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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrepckas pabora: 65 c., 7 puc., 3 Tabi., 30 ICTOUHUKOB.

PECTPYKTYPU3ALIUA 3AJIOJDKEHHOCTH, HEOBCJTYKUBAEMBIM JIOJIT,
[TPOJIOHT'ALIUA, KOHBEPCHUSA, CIIMCAHUE JOJI'A, PEAJIBHBIE
TIOKA3ATEJIN PABOTHI KOMIIAHWM, YWUCTHIM JIEHEXHBIM ITOTOK,
CETEBOE IIVTAHMPOBAHUE, DJIEKTPOHHASA CHUCTEMA VIIPABJIEHUA
[TPOEKTAMU

Oo0bekT uccaenoBanus — 3A0 «MHBecTunronHas koMmnanus «FOHUTEPY.

IIpeamer ucciaer0BaHus — PECTPYKTYPHU3ALIHS 33J0JKEHHOCTH.

Heabp pabGoTbl: pa3paboTaTh pPEKOMEHIALMU [0 COBEPIICHCTBOBAHUIO
MeToauku padoTel 3A0 «MHBecTHIMOHHAs komnaHus «FOHUTEp» HAll MPOEKTaMU IO
PECTPYKTYPHU3ALHMH JIOJITA.

AKTyaJIbHOCTH PpadoThl: B YCIOBHSIX JepUIMTa KamuTajga, KoOrjaa
JOJNTOCPOYHbIE  BHEIIHWE  HMCTOYHMKM  (UHAHCUPOBAHUSA  OTPAHUYEHBI |
TPYAHOJOCTYIHBI, @ BHYTPEHHHUX HEAOCTAaTOYHO JjIsi oOecrieueHus 3>(PQPeKTUBHOIM
pa®oThl MPEANpPUITUNA, OTEUECTBEHHbIE KOMIIAHUM BBIHYXICHBI 00paiaTh ocoloe
BHUMAaHUE Ha YIIpaBJICHUE KPEAUTOPCKON U JeOUTOPCKOM 3a10DKEHHOCTSIMU. B cBsizn
C 3THM pelleHre MNpoOJeMbl B3bICKAHHUS IUIATEXKEH C JAEOMTOPOB U BBHIMOIHEHHE
00513aTEeNBCTB Mepea KPEAUTOPAMH SIBISIOTCS OJHUMH W3 HEOOXOIUMBIX YCIOBUN
noBbIIIeHUST 3((HEKTUBHOCTH (PYHKIMOHUPOBAHUSL MNPEANPUATHNR U TOCTOSHHBIM
CPEICTBOM HX aJaNTallMKi K U3MEHSIOIUMCS YCIOBUSIM BHEIIHEN CPEIbI.

OmnsiT pabotsl 3A0 «MuBecTunmonnas kommnanus «KOuurep» Haa mpoekramu
M0 PECTPYKTYpH3aIlUU JI0JTa cocTaBiseT 6omee 15 ner. B To ke Bpems, CyIecTByeT
HEOOXOMMOCTh COBEPIICHCTBOBAHUS CYIIECTBYIOIIEH METOIMKH pabOThI HaJl TAKUMU
IPOEKTaMU B YaCTH IJTAHUPOBAHUSA U KOHTPOJIS.

Pe3yabTarbl U MX HOBH3HA: B MarucTEpCKOMl AMCCEPTAlMA PACCMOTPEHBI
TEOPETHUYECKHE OCHOBBI PECTPYKTYpHU3aLUUU 3aJI0JKEHHOCTH, NPOAaHAJIU3UPOBAHO
3akoHoAarenscTBO PecnyOnmuku benmapych u ombIT 3apyOexHBIX cTpaH B cdepe
PECTPYKTYypHU3allu J0JTa, MPOBEICH aHAIN3 TEKYIIEH METOUKH, mpuMeHsiemon 3A0
«MuBectunonHas komnanus «tOHuTEp» B mpoiecce pabOThl HaJA MPOEKTaMH IO
PECTPYKTYpHU3alUU JOJra, a TakkKe pa3paboTaHbl peKOMEHAAIMU MO BHEJIPEHHIO B
METOJIMKY CETEBOI0 INIAHUPOBAHUS U 3JIEKTPOHHON CUCTEMBI YIIPABICHUS IPOECKTAMH.



AT'YJIBHASI XAPAKTAPBICTBIKA ITPAILLBI

Maricrapckas npama: 65 c., 7 mai., 3 Ta0:., 30 KpbIHiLI.

POCTPYKTYPBI3ALIBIA 3AIA3BIYAHACIII, HEABCJIYTOYBAEMBI JIOVT,
IIPAJTAHTALIBISI, KAHBEPCIS, CIHHUCAHHE JIOVT'A, PDAJIbHBIA
ITAKA3YBIKI TTPALIBI KAMITAHII, YbICTBI I'PAIIIOBEI ITATOK, CETKABAE
ITNTAHABAHHE, 9JIEKTPOHHAA CICTOMA KIPABAHHS IIPAEKTAMI

AO'ekT naciaenaBanus — 3AA «IuBecThinbliiHasg kKamnaHisg «FOHITIPY.

IIpaamet gaciaexaBaHHs — PICTPYKTYPbhI3allbIs 3aM1a3bluaHaclil.

MbsTa paGoThl: pacmpaliaBalb pIKaMeHJalbll Ma YAacKaHAJEHHIO METOJbIKI
npanbl  3AA  «IHBecThiIbIiHAsS KammaHis «OHITp» Ham TpaekTami ma
PACTPYKTYpHhI3allbli 3ama3bpldaHacii.

AKTyajJbHacb mpanbl: Ba  yMoBax JIGINBITY  Kamitajna,  Kaji
JOYTaT3PMIHOBBISI ~ 3HEIIHIS ~ KpbIHIIBI  (iHaHCaBaHHS  aOMeXaBaHBIL 1
ISDKKAIACTYIHBIS, @ YHYTpaHHBIX HEJAcTaTKoBa MJisi 3a0eCIsiudHHS J(PEKThIYHail
paibl MpaapbIeMCTBAY, allUbIHHBISA KaMI1aHi1 BEIMYIIIAHbI 3BApTAallb aca0IiBYIO YBary
Ha KipaBaHHE KP?3JBITOPCKal 1 JP0ITOpcKai 3ara3plyaHacipsiMi. Y CYBS31 3 I'ITHIM,
BBIpAIIPHHE TMpabyieMbl CIarHaHHS IJIAIDKOY 3 JP01TOpay 1 BhIKaHAHHE abaBsi3Kay
nepaj KpayAblTopami 3 Ayisionlia aAHbIMI 3 HEaOXOJHBIX yMOBAY MaBBIIIPHHS
aeKThIYHACIl (YHKIBISTHABAHHS MpaANpbleMCTBAY 1 MacTasHHBIM CpOJKaM 1X
ajlanTarbli 1a 3MEHJIIBBIX YMOBAY 3HEIIHATA acsPOII34.

BonpiT npanpst 3AA «IHBecThIlbIiHAS KamnaHisg «FOHITIp» Haa mpaekTami ma
PACTPYKTYpBI3allbll 3ama3bldaHaciii HajiuBae 00wl 3a 15 roa. Y Toi ka 4dac, iCHye
Hea0XOo/HACIb yJacKaHaJEHHs ICHYI0Uail METOJBIKI Mpalbl HaJl TakiMi MpaeKkTami ¥
YacTIbl TIJITAHABAHHS U KAHTPOJISL.

BoiHiki i ix HaBi3HA: y MaricTapckaii JpIcepTalbli pas3rieIKaHbl TIP3 ThIYHBIS
ACHOBBI  PACTPYKTYpBI3allbli  3ama3blyaHacill, IpaaHali3aBaHa 3aKaHa/JIayCTBa
Pacmy6miki bemapych 1 BONBIT 3aMEXHBIX KpaiH y chepbl PACTPYKTYpbI3allbli
3amasbluaHaciil, MpaBeI3eHbl aHali3 LAKy4Yalh METOMbIKI, SKOW KapbicTaemna 3AA
«IuBecthilblitHas kammadiss «OHITAp» y mpanpce mnpanbl Haja MpaeKkTami Ma
PACTPYKTYpBI3allbli J0YTa, a TaKCaMa paclpaliaBaHbl paKaMeHAallbll [1a YKapaHEeHHIO ¥
METO/IbIKY CETKaBara IjiaHaBaHHs 1 2JIEKTPOHHAH CICTAMBI KipaBaHHS IPACKTaMI.



GENERAL WORK DESCRIPTION

Master work: 65 p., 7 ill., 3 tables, 30 sources.

DEBT RESTRUCTURING, NON-PERFORMING LOAN, PROLONGATION,
CONVERSION, DEBT WRITE-OFF, REAL PERFORMANCE INDICATORS OF A
COMPANY, FREE CASH FLOW, NETWORK PLANNING, ELECTRONIC
PROJECT MANAGEMENT SYSTEM

Research object — CJSC Uniter Investment Company.

Research subject — debt restructuring.

Work objective: to develop recommendations for improvement of methodology
of work of Uniter Investment Company on debt restructuring projects.

Relevance of work: with a lack of capital, when long-term external financial
sources are limited and difficult to approach, and internal sources are not enough to
ensure the effective functioning of enterprises, domestic companies have to pay special
attention to management of accounts payable and receivable. Consequently, solution
of the problem of recovery of payment from debtors and fulfillment of obligations to
creditors constitutes one of the necessary conditions for improving the efficiency of
enterprises performance and a constant means of adapting to changing external
environment conditions.

Experience of Uniter Investment Company in work on debt restructuring
projects accounts for more than 15 years. However, there is the need for improvement
of the existing methodology used for work on such projects in part of planning and
control.

Results and their novelty: master work contains the description of theoretical
framework of debt restructuring, analysis of legislation of the Republic of Belarus and
experience of foreign countries in the field of debt restructuring, analysis of the current
methodology used by Uniter Investment Company in the work on debt restructuring
projects, as well as recommendations on network planning and electronic system of
project management introduction.
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