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PE®EPAT

Pa6ora conepxur: 86 c., 23 Tabi., 5 puc., 52 UCTOYHUKA, 5 TPHIIOKEHUH.

KmroueBeie cnoBa: CTPATEI'MS, KOHKYPEHTOCIIOCOBHOCTD,
BHEILIHS CPEJIA, BHYTPEHHSSI CPEJJA, AHAJIN3, PEUTUHT.

Oo0bexT nccaenoBanua — KVYIIIIT «MaHpKkoBHUIIY.

Ipenmer uccaenoBanust — oneHka aearenbHocTy KYIIIT « ManbkoBUYMY.

MeTtoabl  MccjieloBaHusi: B paboTe  HMCHOJIB30BAIMCH  METOMBI
PKOHOMHMYECKOTO M (PMHAHCOBOTO aHa/IM3a, aHaju3a KOHKYPEHTOCIOCOOHOCTU
(IMHAMUYECKUH W PEUTHUHTOBBIN), CTPATETHYECKOro aHajau3a (MOJeNb IISTH
KOHKYpPEHTHBIX cull [TopTepa).

B npounecce pa6oThl ObLIM MOJIYyYeHbI CJeIyIOIIHE Pe3yJbTAaThl: ObLI
MPOBEJIEH SKOHOMHYECKMM W (UHAHCOBBIM aHaNM3, aHalW3 BHYTPEHHEH U
BHEIIIHEH cpefbl, OICHEHAa KOHKYPEHTOCIOCOOHOCTh HCCIEAYeMOM KOMITaHWH,
BbIpabOTaHa ONTHUMAJIbHAS CTPATETHs C YYETOM IIOJYYCHHBIX B XOJC aHaIM3a
pE3yIbTaTOB.

HccaenoBanne mMeer NMPAKTHYECKOE 3HAYEHHE, ITOCKOJIBKY IMO3BOJISIET
pa3paboTaTh ONTUMAJIBHYIO CTPATETHIO JIOJITOCPOYHOTO Pa3BUTHS HAa OCHOBAHUU
CTpPaTErMYECKOTO aHajau3a JACATEIbHOCTH KOMIIAHUW W BIIOCJIEACTBUM HNPUMEHHUTH
€¢ B JICATCIbHOCTH KOMITAHUH.

ABTOp pabOThI TOATBEPKAACT, YTO TIPUBEIACHHBIH B HEHW pacyeTHO-
aHAJIMTUYECKUHA MaTepuaa TMpaBWIBHO W OOBEKTHMBHO OTpa)kaeT COCTOSHUE
HCCIIEIyEMOTro Ipollecca, a BCE 3aMMCTBOBAHHbBIC W3 JIMTEPATYpHBIX U JIPYTHX
HMCTOYHHUKOB TEOPETHUYECKUE, METOAOJIOTUUECKUE TOJIOKEHUS W KOHLEHIUU
COIIPOBOXKAAIOTCS CChIJIKAMU Ha UX aBTOPOB.
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r Keywords: STRATEQGY, COMPETITIVENESS, EXTERNAL
ENVIRONMENT, INTERNAL ENVIRONMENT, ANALYSIS, RATING.

c The research object is the CUPC "Mankovichi".

o The object of the research is assessment of activity of CUPC
nMankovichi".
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h In the course of work the following results were received: the economic

bnd financial analysis, the analysis of the internal and external environment was
earried out, the competitiveness of the studied company is estimated, optimum
pirategy taking into account the results received during the analysis is developed.

W The research has practical value as allows to develop optimum strategy of
g)ng-term development on the basis of the strategic analysis of activity of the
parpamsedndisebeeeihodby o appdpatrc aaniditiiedithia amphrsys, competitiveness
analysish@dguthoicofritheqrapey, conficpis thatlykes qiralytical find apalytitaivendtedied
preslehted in it correctly and objectively reflects the state of the process under
{nvestigation, and all theoretical, methodological positions and concepts borrowed
from literary and other sources are accompanied by references to their authors.
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POD®EPAT

[Ipama 3msimgae: 86 c., 23 tabi., 5 Main., 52 KpbIHIIbL, 5 TPBIKIAJaHHSY.

KmrouaBeis  cimoBel:  CTPATOITA, KAHKYPOHTA3JIOJIBHACIID,
HABAKOJIBHAE ACAPOIJ3E, YHYTPAHAE ACAPOAIA3E, AHAJII3,
POUTBIHT

A0'ext nacaenapanis — KYIIIT «ManbkaBiub.

IIpaamer nacaenaBanus — arpHka a3erinacii KYIIIT «ManikaBigb.

Meraabsl JgacieiaBaHHsI. Yy Tpalbl  BBIKAPBICTOYBANICS — METaJbl
’KaHaMi4yHara i piHaHcaBara aHamily, aHalli3y KaHKYpIHTa3/10JIbHACII (AbIHAMIYHbI
1 pOUTBIHTaBBI), CTpATATIYHATa aHaATi3y (MaIdJIb ISl KaHKYpIHTHBIX ¢l [TopTtapa).

IHaguac mpansl ObLII aTPBIMAaHbI HACTYNHBISI BBIHIKI: ObIy IpaBea3€HBI
HKaHaMIYHbI 1 (PIHAHCABBI aHai3, aHajl3 YHyTpaHara i HaBaKoJIbHara acsipojass,
al[PHEHAa KaHKYPAHTAa3/[0JIbHACIL KaMIlaHll, BbIIpallaBaHa anThIMaJIbHAsl CTPATATIsA
3 yJIIKaM aTpbIMaHbIX MaJ4ac aHal13y BhIHIKAY.

JlacienaBanHe Mae NMpakKThlYyHae 3HAYIHHe, 00 Na3Bajsie pacrpalaBallb
anThIMAJIBHYIO CTPATATII0 JOYraT3pMIHOBAra pasBilllll HA TPYHIIE CTpaTAriyHara
aHai3y J3eiHacI KaMI1aHii 1 maciis YKbIlb g€ ¥ A3eHHaCLl NPaaIpbIEeMCTBA.

A¥Tap mpailbl mauBsipAXae, MTO NPbIBEA3EHBI ¥ €1 pa3iiikoBa -aHAITHIYHbI
MaTIphISJI MpaBUIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCie[Hara mparpcy, a
yce 3amasblyaHbisl 3 JIITAPATypHBIX 1  IHIIBIX  KPBIHIL  T3ap3ThIYHBIA,
MeTaJajlariyHblsl TMallaXXdHHI 1 KaHIPMIBI CyNpaBajpKarola crachlikaml Ha iX

ayTapay.



