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OBIIAA XAPAKTEPUCTHUKA PABOTbI

[HOA60P, OTBOP, IIEPCOHAIJI, IT-COEPA, OIITUMU3ALUA U
OOOEKTUBHOCTL IIOJBOPA N OTBOPA, AHAJIN3 TIPOLIECCA,
TEXHUYECKOE 3AJIAHUE

brictpeiit poct UT-chepsl mpuBen kK TOMy, YTO CIIEIOM 3a Pa3BUTHUEM
TEXHOJOTHM, MPUHATUEM HOBBIX MPAKTUK U HOBALMH, MOSBUIACH MOTPEOHOCTH
OBICTPO U MOCJIEOBATEIHLHO Pa3BUBATh KOMIIETEHTHOCTH U npodeccuonanmuzm HR-
CHELMAIUCTOB, CJEANUTD 3a PHIHKOM TPY/ia U BBISBISATH HOBBIE TPEH Il HHIYCTPHUH.
[TpaBuibHBII TO100P, OTOOP U COMPOBOXKIEHUE COTPYAHUKA HA MPOTSHKEHUN BCETO
BPEMEHH €ro paboThl B KOMIIAHWUU, TMPUBEAYT K CICAYIOUIUM YIYYIICHUSM:
YIPOCTHUT aIaNTAllMI0, YMEHBIIUTh TEKYUYKY KaJIpOB, COKOHOMUT BPEMS U ICHBI'U Ha
MTOMCK HOBOTO COTPY/HHKA, OOMEH ONBITOM W 3HAHHUSIMU, TIOBBICUT 3 (PEKTUBHOCTH
KOMIIAaHUH U KaK pe3yibTaT €€ MpUObLIb.

OO0beKT uccie10BaHUsI — aHAJIN3 MPOIIECCOB U MPOrPaMMHBIX CPEICTB IO
noa0opy ¥ 0TOOpPY MEpCcoHaa.

IIpenmer ucciaenoBanusi — aHanu3 3pQGEKTUBHOCTH U PE3yIbTaTUBHOCTU
noadopa u otoopa nepconana Ha npumepe 3A0 «OKcamKaim.

Hear wuccieloBaHUss MArHCTePCKOM JMcCepTAlMM — IIOATOTOBKA
TEXHUYECKOTO 3aJlaHusl JUIsl pa3padOTKU MporpaMMHOro odecredeHus noadopa u
orbopa UT-cnennanucros.

JUis AOCTHKEHMS TMOCTABIEHHOM LEMH HEOOXOJUMO PEIIUTh CIEAYIOLIUe
3aJlauu:

— MPOAHATU3UPOBATH TEXHOJIOTHIO O00pa U 0TOOpa MepCcoHana;

— MPOAHAIM3UPOBATH CEPBUCHI MO MOAOOPY U OTOOPY MEPCOHAIA;

— M3y4yuTh mpolecc noadopa u orbopa Ha mpumepe mnpeanpustus 3A0
«Oxcamkanin;

— pazpaboTaTh TpeOOBaHUS K HOBOW CHCTEME TT0100pa U 0TOOpa MmepcoHana;

— pa3paboTaTh TEXHUYECKOE 3a/JaHHE ISl HHHOBALIMOHHON MPOrPaMMBbI 10
noa0opy ¥ 0TOOpY MepCcoHana;

— paccuutath SKoHOMUYEeCKui dhdexT ot BHenpenus [10.

Lenp 1 3amauu MCCIEIOBAaHUS OIPEAETIIA CTPYKTYpy paboOThl, KOTOpas
COCTOMT U3 BBEJICHUS, TPEX IJ1aB U 3aKIIOUEHUS.

Bo BBenenuu paccmarpuBaercs Tekyuiee cocrosinue | T-chepst B PecriyOmmke
benapycs, ee nmokaszaresnu. BeisiBiseTcss HOTpeOHOCTH B MOBBIIIEHUH KBaTU(PUKALUU
HR-crienmanucToB 1 moBbIeHNN 3()PEKTUBHOCTH ITOA00pa U 0TOOpA IepcoHala.



B mepBoii rmaBe paccMaTpuBaeTcs mporecc moadopa u oTdéopa mepcoHana.
BrimonHsieTcsT cpaBHUTENBHBIN aHAU3 ABYX CEPBHUCOB IO MOAOOPY W OTOODPY
NepPCOHANA: 3apyOCKHBI M OTEYCCTBEHHBIN. BBISBISIOTCS TOJOXHUTEIBHBIE U
OTpHULATENIbHbIE MOMEHTHI B UCIIOJIb30BAHUU CHCTEM.

Bo BTOpOIi r1aBe paccmarpuBaeTcs mpoliecc noadopa u oToopa nepcoHana B
opranmzauun  3A0 «Oxcamxkaiim». IlpuBonurcs CTpykTypa OpraHu3aluu.
BrisBisiroTcst mpo061eMsl B Iporiecce moaoopa u otoopa.

B Tpetbeil rinaBe npuBeneHbl TpeOOBaHUS U PEKOMEHAIUMHU 10 pa3paboTke
IpPOrpaMMHOr0 obOecreyeHusi, KOTopoe MOBbIMAeT 3(P(HEKTUBHOCTh MOA00pa U
otOopa nepconana Ha npumepe 3A0 «Oxkcamxkailiny. JlaeTcst CTOUMOCTHAsT OLIEHKA
pa3pabOTKH U CIIOCOOBI MOHETHU3AIUU CUCTEMBI. [IpOBOIUTCS aHAIN3 TOBBIICHUS
3¢ (HEKTUBHOCTH Ha OCHOBE MPOTOTHUIIA C TIOMOIIBIO SKCIIEPTHOU TPYTIIIHI.

[Tpu HanrcaHuu 1uccepTalru ObLUTH UCIIOJIB30BaHbI METOIBI TEOPETUYECKOTO
aHalln3a, CPAaBHUTEJIbHBIA aHaIN3, JCKOMIIO3MIMS, METOIbl JTOKYMEHTAJIbHOTO
aHanM3a, a TaKXke OOIeHAyYHbIE METOJbl — OMHCAHHS, OOOOIIEHUS, METOJ
JEAYKIIMH, a TAKKe TAOJUYHBIN U rpapUuecKuii METOIbI.

[IpakTHyeckast 3HAYUMOCTb COCTOUT B TOM, YTO MOJYYEHHBIX TpeOOBaHUI U
pexoMeH1anui 0y1eT JOCTaTOUHO AJi pa3pabOTKU KOMILIEKCHOTO MPOTrPaMMHOIO
oOecrnieyeHust, KOTOpoe MOBBICUT 3PPEKTUBHOCTH MOAO0Pa U 0TOOpa MepcoHaa.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

MTAZIBOP, AJIBOP, TIEPCAHAJ, IT-C®EPA, AIITBIMIBALIBIS I
DOEKTBIVHACLIb [TAIBOPY 1 AJIBOPY, AHAJII3 TIPALIDCY, TOXHIYHAE
3AJTAHHE

Xytki poct IT-ceprl nprIBEY 1a Taro, MITO ciieaam 3a pa3BiléM TIXHAIOTIH,
OPBIHAIIEM HOBBIX MPAKTHIK 1 HaBallbld, 3'sABljacs marp30a XyTKa 1 macisgoyHa
pasBiBallb KaMIeT HTHaclp 1 npadecisHanism HR-cneupsutictay, caysilp 3a
PBIHKaM Ipallbl 1 BBIAYIISIIb HOBBISL TPAH IBI 1HAYCTpHIi. [IpaBinbHbI magbop, agdop 1
CyMpaBa/KIHHE CYIpaIjoyHiKa Ha Mpalsry Ycsro 4yacy Sro mpaibl ¥ Kammasii,
OPBIBAAYLb J1a HACTYMHBIX HAJAMNIIIHHIM: CHOPOCIIIb aJanTalblio, TaMEHIIbIIb
IKY4KY KaJipay, 39KaHOMII[b Yac 1 TPOILIBI Ha MOILIYK HOBAara CynpaioyHika, abMeH
BOTIBITAM 1 Be/1aMi, MaBBICIIb 3()EeKThIYHACIIb KaMIIaHil 1 SIK BBIHIK i€ MIPBIOBITAK.

A0'ekT JacienaBaHHsl — aHaji3 Mpaimdcay 1 MparpaMHbBIX Cpojakay Ia
naz00psI 1 a00py mepcaHay.

IIpaamer naciaegaBaHHsi — aHami3 A(DEKTHIVHACII 1 BEIHIKOBACIII MAI00py 1
anoopy nepcanany Ha npbikianze 3AT «Oxcamxaitn.

MbTa pgacienaBaHHsi Maricrapckai Japiceprambli — MOaJpbIXTOYKa
THXHIYHAra 3aJaHHs JUIs pachpaloyKi IMparpamMHara 3a0ecrsiusHHS mnanbopy 1
anoopy IT-cnenpisuticray.

Jlnst macsrHeHHs TacTaylieHail MAThI HeaO0XOJHAa BBIPAIIBIh HACTYITHBIS
3a]1aybl:

— IlIpaananizaBaip TIXHAJIOTIIO Ma00py 1 aA00pPy MepcaHaty;

— IlIpaananizaBais COpBICHI 11a MaA00PHI 1 a100PHI MIEpCcaHay;

— BrIByusbIb iparpce nagoopy 1 andopy Ha npbikianse npaamnpeiemcta 3AT
« OKcapKamm;

— PacmpamaBane maTtpaGaBaHHI Ja HOBai cicTaMme maadopy 1 amdopy
nepcaHany;

— PacnpamaBanp TAXHIYHAE 3aJaHHE IS 1HABaIlbliiHAH IIparpambl Iia
naa0opkl 1 a1O0py nepcaHany;

— Pasmiupih  3KaHaMiuHbl  3(QEKT a7 BBIKAPBICTAHHS IIparpaMmHara
3a0eCIsTYIHHS.

MbpTta 1 3amaysl JacienaBaHHS BBI3HAYBUIl CTPYKTYpPy TMpailbl, sKas
CKJIQJIaeIa 3 YBAI3CHHS, TPOX KipayHIKOY 1 3aKIIFOUIHHS.

Ba yBsa3enni pasrasgaeria 6sryust ctad | T-cdepor ¥ PacnyOmiter benapycs,
sie TaKka34bIKi. Beisynseniia natpa0a ¥ naBeiHHI KBamidikarpi HR-crenpisticTay
1 TaBBIIIHHI 3(PEKTHIYHACIII MTa00py 1 an00py nepcaHay.
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VY mepmaii wane pasrisgaeiia mpandc mandopy 1 amdopy ImepcaHamy.
BrikonBaemia mapayHaiapHBI aHaI3 ABYX C3pBicay ma maabopsl 1 ambopy
nepcaHaly: 3aMeKHbI 1 aifubIHHBI. BBIAYIAIONIA CTAHOYYBISA 1 aAMOYHBISI MOMAaHThI
¥ BBIKapBICTaHHI CICTAM.

VY npyroit wane pasrisgaeiiia mpanpc maadopy 1 ambopy mepcaHany Y
apranizaupeli  3AT «Oxcamxkaitmy. [lpeiBogsinia cTpykTypa aprasizaiibli.
Brisynstomia npabiemsl ¥ mparpce nagoopy 1 anoopy.

VY Tpa1sii yane npeiBeA3EHbI NaTpabaBaHHI 1 pIKaMeHIallbll [1a pacupaoyibl
nparpaMHara 3a0ecrsiusHHS, SKOe MaBblllae 3(eKThIyHaclb Magdopy 1 agdoopy
nepcananry Ha npeikiamse 3AT «Okcamxkaiiny. Jlaemma BapTacHas aldHKa
pacnparoyki 1 cmocabbl MaHeThI3allbli cicTAMBI. [IpaBomziiiia aHasi3 MaBBIIIIHHS
3(eKThIYHACI Ha aCHOBE MpaTaThila 3 JarnaMorai SKCrepTHal rpyIbl.

[Ipsl HamicaHHI JAbICepTalbli ObUII BBIKAPBHICTAHBI METAJbl TIApPATHIYHAra
aHaJi3y, napayHalbHbl aHaJll3, JEKOMIO3UIIM, METa bl JaKyMEeHTaJIbHAra aHajizy,
a TaKcaMa aryJbHaHaBYKOBBISI METa bl — alliCaHHs, a0aryJIbHEHHS, MeTa/l I3 AYKIIbII,
a Takcama TaOJIyHbI 1 TpadiuyHbl METabI.

[IpakTeiuHast 3HayHaclb CKJIajaenua Y ThIM, IITO aTpPbIMaHBIX
naTpabaBaHHSAY 1 poKaMmeHJanelii Oyn3e JacTtaTkoBa Ui pacmpanoyki
KOMIUIEKCHAara ImparpamMHara 3a0eCHsiudHHS, $KO€ MaBbICIb A(EKThIYHACIH
nagoopy i andopy mepcanHany.



GENERAL CHARACTERISTICS OF THE WORK

RECRUITMENT, SELECTION, PERSONNEL, IT-SPHERE,
OPTIMIZATION AND EFFICIENCY OF SEARCHING AND SELECTION,
ANALYSIS OF THE PROCESS, TECHNICAL SPECIFICATIONS

The rapid growth of the IT-sector has led to the fact that following the
development of technologies, the adoption of new practices and innovations, there
IS a need to quickly and consistently increase the competence and professionalism
of HR managers, monitor the labor market and identify new industry trends. Correct
recruitment, selection and support of an employee throughout the entire period of
his work in the company will lead to the following improvements: simplify
adaptation, reduce staff turnover, save time and money on finding a new employee,
exchange experience and knowledge, increase the company's efficiency and, as a
result, its profit.

Object of study — to analysis of processes and software for the recruitment
and selection of personnel.

The subject of the study — to analysis of the effectiveness and results of the
searching and selection of personnel on the example of CIJSC «Oxagile».

The purpose of the study of the master's — to prepare technical
specifications for the development of software for searching and selection of IT
specialists.

To achieve this goals it is necessary to solve the following tasks:

— analyze the technology of personnel selection and selection;

— analyze recruitment and selection services;

—to study the selection and selection process using the example of the
company;

— develop requirements for a new recruitment and selection system;

— develop technical specification for an innovative recruitment and selection
program;

— calculate the economic effect of the implementation of software.

The purpose and objectives of the study determined the structure of the work,
which consists of an introduction, three chapters and a conclusion.

The introduction examines the current state of the IT-sector in the Republic
of Belarus, its indicators. The need for advanced training of HR specialists and
increasing the effectiveness of staff selection and selection is identified.

The first chapter discusses the recruitment and selection process. A
comparative analysis of two services for the recruitment and selection of personnel:



foreign and domestic. Positive and negative aspects in the use of systems are
revealed.

The second chapter discusses the process of recruitment and selection of
personnel in CJSC «Oxagile». The structure of the organization is given. ldentified
problems in the process of recruitment and selection.

The third chapter provides requirements and recommendations for the
development of software that improves the efficiency of recruitment and selection
of personnel on the example of CJSC «Oxagile». Estimate the cost of development
and methods of monetization of the system is given. The analysis of increasing
efficiency based on the prototype with the help of an expert group.

When writing a dissertation, methods of theoretical analysis, comparative
analysis, decomposition, methods of documentary analysis, as well as general
scientific methods - descriptions, generalizations, the deduction method, as well as
tabular and graphical methods were used.

The practical significance is that the received requirements and
recommendations will be enough to develop integrated software that will increase
the efficiency of staff recruitment and selection.
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