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OBIIAA XAPAKTEPUCTHUKA PABOTbI

PaGorta comepxut 72 crpanui, 26 pucyHkos, 9 Tabmuiry, 31 ucrouHukos, 1
PUIIOKEHUE.

AHAJIN3 TIPOU3BOACTBA, AHAJIN3 TIIEPCOHAJIA, OILEHKA
[MPOM3BOACTBEHHOI'O TTPOLHECCA, AHAJIM3 TPYJJOBOI'O ITPOLIECCA,
AHAJIN3 CHUCTEMbI MOTUBALIMA [TEPCOHAJIA, WCCIIEJOBAHUE,
OODOEKTUBHOCTDL, COBEPHIEHCTBOBAHMUE.

[lenp MarucTepckoit AuccepTaliy — pa3padoTKa MpeIoKEHI I, HalpaBIEeHHBIX
Ha COBEPLICHCTBOBAHWE IUJIAHUPOBAHUS W YIPaBJICHUS TPYIOBBIM IPOLIECCOM Ha
npousBoacTBe OO0 «IpmaHH».

OOBEKT HCCNeOBaHUSl — CHCTeMa IUJIAaHUPOBAHMS W YIPABIEHUS TPYAOBBIM
npoueccom Ha npousBojcTBe OO0 «DpmaHH».

[IpeameT ucciienoBaHUs — METOJIBI M CPEJCTBA COBEPIICHCTBOBAHUSI CUCTEMBI
IUIAHUPOBAHMSI W YNPABICHHS TPYIAOBBIM IporeccoM Ha mnpousBoactse OO0
«OpMaHH».

OJneMeHTbl Hay4HON HOBHU3HBI: pa3pa0OTaHbl MPAKTHUYECKHE PEKOMEHJIAIUH,
HaIlpaBJICHHbIE HA COBEPUICHCTBOBAHUE CHUCTEMbl IUIAHUPOBAHUSA W YIPABICHUS
TPYAOBBIM IpolieccoM Ha npou3BoacTtse OO0 «IpMaHH».

CtpykTypa MarucTepckoi AuMccepTaldd TMpe/ICTaBlIeHa BBEACHUEM, TpeMs
rJlaBaMH, B KOTOPBIX PACKPBIBAIOTCS TEOPETUYECKHE W TMPAKTUYECKUE AaCHEKThI
YIOPABJICHHUS] TPYAOBBIMH IPOLECCAMH, 3aKJIIOYEHHEM, CIMCKOM HCIOJIb30BAHHOM
JUTEPATYPBl U NpuiiokeHueM. llepBasi riiaBa MOCBSIIEHA TEOPETHUYECKUM OCHOBAM
VIOPABJICHUIO W IJIAHUPOBAHHMIO TPYAOBBIM IpoueccoM. BTopas rmaBa cOmepKUT
0OILIYI0 XapaKTePUCTUKY KOMIIAHUU U aHAJIU3 CUCTEMBI IJITAHUPOBAHUS U YIIPABJICHUS
TPYAOBBIM TIporeccoM Ha mnpouszBojctBe OO0 «Opmann». B TpeTheil rnase
MIPE/ICTABICHbl PEKOMEHJAIMU 10 COBEPIICHCTBOBAHUIO CUCTEMBbI IJIAHUPOBAHUS U
yIIpaBJICHUS TPYJIOBBIM ITpo1ieccoM Ha mpousBoacTBe OO0 «DpmaHH».



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

[Mpama 3msmmuae 72 craponak, 26 wmamoHkay, 9 Tabmimy, 31 kperHin, 1
IPBIKJIAJaHHE.

AHAJII3 BBITBOPYACII, AHAJII3 IIEPCAHAJIA, AILIDHKA BbITBOpUYBI
npaipc, AHAJIIS HPAL[OSJ’HAFA I[TPALIDCY, AHAJII3 CICTOMbI mateiBambi
nepcanany, JACJIIEJABAHHE, D®EKTBIYHACIIb, YIACKAHAJIEHHE.

MbTa marictapckail aeicepTallbli - pachpanoyka npanaHoy, HaKipaBaHBIX Ha
ynackaHaJleHHE TJIaHABaHHS 1 KipaBaHHsI IPALlOYHBIM MpaldcaM Ha BeITBopyacii TAA
«Opmany.

AO'eKT naciienaBaHHs - CiCTIMa IUIAaHABAHHSI 1 KipaBaHHsI MTPaIlOyHBIM Mpalncam
Ha BbITBOpYacili TAA «29pmany.

[IpanMer pacienaBaHHA - MeETaabl 1 CPOJAKI YJIacKaHAJEHHS CICTIMBI
IJIaHaBaHHSA 1 KipaBaHHS MPAIlOYHBIM MpaicaM Ha BeITBopyacii TAA «Dpmany.

DneMeHTbl HaBYKOBall HaBI3HBI: paclpaliaBaHbl MPaKThIYHBIA PIKaMEH/allbII,
HaKipaBaHbII Ha YJAaCKaHAJICHHE CICTAMBI IJIAHABAHHS 1 KipaBaHHS MPAIOYHBIM
nparpcam Ha BeITBopUacii TAA «Dpmany.

CrpykTypa Marictapckail JpicepTalbli MpajcTayieHa YBsA3€HHEM, TpbIMa
KipayHiKami, y sIKIX paCKpbIBAIOLILIA TAPITHIYHBIA 1 MPAKTHIYHBIA ACTIEKThI KipaBaHHS
NparoyHbIMI MpanscaMi, 3aKJIIOUPHHEM, CIicaM BBbIKapbICTaHAW JIITapaTyphl 1
nagatkaMm. llepmias yacTka mpbICBeYaHa TIAPATHIYHBIM aCHOBAaM KipaBaHHI 1
IUTAaHaBaHHI MpaloyHbIM mpaipcaMm. Jlpyras KipayHIK VTpbIMIIIBae aryjibHYIO
XapaKTapbICTHIKy KaMIIaHil 1 aHajli3 CICTAMbI IUIaHABAaHHS 1 KipaBaHHS MPAIOyHBIM
mparpcaM Ha BeITBopYacii TAA «Opman». Y Tparsgit yane mpaacTayIeHBI
pAKaMEHJIalbll Ta YJacKaHAJEHHI CICTAMBI TUIAHABaHHS 1 KipaBaHHS MPAIlOYHBIM
npaipcam Ha BeITBopuacii TAA «Dpmany.



ANNOTATION

The work contains 72 pages, 26 figures, 9 table, 31 sources, 1 appendix.

ANALYSIS OF PRODUCTION, ANALYSIS OF PERSONNEL,
ASSESSMENT OF THE PRODUCTION PROCESS, ANALYSIS OF THE LABOR
PROCESS, ANALYSIS OF THE SYSTEM OF MOTIVATION OF PERSONNEL,
RESEARCH, EFFICIENCY, IMPROVEMENT.

The purpose of the master's thesis is to develop proposals aimed at improving
the planning and management of the labor process at the production of Ermann LLC.

The object of study is the planning and management system for the labor process
at the production of Ermann LLC.

The subject of the study is the methods and means of improving the planning
and management system of the labor process at the production of Ermann LLC.

Elements of scientific novelty: practical recommendations have been developed
aimed at improving the planning and management system of the labor process at the
production of Ermann LLC.

The structure of the master's thesis is presented by the introduction, three
chapters, which reveal the theoretical and practical aspects of managing labor
processes, the conclusion, the list of used literature and the application. The first
chapter is devoted to the theoretical foundations of labor process management and
planning. The second chapter contains a general description of the company and an
analysis of the planning and management system for the labor process at the production
of Ermann LLC. The third chapter provides recommendations for improving the
system of planning and management of the labor process at the production of Ermann
LLC.
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