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PE®EPAT

Tema maructepckoit padotel: «PASPABOTKA CTPATEI'MU PAZBUTHUA
OO0 «bAPEHIIEBO». Llenb Maructepckoii nuccepranuu: pa3padoTarb
cTpareruto pa3Butus komnanuu «bapentieBo» Ha 2019 — 2021 roast. Pabota
COCTOMT U3 BBEACHUS, OOLICH XapaKTEepUCTUKU PadOThI, TPEX IJIaB, 3aKJIIOUCHUS,
CIHUCKa UCTOJIb30BaHHBIX HCTOYHUKOB. [1oHBIN 00beM MaructTepckoit padboThl
cocrtapisieT 106 cTtpanul, u BKIro4aer 15 tabnun, 22 pucyHka, 2 NpuiaoKeHUs,
CIIMCOK MCTOYHHUKOB COCTOMUT U3 37 HAaNMEHOBAHMIA.

Kirouesslie cinoBa: CTPATEI'VA, PASBUTUE, PbIBA U
MOPEITPOAYKTBI, BAPEHILIEBO, KOMITAHUA, AHAJIM3 PhIHKA,
NCCIELOBAHMUE.

Oo6mbekt uccaenoBanus: OO0 «bapenneBoy» - KOMIaHus, BXOIAIIAs B
rpyniy komnasnui, ceszanHbix ¢ OO0 «EBpoTopry, 3aHMMaromascs
nepepaboTKoi pbIObl U MOPEMPOYKTOB, TPOU3BOJCTBOM FOTOBOM MPOTYKIIUU U3
PBIOBI 1 MOPEMPOIYKTOB.

Pesynbratel W HOBHM3Ha HCCIEAOBaHUA: pa3paboTaHa KOMIUIEKCHAs
cTpaterusi pa3Butus kommnaHuu «bapeninieBo» Ha 2019-2021 roasl, mpoBeneHO
MapKETUHIOBOE MCCJIEI0BAHUE MO BOCIPHUATHIO NOTPEOUTEIIMU TOPTOBOM MapKu
«bapeHiieBo», ompeeNeHbl MyTH pPa3BUTHS B 00JacTSIX NPOJaXk U OCBOCHHUSA
PBIHKA, MOJIEPHU3ALMH IPOU3BOJCTBEHHBIX MOLIHOCTEN, MAPKETHHTE.

OO6nacTh NpUMEHEHUS MOJYYEHHBIX PE3YJIbTaTOB: MOJYYEHHBIE PE3YIbTAaThI
IOPEACTOUT  HWCIOJBb30BaThb B NPAKTUYECKOM  JEATEIBbHOCTH  KOMITAHUU
«bapeHiieBo», a MMEHHO: B cdepe MEHeIKMEHTa, MapKETHHTra, YIpaBJICHUSA
NEPCOHAJIOM, OpraHu3alliy IPOU3BOJICTBA, OM3HEC-aHAIIN3A.



PO®EPAT

Toma maricrapckail mparibr: «PACITIPAIIOYKA CTPATOI'I PA3BILIS
TAA« bapanmaBa ». MaTta marictapckail IpicepTarpli: pacmparaBalb CTPaTITio
pasBinns kamnanii «bapanmaBa» Ha 2019 - 2021 ragel. Ilpana ckmamaemma 3
VBA3€HHS, aryjibHail XapaKTapbICThIKI pabOThl, TPOX TIJIay, 3aKIIOYIHHS, CIHICY
BBIKaphICTaHBIX KpbIHIN. [loyHbl a0'éM Marictapckaid mparel ckiamae 106
CTapoHak, 1 yxmoudae 15 tabmin, 22 manioHka, 2 JaJaTKy, CIiC KPBIHIL CKIIaJaeiia
3 37 HalIMEHHSY .

KnrouaBbist CJIOBBI: CTPATOI'IA, PA3BILILIE, PBIBA I
MOPAIIPAJAYKTBI, BAPAHIIABA, KAMIIAHIA, AHAJII3 PbIHKY,
JACJIEAJABAHHE.

AG'ext macnenaBanHsa: TAA «bapaHiaBay - kammaHis, sikas YBaxo3ilb Y
rpyny kammadid, 3Bsizanblx 3 TAA «Eyparanganb», sdxas 3aliMaenia
neparnparoykaid peiObl 1 MoOpampaaykTay, BBITBOPYACIIO raToBail MpaayKLbIl 3
pBIOBI 1 MOpamnpaayKTay.

BreiHiki 1 HaBi3HaA JdaciielaBaHHS: paclipallaBaHa KOMIUICKCHAs CTPAaTATis
pasBinms kammanii «bapanmnasa» Ha 2019-2021 raasl, mpaBea3eHa MapKeThIHTaBae
JacieaBaHHe Tla YCIpbhIMaHHI CHaXblyliami TaHmiéBaii Mapki «bapaHiiaBay,
BbI3HAYaHbl LUIAX1 pa3BilUsg Y ramiHax @Opojaxay 1 3acBacHHS pbIHKA,
MaJPPHI3allbll BBITBOPYBIX MaryTHACISY, MAPKETHIHTY.

Bo6nacip npbIMAHEHHSI aTpbIMaHbIX BbIHIKAY: aTpbIMaHbIs BBIHIKI TpI0a
Oy/Z3e BBIKAPBICTOYBAIlh Yy TMpaKThUHAW a3eiiHacii kammanii «bapaHiaBa», a
MEHaBiTa: y c(depbl MEHEIKMEHTY, MAapKETBIHTY, KIpaBaHHA IepcaHaliaM,
apraHizallbli BBITBOpYACIIi, O13HEC-aHAII3Y.



ABSTRACT

Theme of master's work: "DEVELOPMENT OF THE DEVELOPMENT
STRATEGY of LLC BARENTSEVO." The purpose of the master's thesis: to
develop a strategy for the development of the Barents Company for the years 2019-
2021. The work consists of introduction, general description of the work, three
chapters, conclusion, list of references. The full volume of master's work is 106
pages, and includes 15 tables, 22 figures, 2 applications, the list of sources consists
of 37 items.

Key words: STRATEGY, DEVELOPMENT, FISH AND SEAFOOD,
BARENTSEVO, COMPANY, MARKET ANALYSIS, RESEARCH.

Object of study: LLC “Barents” - a company belonging to the group of
companies associated with LLC “Evrotorg”, engaged in the processing of fish and
seafood, the production of finished products from fish and seafood.

Results and novelty of the research: a comprehensive development strategy
of the Barents Company for 2019-2021 has been developed, a marketing research
has been conducted on consumers' perception of the Barents Industrial brand, ways
of development in the areas of sales and market development, modernization of
production capacities, and marketing have been determined.

The scope of the results: the results will be used in the practice of the
company "Barents", namely: in the field of management, marketing, personnel
management, production management, business analysis.



