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OBILIAA XAPAKTEPUCTHUKA PABOTbBI

KOPIIOPATHMBHAA KVJIBTYPA, MUCCHUA, BUJEHUE, HEHHOCTH,
BOBJIEHEHHOCTb COTPYIHUKOB, TEKYUECTDH KAJZIPOB, KPI, OKR, ROX,
CYBKYJIbTYPA, CUCTEMA PACIPEJIEJJEHHON OTBETCTBEHHOCTHM.

PaGota mocBsinleHa UM3Y4YEHUIO MOTEHIMAalda KOPIOPATUBHOM  KyJIbTYpPHI
OpraHu3alli B Ka4ecTBE OJHOr0 M3 OCHOBomoJararoumux ¢akropoB pocta. Ocoboe
BHUMAaHHE YACNSIETCS HM3YyYECHHUIO OIbITa (OPMUPOBAHUS W COBEPILIECHCTBOBAHMS
KOPIIOPaTUBHOW KYJIbTYPbl MHUPOBBIX KOMITAHUH-JIUAECPOB C LEIBIO 3aWMMCTBOBAHMS
MPOTPECCUBHBIX IMPAKTUK JUIsl Pa3BUTHUS  KOpIOpaTUBHOM  KynbTypel OO0
«HCTIEKTOPHOY.

AKTYaJIbHOCTh HM3y4aeMOIr'o BOIpOca OOBSCHAETCA TE€M, YTO B COBPEMEHHBIX
YCIIOBUSIX YEJOBEUECKH MOTEHLMAN SBISETCA pemaronmM (GakTopoM ycrexa
oprann3anun. KopriopaTtuBHas KynbTypa, OXBaTbIBAaIOIIas IIUPOKUI CIIEKTP YCIOBUH,
CO3JIaHHBIX B OPraHU3ALMU C LEIbIO IPUBIICUYCHHUS, YACPKAHUSA M B3paALIUBAHUS
WMHULIMATUBHBIX COTPYHUKOB, MPUOOpPETAET BCE OOJIBIIYIO 3HAYUMOCTb.

Heas padoTbl: 000CHOBaHHWE HAMPABICHUNA HMHTETpallMd W HCIOJIb30BAHUS
MOTEHIIHAJIa KOPIOPATUBHOM KyJNbTYphl B cTpareruu pazputusi OO0 «HceKkTopro».

O0beKkT wHccaeq0BaHUsA — TMOTEHUMAT KOpHOpaTuBHOM KyiubTypsl OOO
«MHCTIEKTOPHOY.
IIpeamer wmcciaegoBaHUsi — TEXHOJIOTHMS  MCIOJIb30BaHUS  IMOTEHIMAa

KOPIOPaTUBHOM KyJIbTYphl B cTpareruu pazButus OO0 «MHcekTopuoy.

[TonHbIi 00BeM paboThl cocTaBisieT 81 cTpanuia; BKIoYaeT B ce0s 24 pucyHka, 3
TaOauIbl, 2 npuioxeHus. Jlnsg HamucaHuss pabOThl OBUIM HCMOJb30BaHbl 34
MCTOYHHKA, U3 HUX 3 MyOJIMKAIIMU MarucTpanTa. PaboTa coepKUT TpH II1aBbl, Kaxkaast
U3 KOTOpBIX pa3OuTa Ha mnoj TyaBbl. [lepBasg rjaBa MOCBAIEHA M3YyYEHUIO
TEOPUTUUECKUX OCHOB (HOPMUPOBAHMS KOPIIOPATUBHOU KYIbTYPhI, U3YUEHHUIO OIbITA
COBPEMEHHBIX KOMMaHWK. BrTopas r1aBa IOCBAILIEHA AaHAIU3Y KOPIIOPATUBHOM
KynbTypel OOO «HcniekToproy»; aaHa OIEHKa MEPOINPHUSATUAM, MPOBOJUMBIM B
KOMITaHUH, BBIPAOOTAHBI PEKOMEHJALMU JJIs JAJbHEWIIEro COBEPIIECHCTBOBAHMS
OPraHM3allMOHHOM  KYJbTYphl. B TpeTbeld TaBE€ NPUBOAATCA  PE3YJIbTATHI
MIPOBEICHHOI'0 HCCIIEAOBAHUS KOPIOPATUBHON KyJIbTypbl KoMIlanuu WHcmekTopuo,
BbIPa0OTaHbl PEKOMEHJAIIMH TI0 KOPPEKIUU IPOrPAMMBI pealin3allii KOPIOPaTUBHOM
KyJbTypbl OOO «MHCHIEKTOPHOY.



AI'YJIBHAS XAPAKTAPBICTBIKA ITPALIBI

KAPITAPATBIYHAS KVYJBTYPA, MICIH, BI3IS, KAIITOYHACI,
3APYUSHHE CVYIIPALIOVHIKAY, [IIKYYACIb KAZIPAY, KPI, OKR, ROX,
CYBKVIJIBTYPA, CICTOMA PAMEPKABAHHSA AJIKA3HACBIII.

[Ipara npbicBeYaHa BBIBYUYIHHIO MATIHUBLULY KaprapaTblyHAH KyJIbTYpHI
aprasizaiibli ¥ sIKacIll aJiHaro 3 aCHOYHbIX (hakTapay pocTy. AcabiiBas yBara Hajiaeria
BBIBYUSHHIO BOMBITY (apMipaBaHHs 1 YyJacKaHaJCHHsS KaprapaTblyHAll KyJIbTYphbl
CYCBETHBIX KaMMaHIN-JIippay 3 Md3Tall 3ama3bl4aHHs MParp3CIyHBIX MPaKThIK IS
pasBils KaprnapatbiyHail KyabTypbl TAA «HCHIEKTOPBIEY.

AKTyajbHAcllb BbIByYaeMail TAMbI TIyMaublllla ThIM, IITO ¥ CY4aCHBIX YMOBax
yaJlaBeubl MATAHIBIUT 3'SyIiselia BelpalladbHbIM (pakTapaM IMOCIHEXY apraHizallbli.
KapnapateiyHas KynabTypa, sikasg axoIUliBae ILIBIPOKI CHEKTP yMOY, CTBOPaHBIX Yy
aprafizaibli 3 MATaill TPBIITHEHHS, YTPHIMAHHS 1 BBIPOLIYBAHHS 1HIIBISATHIYHBIX
cynparioyHikay, HaObIBae Y€ OOJbIITyI0 3HAYHACIIb.

Mbsra mpanpl:  abrpyHTaBaHHE HalpaMkay 1HTATpalbll 1  BBIKapBICTaHHS
MATAHIBIITY KaprapaTblyHal KyJabTyphl ¥ cTpaTarii pa3iiisg TAA «HCIEKTOPHIE.

AOQ'ekT gacienaBaHHS — MATIHIBLUT  KaprapaTblyHaih KyaeTypsl TAA
«HCTIEKTOPBIE.
[Ipagmer  paciemaBaHHST  —  TOXHAJOTISL  BBIKAPBICTAHHS  MATHIIBIITY

KaprapatrblyHal KyJbTyphl ¥ cTpaTarii pasiiisg TAA «IHCHIEKTOPBIE.

IToyuer a0'ém mpanel ckiamae 81 crapoHky; Ykiawouae ¥ cs0e 24 manroHka, 3
TaOiIbl, 2 TIpeIKIaganHs. JJ1a HamicaHHs mpaibl ObUTl BRIKAPBICTaHbl 34 KPBIHIIEI, 3
ix 3 myOumikampell MmarictpanTta. [lpama ckiamaeniia 3 TpoX Tjay, KOXKHas 3 SKIX
naj3eneHa Ha maariaBbl. [lepinas yacTka npbhicBEYaHa BBIBYUIHHIO TIAPITHIYHBIX
acHOY (papmipaBaHHSI KaprapaTblyHail KyJbTYpbl, BBIBYYIHHIO BOIBITY CY4YaCHBIX
kamnaHii. Jlpyras yacTka mpbiCBeYaHa aHallidy KapraparblyHail KyabTypbl TAA
«IHCTIeKTOpBIE»; Naj3eHa al[PHKAa MeparpbleMCTBaM, sIKisl MPaBo3sIIa Y KaMIlaHii,
BBITIpallaBaHbl pAKaMEHJAlbIl JUIs Jajieiinara YyaacKaHaJeHHs apraHizalrbliiHai
KyJIbTYphl. Y TpoLAid dYacil NpbIBOA3ALILA BBIHIKI IpaBea3eHara aaclie/JaBaHHs
KaprapaTblyHall KyJbTyphl KammaHil «IHCIEKTOpBIE», BhIMpaliaBaHbl pIKaMEHAIbIl
1a Kapa3KIlbIl IparpaMmbl prajizaibli KapnapaTblyHail KynbTypbl TAA «IHCTIEKTOPHIEY.



GENERAL DESCRIPTION OF WORK

CORPORATE CULTURE, MISSION, VISION, VALUES, EMPLOYEES
ENGAGEMENT, KPI, OKR, ROX, SUBCULTURE, DISTRIBUTED
RESPONSIBILITY.

This work is dedicated to analyzing the potential of organizational corporate culture
as one of the fundamental growth factors. Particular attention is given to the analysis
of world-leading companies’ experience in the process of corporate culture formation
and improvement, with the purpose to apply most progressive practices for the
development of Inspectorio LLC corporate culture.

The relevance of the topic chosen is proved by the fact that human potential is a
crucial factor for organizational success, regardless of its field of activity. Corporate
culture, which covers a wide range of conditions within the organization with the aim
of attracting, retaining and nurturing initiative amongst employees, is becoming
increasingly important.

The purpose of work: proof of ways of integration and use of corporate culture
potential in Inspectorio LLC development strategy.

The object of study is Inspectorio LLC corporate culture potential.

The subject of the study is technology of using Inspectorio LLC corporate culture
potential in corporate strategic development.

The total volume of the research paper contains 81 pages; including 24 figures, 3
tables, 2 appendices. 34 sources were used in the research process, 3 of which are
publications of the author. The dissertation is divided into three chapters, each of which
contains sub chapters. The first chapter is dedicated to the study of the theoretical
foundations of corporate culture formation, modern companies experience in creating
successful organizational culture. The second chapter is dedicated to analysis of
Inspectorio LLC corporate culture, assessment of the initiatives organized in the
company; it also contains recommendations for further improvement of the
organizational culture. The third chapter presents the results of Inspectorio LLC
corporate culture study, with corresponding recommendations for adjusting
Inspectorio’s corporate culture improvement program.



