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OBHIAA XAPAKTEPUCTUKA PABOTDI
Marucrepckas aucceprauus: 81 c., 8 puc., 17 Tadi., 25 UCTOUHUKOB.

AHTUKPU3UCHOE VIIPABJIEHUE ®WHAHCAMM, AHTUKPU3MCHBIN
VIOPABJISIIOIIMN, KOHKYPCHOE  TIPOM3BOJICTBO,  KPEJUTOP,
KODODOUITUEHTEI TUIATEXXECIIOCOBHOCTW,
HEIUIATEXECIIOCOBHOCTD, PECTPYKTYPU3ALIMS 3AJIOKEHHOCTU,
CAHAILILINSL.

Heab padoThbI: aHaJIn3 AHTUKPU3UCHOTO  YIPAaBIICHUS duHaHCcamMu
IPOM3BOJCTBEHHOIO TMpeanpuiaTus. A Takke pa3paboTKa METOJ0JIOTHYECKUX
PEKOMEH TN .

AKTYyaJqbHOCTH  paldoTbl: B  YCJIOBHSX  000CTpse€TCs  KOHKYpEHUUs  Ha
NOTPEOUTENBCKUX PBIHKAX, YCTOWYMBOCTD NPEANPUATUN oOOecrednBaeTcs Npu
MOMOUIM CTpPaTeruii, HalpaBJICHHbIX HE TOJbKO HA MaKCHUMAaJIbHOE YJOBJIETBOPEHUE
NOTPEOUTETHCKOTO CIPOC Ha TOBAPHBIX PhIHKAX, a TAK)KE U HA CHIDKEHUE BCEX BUOB
U3JIEP’KEK U MaKCUMU3alMI0 3((HEKTUBHOCTH MCIOJIB30BaHUsI UMEIOIIUXCSI PECYPCOB
JUIS ~ TpPOU3BOJCTBA, YTO B  CBOIO  OYepedb  IO3BOJSET  0OECIEeYUThH
KOHKYPEHTOCIOCOOHOCTh MpOAyKIUU. OJHAKO HEpenKH Cciay4yau, KOrja BBUIY
BHEUIHUX WJIA BHYTPEHHUX (AKTOPOB TMPEANPUATUS  YTPAuMWBAIOT  CBOIO
3p(EeKTUBHOCTh, UYTO B CBOIO OYEpeIb MOXET TNPUBECUTH K OaHKPOTCKYIO
IPEIIPUSITUS.

O0bekT HcCciIeI0BaHUSA: METOJAbl W MEXaHM3Mbl AHTUKPU3UCHOTO YIPaBJICHUS
buHaHCAMU NIPEATIPUSATHSL.

IIpenmer wuccjieA0BaAaHMSA: COBOKYITHOCTb JCHEKHBIX TMOTOKOB U (DMHAHCOBBIX
pecypcoB, METOJMKA MPUHATUS AHTUKPU3HCHBIX PEIICHUH, MPOLECC peaar3aliu
AHTUKPU3UCHBIX PEIICHUN Ha MPEANPUATHH.

Pe3yabTaThl M HMX HOBH3HA: BHEIPEHHE pPa3paOOTaHHBIX PEKOMEHIAIUH TIOo
AHTUKPU3UCHOMY YIpaBlieHUs (UHAHCAMH Ha MPOU3BOJACTBEHHOM MPEANPHUSITHH,
HAXOJSIIMXCS B MpOIlecCe KOHKYPCHOTO MPOU3BOJICTBA, CIIOCOOCTBYET YIIYUILIEHUIO
OMEepPaTUBHONW OPUEHTALMU MPEANPUATUN B PA3IUYHBIX XO3SHCTBEHHBIX CUTYAIUSX,
MOBBIIICHUIO TOYHOCTH OLIEHKH IIeJIECO00Pa3HOCTH MPUHUMAEMBIX XO3SICTBEHHBIX
pellleHni, OMOraeT M3BbICKAHUIO PE3EPBOB IMOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
IPEINpUITHS, BEIPAOOTKE CTPATETHYECKON JTMHUH €T0 X035 ICTBEHHOTO MOBEICHUA.



AT'YJIBHAS XAPAKTAPBICTBIKA PABOTbBI
Maricrapckas apicepraupis: 81 c., 8 man., 17 Tabm., 25 KpbIHiL.

AHTBHIKPBIBICHATA KIPABAHHS ®IHAHCAMI, AHTBLIKPBIBICHATA
KIPAVHIKA, KOHKYPCHAT' A BSJI3EHHS, KPDIBITOPAY, KADDIILIEHTEI
TUTALIEXKA3JIOIBHACIT], HETUTAITEXKA3JIOJIBLHACIID,
POCTPYKTYPBI3ALIBIS 3ATIA3BIYAHACIII, CAHAIILMSL.

Mbra: aHani3 aHTBIKpbI3icHAra KipaBaHHs ¢iHaHCaMi BBITBOpUAra mpaarnpbleMcTBa. A
TaKcaMa pacrparoyka MeTaJajariyHbIX pIKaMeH IaIbIq.

AKTyaJbHaclb: Ba ¥MOBaX aOBacTpaellla KaHKYPIHIIbIS Ha CHAaKbIBEIKIX PBIHKAX,
yCcToWmiBacp  MpaAnpbleMcTBay 3abscreduBaeiniia Tpbl  JlallaMo3€  CTPATATiH,
HaKipaBaHBIX HE TOJIbKI Ha MaKCIMallbHae 3aJaBajlbHEHHE CIIaXXKbIBEI[KAra MOMBIT Ha
TaBapHBIX PbIHKAX, a TaKcaMa 1 Ha 3HDKAPHHE YCIX Bilay BbIJATKAY 1 MaKCIMI3albIIo
3(eKThIYHACII BBIKAPBICTAHHS HASYHBIX p3cypcay AJisd BBITBOpYACI, IITO Y CBako
yapry naszBaisie 3a0sCIeUbIllhb KaHKYPIHTA30JbHACIh MPAAYKIIbll. ATHAK HIPIIKIis
BBIMAJIKi, Kaji 3 MPbIUbIHBI 3HEMIHIX 11 YHYTpaHbIX ¢akrapay MIpaarnpbleMCTBbI
CTpayBalollb CBal0 3(PEKThIYHACIb, IITO Y CBAaI0 4Yapry Moska MpbIOayJIeHHI aa
OaHKPOTCKYIO MPaNpPhIEMCTBA.

AO'eKT JacielaBaHHs: METAIbl 1 MEXaHI3MbI AaHTHIKpBI3iCHAra KipaBaHHs (iHaHCaMI
npaJpbIeMCTBA.

IIpagmer gacienaBaHHsI: CYKyIHAcIlb IPallOBbIX MaToKay 1 (piHaHCaBBIX pacypcay,
METO/IbIKA MPBIHAIIIS aHTHIKPBI3ICHBIX PAIIIHHSY, PAIIC pIaii3albli aHTHIKPbI31CHBIX
palsHHAY Ha IPaaIpbHIEMCTBE.

BeiHiki 1 ix HaBi3Ha: VKapaHEHHE pachpalaBaHbIX pIKaMEHAAlBIM Ta
AHTBIKPBI3ICHBIM KipaBaHHS (iHaHCaMi Ha BBITBOPYBIM MPAANPHIEMCTBE, SKis
3HAXOA3411IA Y Ipal3Cce KOHKYPCHAra BSIA3CHHS, CIPhISE NAJSIIISHHIO arlepaTblyHal
apbleHTallbll TPaJIpPHIEMCTBAY Y PO3HBIX TaclaJapyblX CITyalbIsX, MaBBIIIPHHIO
JAKJIQHACIT aI[PHKI MATA3TOTHACII MPHIMAEMBIX TaclaiapyblX palIdHHSY, JaraMarae
anllyKaHHIO p33epBay TMAaBBIIPHHSA KAHKYPAIHTA3A0JbHACHI MPAANPHIEMCTBA,
BBHITIPAIIOYIIBI CTPATATIUHAN JIiHI1 ATO racrajapuara maBo/I31H.



GENERAL DESCRIPTION OF WORK
Master's thesis: 81 pp., 8 pic., 17 tab., 25 sources.

ANTI-CRISIS FINANCE MANAGEMENT, ANTI-CRISIS MANAGER,
COMPETITION, CREDITOR, PAYABILITY COEFFICIENTS, INSUFFICIENCY,
DEBT RESTRUCTURING, SANITATION.

Objective: analysis of crisis management of finance of a manufacturing enterprise. As
well as the development of methodological recommendations.

Actuality of the research: in the context of increased competition in consumer
markets, the sustainability of enterprises is ensured by strategies aimed not only at
maximally satisfying consumer demand in commodity markets, but also at reducing all
types of costs and maximizing the efficiency of using available resources for
production, which turn allows you to ensure the competitiveness of products. However,
there are frequent cases when, due to external or internal factors, enterprises lose their
effectiveness, which in turn can add to a bankrupt enterprise.

Object of the research: methods and mechanisms of anti-crisis financial management
of the enterprise.

Subject of the research: a combination of cash flows and financial resources, a
methodology for making anti-crisis decisions, the process of implementing anti-crisis
decisions at an enterprise.

Results and their novelty: implementation of the developed recommendations on
anti-crisis financial management at a manufacturing enterprise that is in the process of
competitive production helps to improve the operational orientation of enterprises in
various business situations, improve the accuracy of assessing the appropriateness of
economic decisions made, helps to find reserves for increasing the enterprise’s
competitiveness, and develop a strategic line his economic behavior,



