ciosbl. MAJIOE TIPAIPLIEMCTBA, KIPABAHHE,
MATBIBAIIBIS, BI3HDC-MAIDJIb, TTIEPCAHAJI, METAJIBI,
KAHKYPDHIBIS, DOEKTBIVHACID, TATIHLBLL, VYIIITHYTACIID,
CTBIMYJISIBAHHE.

Mbdta mpanbl - pacmpanoyka anTbIMalbHal MaAdJl pa3Bill Mayora
IpaJanpbIeMCTBA HAa ACHOBE YajlaBevara MaTdHIbIUTY.

AKTyaJIbHACIb BBIBYYDHHS [BITAHHAY, 3BSA3aHBIX 3 paclpanoykau
anTbhIMaJbHA MaJdii pa3Billldl Majora mpaarnpbleMcTBa, a0yMOYJeHa MOIIyKaM
HANOO0IbII A(PEKTHIYHBIX PALIIHHSIY, HAKIpaBaHBIX Ha CTHIMYJIIBAHHS 1 MATHIBALIBIO
nepcaHaiy, sKisg 3a0scredBarollb KaHKypIHTHYIO TMepaBary ¥ CTpaTITiyHbIM
pa3BiIlIll IPANPHIEMCTRBA.

AO'eKT JacjielaBaHHA - CICTOMa KipaBaHHS MPBHIBATHBIM MPAAIPHIEMCTBAM.

IIpaamer naciegaBaHHsl - apraHi3allbliiHa-3KaHAMIYHBIS (DaKTaphl, SKis
YIUIBIBAIOLb HA Pa3BIlIIE MPaANpPhIEMCTBA.

MeTtaabl gaciegaBaHHsl: aryJbHAHABYKOBBIS (aHAIi3, CIHTA3, JIIYKIIbIA,
IHOYKIBIS, TapayHaIbHBI —aHaji3), JariuHbl TaJbpIXOA Ja JaciieJlaBaHHS,
SMIIPBIYHBIS META/Ibl 1aciie/laBaHH.

ATpbIMaHbIA BbIHIKI i iX HABI3HA: IpaBe/3€HA JacieaBaHHE CAlbISIIbHbIX
daktapay, sKis YIUIBIBAaOIb Ha pasBilé Majora MpaalpbleMcTBa 3 YiiKaMm
naTpabaBaHHSY Oeapyckara 3aKkaHa/1ayCcTBa 1 sIKisl CKJIAJIICS 3 PhIHKABbIX aIHOCIHAY
Ha MPBIKJIAA3€e JocheHara npaanpbleMcTBa. AHaI3 apradizanbliiHail CTPYKTYpHI 1
ACHOYHBIX aprasizalplifHa-sKaHaM19HbIX nakazublKay J1a3BONIY,
BbIKapbIicTOYBatoubl MeTan A.OctepBaibaepa, paclpaliaBailb IMpanaHoOBbI, SKis
HAMOOMbII J(PEKThIYHA BBIKAPHICTOYBAIOIb MATAHIBIUT CYIpaloyHIKay, A
3a0eCIIsTUdHHS Janeuiara ycroimiBara pa3Billils MpaanpbleMCTBa.

CTpykrypa Maricrapckail abicepTanbli: MaricTapckas JIbICepTaIlbis
CKJajaeIia 3 aryJbHall XapakTapbICThIKI, YBSA3EHHSA, TPOX KipayHIKOY,
3aKJIFOUAHHS, CIICY BBIKAPBICTAHBIX KPBIHIL 1 YKIiItouae /4 crapoHak, 11 mamoHkay,
8 Tabumii, 45 BRIKAPBICTAHBIX KPBIHII, 3 MPBIKIAIaHHSY.
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