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OBIIAA XAPAKTEPUCTHUKA PABOTbI
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[moaxoabl, CHUCTEMA  VIIPABJIEHWA  ITEPCOHAJIOM, I1OABOP
[TEPCOHAIJIA, PACIIPEJJEJIEHHAA KOMAH/IA, MEHEJKMEHT,
YIAAJIEHHBIE COTPYJHUKMU, IT-COEPA

AKTyaJIbHOCTh TE€MBbl MaruCTEepPCKOM ITUCCEpTAlMU OIpenessieTCs] TeM, 4YTO
BBICOKOIPO(ECCHOHANIBHBIN, PabOTOCIIOCOOHBI XU  MOTHBHUPOBAHHBIA IEPCOHA
CTAaHOBUTCSI OCHOBHBIM KOHKYPEHTHBIM MPEUMYILIECTBOM COBPEMEHHON KOMIIAHHH.

[{enb MarucTepckoil nuccepTalny 3aKJII0YaeTCsl BO BHEPEHUN NHHOBALIMOHHBIX
OpakTHUK Toadopa ¢ yOpaBleHUs MepcoHaioM B gestensHocTh OO0
«KubepaesenonmeHT».

OOBEeKTOM  UCCIeOoBaHUS  SIBIIETCS  pachpeneneHHas komanmaa OO0O
«KubepnesenonmenT», a NpeaIMETOM - TMPOLECC YNPaBICHHUsS IEPCOHATIOM
OpraHU3alHH.

B pabore mnpeacTaBieHbl TEOPETHUYECKUE TMOAXOABI W METOAOJIOTHYECKHE
aCTeKThl YIPaBICHUS MEPCOHATIOM: BBISABICHO MOHATUE M MOAXOAbI K OMPEICICHUIO
YeJIOBEYECKUX PECYPCOB U YEJIOBEUECKOTO KamuTasla, U3yuyeHbl MOJEIH U CTPATEeTHH
yIpaBJICHUS MEPCOHAIOM OpraHU3alluy, NpeJCTaBieHa creuruduka MEHEeIKMEHTa
nepcoHaia B paclpeneseHHOW KoMaHe B cepe MH(POPMALMOHHBIX TEXHOJIOTHM, a
Tak)Ke NMPUBEJCHBl OCOOCHHOCTH MPUMEHEHHU agile-pakTUK B CHUCTEME YNpaBICHUS
nepcoHasioM. [IpoBefeHo uccienoBanne NpakTUKK yrnpasieHus nepconaioMm B OO0
«KubepnesenonmenT»: npuBeieHa OpraHU3aIlMOHHO-3KOHOMHUYECKas
xapakrepuctuka OO0 «KubepaeBenonMeHT», BBISIBICHbI (PaKTOPHI, BIUSIONIUME Ha
OCOOCHHOCTH TIpollecca U MOJUTHKY ympaBieHuss mnepconaiom B OO0
«Kubepaesenonmenty». Takke Ha OCHOBE MTPOBEICHHOTO UCCIIEIOBAaHUS pa3padOTaHbl
HaIpPaBJICHUS! COBEPUICHCTBOBAHUS CUCTEMBI MOJ00pa U YIPABIIEHUS MEPCOHATIOM B
00O «KubepaeBenonMeHT»: TPEAJIOKEHBl PEKOMEHAAIMN TI0  BHEIPEHUIO
WHHOBAIIMOHHBIX TMPaKTUK Toadopa © ympaBieHus mnepconaiom B 00O
«KubepneBenonmeHnT», oreHeHa AS()(PEKTUBHOCT, TMPUMEHEHUS WHHOBAIIMOHHBIX
Mojenel ympaBieHus mnepcoHasioM. OOmmii 0o0beM MarucTepcKkod auccepTariu
coctaBisieT 68 crpanuil, B ToM yucie: 14 pucynkos, 10 Tabmuiy u 6 TpUIIOKCHHIA.
Crucox UCTOIb30BaHHON JIUTEPATYphl BKIIOUAET 68 MCTOUHUKOB.



GENERAL DESCRIPTION OF WORK
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The relevance of the topic of the master's thesis is determined by the fact that
highly professional, efficient and motivated staff becomes the main competitive
advantage of a modern company.

The purpose of the master's thesis is to introduce innovative practices in the
selection and management of personnel in the activities of Cyberdevelopment LLC.

The object of the study is the distributed team of Cyberdevelopment LLC, and
the subject is the organization’s personnel management process.

The paper presents theoretical approaches and methodological aspects of
personnel management: the concept and approaches to determining human resources
and human capital are revealed, the models and strategies of personnel management of
the organization are studied, the specifics of personnel management in a distributed
team in the field of information technology are presented, and the application features
of agile- Practitioner in the personnel management system. A study of personnel
management practices at Cyberdevelopment LLC was carried out: the organizational
and economic characteristics of Cyberdevelopment LLC were presented, factors
affecting the process features and personnel management policy at Cyberdevelopment
LLC were identified. Also, based on the study, directions for improving the personnel
selection and management system at Cyberdevelopment LLC were developed:
recommendations were proposed for introducing innovative personnel selection and
management practices at Cyberdevelopment LLC, and the effectiveness of using
innovative personnel management models was evaluated. The total volume of the
master's thesis is 68 pages, including: 14 figures, 10 tables and 6 applications. The list
of references includes 68 sources.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

Krouassls cossl: YAJJABEUBISI PACYPCHI, IHABAILIBIMHBI ITAJIBIXO/],
CICTOMA  KIPABAHHA  TIEPCAHAJIAM, [AJIBOP IIEPCAHAILY,
PASMEPABAHAS KAMAH/JIA, MEHE/KMEHT, ANJTAJIEHBIA
CYIIPALHOYHUKI, IT-COEPA

AKTyallbHacllb TAMBI MaricTapckail JApICepTalbll BbI3HAYaella ThIM, IITO
BbICOKanpadeciiiHbl, MpanasoJibHbl 1 MAaTbIBABAaHbI MIEPCAHAI CTAHOBIIIA ACHOYHBIM
KaHKypIHTHaH mepaBaraili cydyacHail KammaHii.

MbTta marictapckail AplcepTalbli 3aKilouaelia Ba YKapaHeHHI 1HaBaI[bIHBIX
MIPaKTHIK MaA00py 1 KipaBaHHS niepcaHaiaM ¥ n3eiHacib TAA «KubGepaeBemonMeHT.

Al'ektam  nmacnmepaBaHHA — 3'Myssenuia  pa3MepkaBaHas —kamaHzga  TAA
«KubepaesenonmeHnTy», a mpajMeTaM - paipc KipaBaHHs [epcaHaliaM apraHizallbli.

VY mpatbl npajacTayiaeHbl TIAPITHIYHBISA MAbIXOIbl 1 METAJaIariYHbIs aCIIEKThI
KipaBaHHs MepcaHalaM: BbISYJieHa MaHALIE 1 MaJAbIXO/bl Aa BbI3HAUIHHS YaJlaBEUbIX
pacypcay 1 yajaBedara KamiTajay, BBIByd4aHbl MaJdJI1 1 CTPATATil KipaBaHHs IIepcaHajIam
aprasizallpli, pajacTayieHa crenplpika MEHEJPKMEHTY TepcaHaly ¥ pa3MepKkaBaHai
KamaH3¢e ¥ chepsl iHhapMalbIiHBIX TIXHAJIOTIN, a TAKCaMa MPHIBE3CHbBI acaliBaciIi
npbIMsiHEHHST agile- mpakThIK y cicTAMe KipaBaHHs TnepcaHanaMm. IIpaBenszena
JaciielaBaHHE TPaKTbIKI KipaBaHHS nepcaHaiam ¥ TAA «KuGepaeBenonMeHT»:
IpbIBEI3EHA aprasizalbliiHa-3KaHaMIYHas XapaKTapbICThIKA TAA
«KubepnesenonmeHT», BbIAYIeHbl (aKkTapbl, SKis YIUIBIBAIOLL Ha acabiiBaclii
npanacy 1 namThiKy KipaBaHHs nepcananam ¥ TAA «Kubepaesenonment». Takcama
Ha acHOBE IpaBe/a3eHara jaciieflaBaHHs paclipaliaBaHbl HampaMKi YJacKaHaJIeHHS
cictampl maabopy 1 KkipaBanHs nepcaHanam Y TAA «KubepaeBenonMeHT»:
IpanaHaBaHblsl p3KaMeHJallbll Ma YKapaHEHH! 1HABalbIMHBIX MPAKTHIK Magoopy 1
kipaBanHsi nepcaHanam Y TAA «KuOepaesenmonmeHnt», anpHeHas 3(eKTbIYHACIb
NPBHIMSIHCHHST 1HABALIBIMHBIX MaJIJISTy KipaBaHHS TiepcaHaiaM. ATyIbHBI a0'éMm
Maricrapckay JpicepTalibli ckiianae 68 ctapoHak, y ThIM JiKy: 14 Mamtonkay, 10 Tadmin
1 6 npeiknaganasay. Cric BRIKapbICTaHAN JITApaTyphl YKITI0Uae 68 KphIHIIL.



