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OBLIAA XAPAKTEPUCTHUKA PABOTbI

KJIFOYEBBIE CJIOBA: KOHKYPEHTHAA O3 N4,
KOHKYPEHTHOE [TPEUMVYILECTBO, KOHKYPEHILIMA,
SOOEKTUBHOCTHD, MAPKETHUHI'OBAA NHO®OPMAILIMOHHAA

CUCTEMA, HWH®OPMALNA, MAPKETHUHI'OBOE WCCIIEJOBAHMUE,
IIPUHATHUE YIIPABJIEHUECKMX PEIIEHUI, AT'POITPOMBIIIJIEHHBIM
CEKTOP.

OOBbeKTOM HCCIIeOBAHUS SBIISETCS KOHKYPEHTHAsI MO3ULIMSI OpPraHU3aluK Ha
poike. [Ipeamerom uccnenoBanuss — MUC B cucteme (QpakTopoB, BIUSIONIMX Ha
KOHKYPEHTHYIO ITO3UIIUIO OPTaHU3ALMU Ha PBIHKE.

[lenp MarucTepckod auccepTauu - pa3paboTKa MEpONpHUSATUH 1O
COBEpILICHCTBOBAHUIO  MApKETUHIOBOM  MH(GOPMALMOHHONW  CHUCTeMBbl  JJIs
YKPEIUIEHUS] KOHKYPEHTHOM MO3UIMU OPraHU3aluy Ha PBIHKE CPEICTB 3aLUThI
pacTECHUM.

AKTyanbHOCTh pabOTBl COCTOMT B TOM, UYTO B HAIllU THU CBOEBPEMEHHas U
TOYHAsi MH(POPMAIUSI UTPAET OUYEHb BBICOKYIO POJib, B OCOOCHHOCTH B YCIIOBUSIX
KECTKOM KOHKypeHIUU. HeBO3MOXHO ONEepaTUBHO IIPUHMMATh B3BEIICHHBIC
pemieHuss U S(PQPEKTUBHO YNPABIATh MNPENNPUITHEM, HE HMes CBEICHHU O
BHYTPEHHHUX JAHHBIX KOMIIAHUH, BHEIIHEW Cpe/ie, KIMEHTAaX U KOHKYPEHTAaX.

Pe3ynbratom paboThl HaJ MarucCTEpCKOM TuccepTalueit CTaay MpeaioKeHus
no mnoBbimeHnto 3pdexktuBHocTH MUC kommanun OOO «Dpanmeca» nis
YKpEIUIEHUs] €€ KOHKYPEHTHOM MO3MUMH, a WMEHHO ONTHUMH3ALMS CHUCTEMBI
MapkeTuHroBelx uccienopannii MHUC OOO «®panzpeca» € NOMOULIBIO
nHcTpyMeHToB CRM-cuctemMbl U co3aHue OHJIAMH-CUCTEMBl cOOpa W aHaau3a
KOMMEpPUYECKOH HHPOpMaIUH.

HoBu3zHa pe3ynbTaToB COCTOUT B TOM YTO, IOCKOJIBKY B arpOIPOMBIIITIEHHOM
CEeKTOpe O4YeHb clabo pa3BuTa 3Ta 00JacTh, HA OOJBIIMHCTBE MPEINPHUITHIA
MapKETHUHIoBasi HH()OPMALIMOHHAs CUCTEMA OTCYTCTBYET BOBCE MJIM HAXOJIUTCS Ha
Ha4yaJIbHOM 3TaIle CBOETO Pa3BUTHS, UMESl JIUIIb JAHHBIE BHYTPEHHEN OTYETHOCTH U
pa3po3HEHHbIE, HE BCEr/la aKTyalbHbIEC JaHHbIE O BHemHell cpexae. [IpumobOpectu
MAapKETHUHIOBBIE HCCIECIOBAHMS Yy CIIENUAIbHBIX AreHTCTB HE MPEACTABIACTCA
BO3MOKHBIM, TaK KaK OHHM CTOAT JOPOI0 M HE OTPAXalOT PEAIbHYIO KapTHUHY I10
cutyaniun B PecnyOnuke bemapych. B To ke Bpems, cOop M KOHCOIWIAIUS
HEoOX0oauMON HUHGPOpPMAIMU CIIOCOOHBI YKPENUTh KOHKYPEHTHYIO MO3UIHUIO
opranuzanuu. Takum oOpa3oM, pe3yibTaThl JAHHOW MAruCTEPCKOW AMCCEpTaIin
MOTYT OBITh MOJIE3HBI HE TOJIBKO ISl pacCCMAaTPUBAEMON KOMIIAHUH, HO TAaKKe AJIs
JTFOOBIX MPEANPUATUI arpoIPOMBIIIIEHHOTO CEKTOPA.

Marucrepckass auccepranms COCTOMT W3 TpEX riaB. B mepBou rnase
paccMaTpuBaIOTCA TEOPETHUECKUE OCHOBBI U JAa€TCd aHAIUTUYECKUH 0030p



uMerolercs smreparypsl. Bo Bropoil rmaBe mnpousBoaurtcs aHaimm3 MUC Ha
npeanpustun OO0 «Dpangeca», gaércs oneHka e€ 3 HEKTUBHOCTH, BIUSHHS HA
KOHKYPEHTYIO MO3HUIIMI0 KOMITAHUU U BBISIBIAIOTCS clabble MecTa. B TpeTbeii riase
npeiaratoTces HaIlpaBJICHUS COBEPILIEHCTBOBAHUS MapKETUHTOBOM
UH(GOPMAIIMOHHON CUCTEMBbl KOMIIAHUU JJISl YKPEIUICHUS! KOHKYPEHTHON MO3ULIUU
OpraHU3aLMH.

Marucrepckass auccepraumst coaepxkutr 91 crpaHuny, U3 KoTopbix 21
CTpaHuIa WUTIOCTpalui, Tabnun u npuioxenuid. [lpu padote Hag nuccepranuei
ObUIO UCHONB30BaHO 55 Oubmuorpaduyeckux HCTOUYHUKOB, B TOM uucie 4
COOCTBEHHBIE ITyOJIMKAIUH.



ATI'YJIBHAS XAPAKTAPBICTBIKA PABOTbBI

KJIIFOYABBIA CJIOBBI: KAHKYPSHTHAA [TA3IIIbIA,
KAHKYPOHTHAS TIIEPABAI'A, KAHKYPOHIIbIS, DPEKTHIVHACILIb,
MAPKETBIHIABASI TH®APMAIBIMHASL CICTAOMA, |H®APMALIBL,
MAPKETBIHIABAE  JACJIEJABAHHE, TIPBIHAIE KIPAYHIIIKIX
PAIIIDHHAY, ATPAIIPAMbBICJIOBBI CEKTAP.

Ab'exTaM facienaBaHHs 3'syselia KaHKypIHTHAsI Ma3ilbls apraHizaibli Ha
poiHKy. [Ipagmeram nacnenaBanus - MIC y cictame dakrapay, sikisg YIUIbIBaIOb Ha
KaHKYPAHTHYIO Ma3ilbII0 apraHi3albli Ha peIHKY. M3Ta Marictapckail apicepTaiibli -
pacrmparoyka MepanpbIeMCTBay na ynackaHaJIeHH1 MAapKEThIHIaBan
1H(apMarlbliiHall CICTAMBI [T YMallaBaHHsI KaHKYpPAHTHAM MMa3ilbli apraHizalbli Ha
PBIHKY CpOJIKay aXxOBblI paciliH. AKTyaJbHACIh Mpaibl CKJIaJaenia ¥ ThIM, IITO Ba
YMOBax >KOPCTKail KaHKYPIHLIbI1 CBOEUacoBasl 1 JaKkiaHas iHpapMallbls Mae BeJIbMi
BBICOKYIO poiito. HemarubimMa ameparblyHa MpbIMalb Yy3Ba)KaHbId pAalIdHHI 1
adeKThIyHA KipaBallb MTPAANPLIEMCTBAM, HE Maro4bl 3BECTaK a0 YHYTpaHBIX
JaJ3¢HbIX KaMIaHil, 3HEIIHIM acsipoa31, KIIeHTax 1 KaHKypIHTaXx.

BoiHikaM mpaibl HajJ Marictapckail JpicepTalblsiii cTajl MpanaHoBHI I1a
NaBBIIBHHIO 3QeKkThIyHacl Mic kammanii TAA «®pangscay i ymalaBaHHs sie
KaHKypOHTHAW Ma3illbli. anThIMI3alblsl CICTOMBI MApPKETHIHTABBIX Jaclie/JaBaHHSY
Mic TAA «®panmsca» 3 panamorait iHcTpymeHtay CRM-cicTaMbl 1 cTBapaHHE
OHJIAH-CICTAMBI 300py 1 aHai3y KameplbliiHail iH(papmanpl. HaBizHa BbIHIKAY
CKJajaena y ThIM IITO Ha MpaJIpbleMCcTBax arpampamsbicioBara cekrapa MIC
3HAXOMA3III[a Ha T[MAaYaTKOBBIM JTale CBalro pasBimmsd. MapKeThIHTaBbIs
AaciefaBaHHl ¥ CENbIsUIbHBIX areHITBAY KaIITYIOLb 1opara 1 He aJJIFoCTPOYBaIollb
pAaIbHYIO KapiliHy ma cityansli ¥ bemapyci. 36op 1 kaHcamiganbiss HeaOXoaHait
iH(MapMalibli 3/10JIBHBIA YMallaBallb KaHKYPIHTHYIO TA3IIbII0 apraHizaibi. BeiHiki
Jaa3eHal marictapckail JpicepTallbli MOTYIlhb OBIIb KapbICHBIS HE TOJIbKI IS
pasrisgaHail  Kammadii, ajge Takcama IS JIFOOBIX  arparpaMbICIOBBIX
MPAJANPIEMCTBAY .

Marictapckasi JpicepTaliblsi CKIajaelia 3 TpoxX riay. Y mepmai yanie
pasrisAaroNiia TIAPITHIYHBIS ACHOBBI 1 Jaellila aHAMITBHIYHBI arjisj HasyHai
miTapaTypsl. Y npyroit yane BeipaOssenia aHainiz MIC na npaanpeiemctBe TAA
"®panmaca”, maemra amdHKa sie 3HEeKTHIYHACI, YIUTBIBY Ha KAHKYPAHTYIO Ma3iblo
KaMmmaHil 1 BBIAYJSIONIA CcHa0bli Meclbl. [J71aBa Tphl TMpamaHye HampamKi
VaackaHaleHHs 1  NUIAX1  MaBBIIDHHA — A(PEKThIYHACII  MapKeThIHTaBaii
iH(MapManpIiiHail CICTAMBI KaMIlaHil JJis yMallaBaHHsS KaHKypIHTHaAWl ma3irbli
apranizaieii. Marictapckas asicepraiisis 3msitraae 91 ctaponky, 3 sikix 21 craponka
UTFOCTparplid, Tabmin 1 npeikiIaganasy. [Ipel mparsl Ham apicepTalbisii ObLIO
BbIKapbicTaHa S0 610miarpadigyHbIX KPBIHII, Y THIM JIKY 4 YIacHBISI MyOTiKaIlbli.
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The object of the study is the competitive position of the organization in the
market. The subject of the study is MIS in the system of factors affecting the
competitive position of the organization in the market. The purpose of the master's
thesis is to develop measures to improve the marketing information system to
strengthen the competitive position of the organization on the market of plant
protection products.

The work is relevant because nowadays information is very important,
especially in a highly competitive environment. It is impossible to make informed
decisions quickly and effectively manage the company without having information
about the internal data of the company, the external environment, customers and
competitors.

The result of the work on the master's thesis are proposals to improve the
efficiency of the MIS of Frandesa Co, LTD to strengthen its competitive position:
optimization of the marketing research system of Frandesa using CRM-system tools
and creation of online system for collecting and analyzing commercial information.

The novelty of the results is that, since this issue is very poorly developed in
the agro-industrial sector, most enterprises do not have a marketing information
system at all or are at the initial stage of its development, having only internal
reporting data and scattered, not always up-to-date data on the external environment.
Purchasing marketing research from special agencies are expensive and do not
reflect the real situation in Belarus. The collection and consolidation of necessary
information can strengthen the competitive position of the organization. The results
of this master's thesis will be useful for any enterprises in the agricultural sector.

The master's thesis contains three chapters. The first Chapter discusses the
theoretical foundations and provides an analytical review of the available literature.
The second Chapter analyzes the MIS of the company "Frandesa", assesses its
effectiveness, influence on the competitive position of the company and identifies
weaknesses. The third Chapter suggests ways to improve the marketing information
system of the company to strengthen the competitive position of the organization.
The master's thesis contains 91 pages, among which 21 pages are illustrations, tables
and appendices. When working on the thesis, 50 bibliographic sources were used,
including 4 own publications.



