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Heanb pabdoTbl - COBEPIICHCTBOBAHME CYUIECTBYIOLIEH B KOMIaHuUU «Les
Laboratoires Servier» cucreMbl OLICHKH IIEPCOHANA B YCIOBUAX U3MEHEHUS [ICHHOCTEH
KOMIIaHWH, KOTOpbIe npon3onu B 2018 roxy.

AKTYaJIbHOCTh JAHHOTO HUCCJICIOBAaHUSI 00YCIIOBJIEHAa TeM, 4TO d(PdeKTUBHOE
yHOpaBJIEHHE KOMIIAHWEW MOKET OCYIIECTBIATHCS, KOT/Ia PYKOBOJCTBO CO3HATEIHHO
aHAIU3UPYET, OLCHUBAET U YNPABISICT HEHHOCTHOM cUCTEMOW KoMmaHuu. [loaTomy
JUISl PYKOBOJICTBA Ba)KHBIM SIBJISIETCS MOHUMAHUE MPUBEP>KEHHOCTH COTPYJIHUKOB K
CUCTEME LIEHHOCTEH M BO3MOXHOCTb UMETh MHCTPYMEHT B BHUJE CUCTEMbI OLEHKHU
NEpPCOHAJa, KOTOPBIM MO3BOJITT Obl HE TOJBKO OIEHUTH padOTy COTPYAHHUKA, HO U
c(hopMHUPOBATH Y HETO ITyOOKOE MTOHUMAaHHUE TOTO, YTO BCS €r0 IEITEIbHOCTh U HOPMBI
MOBEJCHUSI OCHOBAHBI HA MOJIMTUKE OPraHU3AIUU.

IMosyyennblie pe3yabTaThl U MX HOBH3HA. [IpoBelleHHAasl OIlEHKAa CTENEHU
IPUBEP>KEHHOCTU COTPYIHUKOB CUCTEME IIEHHOCTEH KOMIIaHUHM, B OCHOBY KOTOPOM
Obuta monokeHa Metonuka Gallup, BeIsIBUSIa BBICOKMM YPOBEHb IMPUBEPKEHHOCTH
coTpyAHUKOB. ClenyronmM IaroM crajia pa3padoTka «CHCTeMbl COOTBETCTBUS
HABBIKOB TOBEJEHUSI COTPYAHUKOB LleHHOCTSIM KOMIaHum» U J00aBICHHE B YXKe
CYILIECTBYIOIYIO CUCTEMY OlLleHKH mnepcoHana «llorenmmamy monyns «llenHoctu u
HABBIKM TIOBEICHUS». PecrioHienTaM npeiiarajioch OEHUTh CBOU HABbIKU MOBEICHUS
B COOTBETCTBUM C TMPEJIOKEHHOW OanbHOM ImKayon misa Kaxaod u3 lleHHocTw,
IPUBOJISI PUMEPHI pean3ald B paboTe KOHKPETHOIO HaBbIKa MOBENCHUS. AHAIU3
pe3yJbTaTOB TMOATBEPAWJI BBICOKHUA YPOBEHb MNPUBEPKEHHOCTH COTPYIHUKOB
Hennoctsam komnanuu. Cpeanuii 6an no moayno «lLleHHOCTH 1 HaBBIKU TOBEACHUS
coctaBui 3,5 u3 4 Bo3MOXHbIX. [lonmydyeHHass moyoXuTenbHasi oOpaTHas CBS3b
CBUJIETEIBCTBYET O PEIEBAHTHOCTH M BOZMOXHOCTH J100aBiaeHust MoayJs «lleHHocTu
Y HaBBIKHU MOBEJEHUS» B €KETOJAHYIO CUCTEMY OLIEHKH COTPYIHUKOB OT/EJa MPOAaXK
«lloTeHimanmy.

Crpykrypa Mmarucrepckoii auccepramum.  Pabora wusnoxkena Ha 5S4
cTpanunax, cocrout u3z pazaenoB «BBEJIEHUEy», «OBIIIAA XAPAKTEPUCTUKA
PABOTbI», tpex rnaB, a Takxe pasznenoB «3AKJIIOYEHUE» u «CIIMCOK
NCITOJIB3OBAHHBIX NICTOYHUKOB»
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Mbsra mpanbl - ygackaHajeHHe icHyrodai y kammanii "Les Laboratoires
Servier" cicTAMBI alPHKI MepcaHaly Ba YMOBaxX 3MEHbI KaIITOVHACIISTY KaMIaHil, sIKis
anosuticsa ¥ 2018 roxze.

AKTyaJlbHACHb Ja/i3€Hara jaciieJaBaHHs aOyMOYJeHa ThIM, IITO 3(EeKThIYHAE
KipaBaHHE KaMMaHISH MOXa aXbIILAYJIAIIA, Kajli KipayHIITBA CBSOMa aHali3ye,
alPHbBAE 1 Kipye KalToYHAacHal cicTamall kamianii. TaMmy JJis KipaVHIITBA BaXKHBIM
3'syIsiena pa3yMeHHe MPBIXUIbHACII CYIpaloyHIKay Ja CICTIMbI KalllTOYHACIY 1
MaryeIMaciib MeIlb IHCTPYMEHT, y BBITJISAJI3€ CICTOMBI allPHKI MepcaHaly, siki 1a3Bajisay
Obl HE TOJIbKI allaHillb Mpally CympaloyHika, aje 1 capmapailb y Sro IIbIOOKae
pa3yMeHHe Taro, IITo YCs SATo J3eMHaCIb 1 HOPMBI ITaBOJI31H 3aCHABAHbIS Ha AT THILbI
aprasizaiipli.

ATpbiMaHbIfl BbIHiIKI i ix HaBizHa. IlpaBen3eHas arpHKa CTyNeHi
MPBIXUIBHACII CYIpaIloyHIKay CICTAIME KallTOYHACIAY KaMmIlaHil, Y aCHOBY SIKOM Oblia
nakiaa3eHa wmeroabika Gallup, BbIsIBUTA  BBICOKI  Y3pOBEHb  IPBIXUIbHACII
cynparoyHikay. HacTynmaeiM kpokam ctaia pacmparoyka "CicToMbl ajamaBeaHacIi
HaBBIKAY MABOJ3IH CYNpALOVHIKAY KaIITOYHACHSAM KaMmadil" 1 JagaHHe Ba YKo
ICHYIOUYIO CICTAMY aIpHKI nepcanany "[lamsnupisn" Mmogyns "KamToyHacti 1 HaBbIKI
NaBoj3iH». PacmanpHTaM mpamaHoyBajacs alaHillb CBae HAaBBIKI MABOJ3IHAY Y
aJmaBeHACIll 3 MparnaHaBaHail OajbHAM IIKAJIOW JJIsI KOXKHAM 3 KaITOYHACI,
MPBIBOJI3SIUBI MIPBIKJIA/IBI pIajlizalbll ¥ Mpalbl KAHKpITHAra HaBbIKY MAaBOA31H. AHAII3
BbIHIKAY MalBep31y BbICOKI Y3pOBEHb MPBIXUIbHACII CYNPAOYHIKAY KallTOYHACIISIM
kammadii. CapaHi 6ank ma MOAYJII0 " KaITOYHACI 1 HaBbIKI TaBO31H» ckiay 3,5 3 4
MardeIMbIX. ATpbIMaHasi CTaHOYYasi 3BapOTHAs CYyBsI3b CBEIUBIIL a0 pIJICBaHTHACII 1
MaryeiMacil AagaHHs moayis "KamroyHacii 1 HaBbIKI MABOJ3IH» Y IITOTaJO0BYHO
CICTAMY allPHKI CymparoyHikay ajji3esna nmpoaaxay "maToHubs'" .

CrTpykrypa maricrapckaii abicepraubli. [Ipana Beikiaa3ena Ha 54 cTapoHKax,
ckimagaenna 3 pasmzenay «YBO/3IHBDy «AI'YJIBHASA XAPAKTAPBICTBIKA
[IPALIbI», Tpox Trnay, a Ttakcama pazazenay «3AKJIIFOUDHHE» 1 «CIIIC
BBIKAPBICTAHBIX KPBIHII»



SUMMARY

Key words: THEORY OF SYSTEMS OF PERSONNEL EVALUATION,
STAGES OF FORMATION OF THE SYSTEM OF PERSONNEL EVALUATION,
PERSONNEL EVALUATION METHODS, CRITERIA FOR PERSONNEL
EVALUATION, ECONOMIC INDICATORS OF THE COMPANY, BEHAVIOR
SKILLS, COMPANY POLICY, EMPLOYEE ENGAGEMENT, COMPETENCIES

The purpose of this research is to improve the existing system of personnel
evaluation in the company "Les Laboratoires Servier" in the context of changes in the
company's values that occurred in 2018.

The topicality of this study is due to the fact that effective company
management can be carried out when management consciously analyzes, evaluates and
manages the company's value system. Therefore, it is important for management to
understand the employees' commitment to the value system and to be able to have a
tool in the form of a personnel evaluation system that would not only evaluate the
employee's performance, but also form a deep understanding of the fact that all their
activities and standards of behavior are based on the organization's policy.

The results obtained and their novelty. The assessment of employees'
commitment to the company's value system, based on the Gallup methodology,
revealed a high level of employee commitment. The next step was to develop a "System
for matching employee behavior skills to company Values" and add the "Values and
behavior skills" module to the existing personnel evaluation system "Potential".
Respondents were asked to evaluate their behavior skills in accordance with the
proposed score scale, giving examples of the implementation of a specific behavior
skill in the work. The analysis of the results confirmed the high level of employees '
commitment to the company's Values. The average score for the module "Values and
behavioral skills" was 3.5 out of 4 possible. The positive feedback received indicates
the relevance and possibility of adding the module "Values and behavioral skills" to
the annual system for evaluating employees of the Sales Department "Potential".

Structure of the master’s thesis. The total volume of the thesis comprises 54
pages, consists of sections "INTRODUCTION", "SUMMARY", 3 chapters, as well as
sections "CONCLUSION" and "BIBLIOGRAPHY™,



